AGENDA
FOR
JOINT CITY/COUNTY COMMISSION MEETING
THURSDAY, AUGUST 22, 2013
ROSE ROOM
5:30 P.M.

WELCOME - Chairman King and Mayor Smoll

COUNTY COMMISSION ROLL CALL - Chairman King

CITY COMMISSION ROLL CALL - Mayor Smoll

VENU WORKS REQUEST TO EXTEND MANAGEMENT AGREEMENT -
Steve Peters, President of VenuWorks, Inc.

APPOINTMENT TO FILL CFAB VACANCY - Chairman King and Mayor Smoll

ADOPTION OF ENTERTAINMENT FUND POLICY - Ken Strobel

REPORT FROM JOINT INTERLOCAL REVIEW COMMITTEE - Cherise Tieben
a) Review of proposed CFAB budget and Amendment recommendations for 2014
b) Resolution to make Aquatic Facility a WND Project
¢) Resolution to make Santa Fe Depot a WND Project

ADJOURNMENT
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APPLICATION FOR CITY OF DODGE CITY ADVISORY BOARDS
Name: Mark Vierthaler o OCCUPATION: Director of Communications

ADDRESS: 2505 Post AV&_‘“_UQ  TELEPHONE: 620 390- 9535

EMA L MV erth@gmaiipom

Advisory Board(s) you wish to be considered for:

CFAB

Tell us about your educational background:

Sehool Dates Attended Major
 University of Kansas 2008-2007 — Bachelmr of Science in Journalism
Dodge City Qomrnun|ty (,olieqe 2003 2{)05 Associates of (Jommunu 'at:(ms
Dodge City Migh School ’1999 2003 Noi Apph( abls\
Work history:

Job and Title Dates of Employment
l)ueclm of (,ommumca_uons at Servis ‘Rwh e, - o ()< tober 2{)()‘) Present
Manaqmq Ednon at Dodge City Dallv Globe qoptembt*r 2008 ~ u:;r‘ptvmim 20(}()
HIQ?\(‘I Eciumtlon Reporter at Lawrence Journal-World Jurio 20()1’ sm@mbm 20'3“
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Signawre: Mark Vierthaler -  pate: 012312012

Please return tor City Manager’s Office, City Hall, P.O. Box 880, Dodge City, Kansas 67801-0880.

Thank you for your iferest!



APPLICATION FOR CITY OF DODGE CITY ADVISORY BOARDS

NAME: _ Luke Schulte OCCUPATION: _ Development Director
ADDRESS: 819 Ragan Road, DC, KS TELEPHONE: _620.408.4450
EMAIL:  schulteluke@gmail.com o
Advisory Board(s) you, wish to be considered for:

Joard, Parks and Recreation Advisory Board, Convention and Visitors.

_BJsreau - .
Tell us about your educational background:
Schoot Daies Attended Major
Dodge City High School 1996-2000 Honors
Fort Hays State University 2000-2005 ___ Business
Work history:
Job and Title Dates of Employment
_Fidelity State Bank - Ass. Branch Manager . 2005-20086
__Arrowhead West - Endowment Coordinator o 2006-2008
Special Olympics Kansas - Development Director for West KS = 2008-Present

To the best of your knowledge, would the appointment of you to the _ CFAB _
advisory board create any conflicts of interest due to your employment or business endeavors? ifves,
please cxplam:

No. ¢ $pesial Oiympicss has moved me to [}odqe City to develogg and open a west
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pleasce Lell us something about 14
_Prior to my move, 1 had been an active member of the City of Olathe Chamber

~of Commerce and held a part time job with the City of Olathe in their Parks and

__Recreation Department.

Tell ns about other qualifications vou have which vou {eel qualify you for appointment,

RN

_Also prior to my move back 1o Dodge City while living in Olathe, KS, | was active

_inthe Leaders Roard for Special Olvmpics. | have also had 6 vears of experience
_ _itw_v_antp]anning and know what is expected in host facilites,
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Please reinrn to: City Manager’s Office, City Hall, P.O. Box 8R0, Dodge City, Kansag 67801-0880.

