
                      sPECIAL CITY COMMISSION Meeting AGENDA 
City Hall Commission Chambers 

Wednesday, December 29, 2014 

5:00 p.m. 

MEETING #4988 

 

 

CALL TO ORDER 
 
Roll Call 
 
Public Hearing 
 
 2014 Budget Amendments 

 
New Business 
 
1.  Approval of 2014 Budget Amendments.  Report by Nannette Pogue. 

 

2.  Approval of Depot Theater Agreement.  Report by Cherise Tieben. 

 

3.  Approval of Grant Agreement with Kansas Housing Resource Corporation for Moderate 

Income Housing Funds.  Report by Leslie Lomas. 

 

ADJOURNMENT 



City of Dodge City 
City of Dodge City 
806 N. Second Ave. 
67801 

Phone:  620-225-8100 
FAX:      620-225-8144 
www.dodgecity.org  

 
Memorandum 

 
 

To:                      Cherise Tieben, City Manager 
From:                Nannette Pogue    
Date                  December 23, 2014 
Subject:            Approval of 2014 Budget Amendments 
   
Agenda Item   Public Hearing and New Business   

___________________________________________ 
 
Recommendation:  I recommend the approval 2014 Budget Amendments. 
 
Background:  Kansas law provides that each year municipalities set a budget for each of 
the funds that the municipality has.  It also provides that if the revenues exceed what was 
budgeted and the expenditures exceed the budget, the budget can be amended by going 
through the same procedure as when the budget was originally adopted.  The 2014 budget 
was passed by the City Commission in August of 2013.  A public hearing notice was 
published in the December 18th,  2014, edition of the Dodge City Daily Globe notifying 
the public that the City Commission would hold a public hearing to consider the 
amendments for the 2014 budget.

 
Justification:  To ensure no violations of the budget law. 
 
Financial Considerations:  Cash is available in all funds that are being amended.  The 
following funds are being amended: 
 
Sales Tax-Special Projects Fund – This fund accounts for the special sales tax projects 
and the operating budgets for those projects which include the Athletic Fields 
Maintenance, payment of  sales tax revenue bond payments, administration of the 
projects, Dodge City Raceway Park and the special events centers.  The original budget 
for this fund that was sent to the State of Kansas was a basic budget that was approved at 
the same time the overall city budget was approved in August, 2013.  In February, 2014 
the Joint City/County Commissions approved a budget which included some of the items 
that caused an amendment to the 2014 Special Sales Tax Project Fund.  The items that 
caused a budget amendment is an increase of transfer to the Organizational Funding 
account than was originally budgeted; additional payment for the bond payments to stay a 
month ahead; and the reconciling of the 2013 United Wireless Arena Operating Account 
and additional utility expenses for the United Wireless Arena. 
 



 
Convention and Visitors – The salary costs for the Project Development Coordinator had 
been paid from Sales Tax Fund in previous years.  In 2014, it was decided to pay for this 
position from Transient Guest Tax Funds to free up money in the Sales Tax Fund to fund 
an additional sales tax project.  This was not originally budgeted in the Convention and 
Visitors Fund. 
 
Special Alcohol & Drug Fund – More money was available in this fund because revenue 
was up, so more was expended. 
 
Capital Improvement Fund – More money was available in the fund to accomplish more 
projects.  Also, some of the projects were carried over from previous years so need to be 
budgeted in 2014. 
 
Transportation – Transportation is an internal Service Fund which pays for vehicle 
maintenance on all city vehicles, then is charged back to the departments.  It is difficult to 
anticipate the amount necessary for this department each year.  Funds are available for 
the increase.
 
Purpose/Mission:  To promote open communications and inform the public when 
necessary budget changes are needed. 
 
Legal Considerations:  This amendment will allow us to comply with the State of 
Kansas Budget Law. 
 
Attachments:  Notice of hearing and budget amendments. 
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City of Dodge City 
806 N. Second Ave. 
PO Box 880 
Dodge City, KS 67801 

Phone:  620-225-8100 
FAX:      620-225-8144 
www.dodgecity.org  

Memorandum 
To: City Commissioners 

From: City Manager 

Date: December 24, 2014 

Subject:           Memorandum of Lease Agreement for the 

Depot Theater Company 

Agenda Item:   New Business 

 

Recommendation: Staff recommends acceptance of the lease agreement terms for the Depot 

Theater Company (“Company”) for the Atchison, Topeka and Santa Fe Railway Depot (“Depot”) 

as of January 1, 2015.  