Thank you for your inferest!



APPLICATION FOR CITY OF DODGE CITY ADVISORY BOARDS
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APPLICATION FOR CITY OF DODGE CITY ADVISORY BOARDS

NAME: Beth Rhoten  OCCUPATION: self employed
ADDRESS: 2009 Cactus Road TELEPHONE: work(620) 227-2805 cell (620)338-4805
EMAIL: longsinc@hotmatl.com

Advisory Board(s) you wish to be considered for:
Cormmunity Facilities Advisory Board

Tell us about your educational background:
School  Dates Attended  Major

DCCC 198441987 Business
Work history:
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Long's Inc. 198 5-present
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APPLICATION FOR CITY OF DODGE CITY ADVISORY BOARDS
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Entertainment Fund Policy

1. Purpose: The purpose of this Policy is to create and establish a funding source to be
used to increase event activity at the United Wireless Arena and Magouirk
Conference Center through the purchase and/or promoting of touring entertainment
events and other activities at the facilities which require “At Risk” funding.

2. Event Fund Account: An Event Fund in the amount of not less than $250,000
annually shall be established through an initial contribution of $225,000 from the
Why Not Dodge retailers’ sales tax budget and $25,000 from VenuWorks, Inc.* The
Fund will be used to pay artist guarantees and deposits where “at risk” funding is
required to secure the performance. First revenue dollars above expenses, if any, will
be returned to the Fund to make it whole with any excess revenues being applied to
the operational budget. At the beginning of each budget year the Fund will be
restored to an amount not less than $250,000 by contributions from the original
contributing parties in proportion to their original contribution.

3. Fund Committee: Expenditures from the Event Fund will be determined by
majority vote of a 5 member committee consisting of one member appointed by the
City Manager, one member appointed by the County Commission, one member
appointed by the General Manager of Boot Hill Resort and Casino, one member
appointed by VenuWorks local manager. The chairperson of the CFAB will be the
5™ member of the committee.

The Fund Committee will meet as needed to review potential acts/events, select
desired events and/or performers, and determine the amount to be placed at risk for

each performance.



4. VenuWorks Responsibilities: VenuWorks shall be responsible to provide
documentation and support information concerning potential shows and events.
VenuWorks will compile a list of proposed events to be pursued through the course of
the year. Any committee member may propose other or alternative events for
consideration. Upon the approval of an event by the Committee, VenuWorks will
move forward to contract for the event and invest in the show to the extent authorized
by the Commiittee.

5. Amendment of Policy: This policy and the activities undertaken shall be reviewed
each year. This Policy may be amended or terminated at anytime by action of the
City and County Commissions. In the event of termination, funds remaining in the
Fund Account will be returned to the original contributors in proportion to the amount
of their original contribution.

Adopted this 22 day of August, 2013.

Jerry King, Chairperson E. Kent Smoll, Mayor

Chris Boys, Commissioner

Attest: Nannette Pogue, City Clerk

Danny Gillum, Commissioner

Attest: Sharon Seibel, County Clerk



JOINT CITY/COUNTY RESOLUTION
WHEREAS, the City of Dodge City (the “City”) and County of Ford County, Kansas,
(the “County”) are parties to an Interlocal Agreement dated July 21, 1997, and amended

on May 17, 2004, and again on August 10, 2005; (the “Interlocal Agreement”) and,

WHEREAS, the purpose of said Interlocal Agreement includes the governance of the
collection and expenditure of the Retailers’ sales tax revenues approved at the June 10,
1997, City / County elections commonly referred to as the “Why Not Dodge” sales tax

(the “WND sales tax”) and,

WHEREAS, the WND sales tax has been, and can be used for the construction and
operation of Projects as described in the June 10, 1997, ballot and Related Public