 

Background:  The Atchison, Topeka and Santa Fe (ATSF) Railway Depot constructed in 1898, 

serves as Dodge City’s premier example of Richardsonian Architecture. It was designed by J.C. 

Holland and Co., of Topeka Kansas and constructed by Fellows and Van Sant Company of Topeka. 

It is the largest Depot in the State of Kansas and the largest Depot still standing between Kansas 

City and Albuquerque. It was also deemed in the Master Tourism Plan as Dodge City’s most 

historically significant building.  

 

The Depot was donated to the City of Dodge City, (“City”) by the Atchison, Topeka and Santa Fe 

Railway Company (ATSF) on the twenty-six (26th) of August, 1996. However, prior to the 

donation of the building, the City entered into a renovation lease agreement with the Boot Hill 

Repertory Company, now the Depot Theater Company on April 1, 1996. The term of the agreement 

was set for a period of time from the time of execution of the contract to the date when the City 

would transfer legal title of ownership of the Depot to the Company. Based on the lease the 

Company was responsible for all costs, fees and expenses incurred in regards to the maintenance 

and operation of the Depot. In addition, it was the intention of the agreement that the City incur 

no financial obligation or responsibility for the Depot by virtue of its legal ownership. The basis 

of the agreement was that the Depot would be deeded to the Company by the City.  

 

On February 15, 2004, the City and the Company entered into a sublease of a lease purchase 

agreement with Landmark National Bank (“Landmark”). The previous financing agreement with 

Landmark was fully paid and the City now has clear title to the property.  
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The renovation of the Depot, took approximately eight years and over $10,500,000 was invested 

to restore the historic facility and build a state of the art dinner theater in the original foot print of 

the building. Stephen Fried, Fred Harvey expert and author of Appetite for America wrote in his 

book that the Depot had been “brilliantly restored.”  

 
Justification: The lease agreement is in accordance with the current needs of the City and the Company.  

Financial Considerations: It is estimated that $250,000 of the $300,000 awarded to the City through “Why 

Not Dodge” for the Depot and Master Tourism Plan will be needed for the management and operation of 

the Depot. Funding for the Depot will be utilized to cover building repairs/maintenance expenses, insurance, 

maintenance salaries and utilities.    

Legal Considerations:  

The terms of the lease agreement will supersede all previous agreements.  
 

Purpose /Mission: This projects fulfills the City of Dodge City’s mission by preserving our 

heritage to foster a better future. It also meets our core purpose of making Dodge City the best 

place to be while matching the core value of ongoing improvement.  
 

Attachments:  

The Depot Theater Company Lease Agreement and Exhibits A, B, C & D 
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     Memorandum 
To:  City Manager 
  City Commissioners 
From:  Leslie Lomas 

Housing & Neighborhood       
Development Coordinator 

Date:  12-29-14 
Subject:  MIH Grant Agreement 
Agenda Item: New Business 

___________________________________________ 
 
Recommendation:    Staff recommends the approval of the Moderate Income Housing 
Program Grant Agreement.
 
Background:  The State of Kansas Housing Resource Corporation issued an RFP in May 
to assist municipalities and non-profits with funding programs which developed housing 
for moderate income owners and renters.  The City submitted an application for the 
Abandoned Housing Program in Dodge City.  Our application was approved by KHRC 
for Seventy-Five Thousand Dollars ($75,000).  The funds will be used to continue to with 
the Abandoned Housing Program through utilization of donated homes or homes 
acquired through the abandoned housing statute.  The City has partnered in the program 
for the past two (2) years with budgeting fifty thousand dollars ($50,000) in the 2013 and 
2014 Capital Improvement Program, and has agree to do the same in 2015. 
 
Justification:  Abandoned homes tend to devalue a neighborhood over time and 
generally results in lost assessed valuation in the property.  The Abandoned Housing 
Program has been successful and continues to grow and take properties and turn them 
into quality living and stabilize neighborhoods.  
 
Financial Considerations:  The City committed Fifty Thousand Dollars ($50,000) of the 
2015 Capital Improvement Funds which were budgeted and approved for this program in 
order to match the Seventy-Five Thousand Dollars ($75,000) grant.
 
Purpose/Mission:  Together, we value progress, growth & new possibilities by providing 
and preparing for the community’s future.
 
Legal Considerations:  None 
 
Attachments:  Grant Agreement
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