Projects as determined by the City and County; and

WHEREAS, Related Public Projects, as defined in the Interlocal Agreement, includes
“public entertainment and recreation facilities, the primary purpose of which is to attract
tourists, visitors, conventions, and meetings to Dodge City and the Ford County area, and

which broaden, improve, and diversify the economic base of Ford County,” and

WHEREAS, a local citizens committee has over the past several years researched and
studied the need for a new aquatic facility to replace the existing municipal swimming
pool which has served the community for over 30 years, but has deteriorated and can no

longer accommodate the community’s needs, and



WHEREAS, a new themed aquatic facility would draw tourists, visitors, and
organizations from around the region and from out of state, while at the same time

enhancing the quality of life for area residents, and

WHEREAS, with careful management the cost of construction, operations, and
maintenance of such a facility can be accommodated by the WND budget without

impairing the ability to fund existing WND Projects;

NOW, THEREFORE, be it resolved by the governing Bodies of the City of Dodge City,

and Ford County:

Pursuant to the provisions of paragraph 7 of the Interlocal Agreement, the City
Commission of Dodge City and the Commission of Ford County hereby propose to the
CFAB that an Aquatic Facility be approved as a related WND Project as provided by
paragraph 4.b. of the Interlocal Agreement, the construction and operation of which will
be funded from the WND sales tax, the initial construction costs which is estimated to be
approximately $10 million dollars, and the location of which will be determined by the

City and County after review by the CFAB.

Adopted by the City Commission of Dodge City, Kansas, and the County Commission of

Ford County, Kansas, the 22nd day of August, 2013.



E. Kent Smoll, Mayor

Attest:

Nannette Pogue, City Clerk

Jerry King, Chairperson

Chris Boys, Commissioner

Danny Gillum, Commissioner

Attest:

Sharon Seibel, County Clerk



JOINT CITY/ COUNTY RESOLUTION
WHEREAS, the City of Dodge City (the “City”) and County of Ford County, Kansas,
(the “County™) are parties to an Interlocal Agreement dated July 21, 1997, and amended

on May 17, 2004, and again on August 10, 2005; (the “Interlocal Agreement”) and,

WHEREAS, the purpose of said Interlocal Agreement includes the governance of the
collection and expenditure of the Retailers’ sales tax revenues approved at the June 10,
1997, City / County elections commonly referred to as the “Why Not Dodge” sales tax

(the “WND sales tax™) and,

WHEREAS, the WND sales tax has been, and can be used for the construction and
operation of Projects as described in the June 10, 1997, ballot and Related Public

Projects as determined by the City and County; and

WHEREAS, Related Public Projects, as defined in paragraph 4.c. of the Interlocal
Agreement, includes “public entertainment, recreation or historic facilities, the primary
purpose of which is to attract tourists, visitors, conventions, and meetings to Dodge City
and the Ford County area, and which broaden, improve, and diversify the economic base

of Ford County,” and

WHEREAS, several years ago the City became the owner of the Santa Fe Depot and

with the assistance of the local theater group undertook a total renovation of the facility



in an effort to preserve the historic significance of the building and the role that the

railroad has played in the development and history of the City, and

WHEREAS, our community’s western heritage demands that the Depot not only be
preserved, but developed into a tourist attraction which will draw visitors and tourists to
the community as well as provide the community with a classic performing arts center

and transportation hub, and

WHEREAS, with careful management the cost of preservation and internal expansion
and maintenance of the facility can be accommodated by the WND budget without

impairing the ability to fund existing WND Projects;

NOW, THEREFORE, be it resolved by the governing Bodies of the City of Dodge City,

and Ford County:

Pursuant to the provisions of paragraph 7 of the Interlocal Agreement, the City
Commission of Dodge City and the Commission of Ford County hereby propose to the
CFAB that the Santa Fe Depot be approved as a related WND Project as provided by
paragraph 4.c. of the Interlocal Agreement the preservation, maintenance, and operation

of which will be funded from the WND sales tax.

Adopted by the City Commission of Dodge City, Kansas, and the County Commission of

Ford County, Kansas, the 22nd day of August, 2013.



E. Kent Smoll, Mayor

Attest:

Nannette Pogue
City Clerk

Jerry King, Chairperson

Chris Boys, Commissioner

Danny Gillum, Commissioner

Attest:

Sharon Seibel
County Clerk



