
CITY COMMISSION MEETING AGENDA 
City Hall Commission Chambers 

Monday, December 7, 7:00 p.m. 

MEETING #5022 

 

 

CALL TO ORDER 
 
ROLL CALL 
 
INVOCATION  by Minister of Church of Nazarene 

 

PLEDGE OF ALLEGIANCE   
 
PETITIONS & PROCLAMATIONS 
 

VISITORS (Limit of five minutes per individual and fifteen minutes per topic.  Final 

action may be deferred until the next City Commission meeting unless an emergency 

situation does exist). 

 
Recognition of Deputy Fire Chief Robert Heinz and Police Lieutenant Jeff Mooradian for 

completing the Certified Public Manager Program. 

 

CONSENT CALENDAR 
 

1. Approval of City Commission Work Session Minutes, November 16, 2015; 

2. Approval of City Commission Meeting Minutes, November 16, 2015; 

3. Approval of City Commission Special Meeting Minutes, November 19, 2015; 

4. Appropriation Ordinance No. 23, December 7, 2015; 

5. Cereal Malt Beverage License: 

                       a. Circle K Store #1624, 2615 E. Trail St. 

                       b. Circle K Store #1625, 609 S. 2nd Avenue. 

              6.  Approval of Change Order No. 1 for Old City Hall Sidewalk and Retaining Wall; 

              7.  Approval of Hennessey Hall Lease with Russel Child Development.  

 

ORDINANCES & RESOLUTIONS 
 
Ordinance No. 3619:  An Ordinance Authorizing The Issuance By The City of Dodge City 

Kansas, Of Not To Exceed $18,000,000 Aggregate Principal Amount Of Taxable Industrial 

Revenue Bonds (Inn Vestments II L.L.C. Project), Series 2015, To Provide Funds To Acquire, 

Construct And Equip a Project For Inn Vestments II, L.L.C. And Authorizing And Approving 



Certain Documents And Actions In Connection With The Issuance Of The Bonds.  Report by 

Finance Director/City Clerk, Nannette Pogue.   

 

Resolution No. 2015-29:  A Resolution Of The Governing Body Of The City of Dodge City, 

Kansas, Giving Notice Of A Public Hearing On The Advisability Of Creating A Community 

Improvement District.  Report by Finance Director/City Clerk, Nannette Pogue. 

 
UNFINISHED BUSINESS 
 
Approval of Submission of Application for 5311 Public Transportation Grant.  Report by 

Mobility Manager, Ernestor De La Rosa. 
 

NEW BUSINESS 
 

1. Approval of bid for new ¾ ton Extended Cab Utility Truck Box for Public Works 

Department.  Report by Director of Administration, Ryan Reid. 

 

2. Approval of bid for a Solid Waste Collection Truck for Sanitation Department.  Report 

by Director of Administration, Ryan Reid. 

 

3. Approval of bid for a new Medium Duty Single Axle Dump Truck (with front mount 

snow plow) for Utilities Department.  Report by Director of Administration, Ryan Reid. 

 

4. Approval to Amend 2016 Membership Rates and Program Fees for the Dodge City 

Family YMCA. Report by Dodge City YMCA Executive Director, DeWayne Donaldson 

and Assistant to City Manager/Mobility Manager, Ernestor De La Rosa. 

 

5. Approval of Recommendations for Engineering Services with SMH Consulting for 

Heritage District STAR Bonds Project.  Report by Parks & Recreation Director, Paul 

Lewis.  

 

OTHER BUSINESS 
 

ADJOURNMENT 



CITY COMMISSION work session MINUTES 

City Hall Commission Chambers 

Monday, November 16, 2015 

6:30 p.m. 
 

 
ROLL CALL: Mayor Joyce Warshaw, Commissioners Kent Smoll, Jan Scoggins, Rick 

Sowers, and Brian Delzeit.    

 
WORK SESSION 

 

Mobility Manager, Ernesto De La Rosa and Director of Parks & Recreation, Paul Lewis  

spoke regarding the Public Transportation program and the application for grant funds.  

This item is for approval on the regular meeting.  There were questions regarding the cost 

of the dispatch.  Ernestor will get back to the Commission with a detailed dispatch budget 

from Finney County Committee on Aging. 

 
ADJOURNMENT 

 

Commissioner Rick Sowers moved to adjourn the meeting.  Commissioner Brian Delzeit 

seconded the motion.  The motion carried unanimously. 

 

 

 

________________________________ 

      Mayor 

ATTEST: 

 

 

 

_______________________________ 

Nannette Pogue, City Clerk 



CITY COMMISSION MEETING MINUTES 
City Hall Commission Chambers 

Monday, November 16, 7:00 p.m. 

MEETING #5020 

 

 
CALL TO ORDER 

 

ROLL CALL: Mayor Joyce Warshaw, Commissioners, Kent Smoll, Jan Scoggins, Rick Sowers, 

Brian Delzeit. 

 

INVOCATION BY Father Wesley Schawe, Our Lady of Guadalupe. 

 

PLEDGE OF ALLEGIANCE   

 

The tornado sirens were sounded, so the meeting was moved to the tornado shelter. 
 

PETITIONS & PROCLAMATIONS 

 

Small Business Saturday Proclamation was read by Mayor, Joyce Warshaw.  Chelsey 

Dawson, Main Street Director spoke about the Downtown Dodge City and local promotion of 

Small Business Saturday. 

 

VISITORS (Limit of five minutes per individual and fifteen minutes per topic.  Final 

action may be deferred until the next City Commission meeting unless an emergency 

situation does exist). 

 
CONSENT CALENDAR 

 

1. Approval of City Commission Meeting Minutes, November 2, 2015; 

2. Approval of City/County Joint Commission Meeting Minutes, November 9, 2015; 

3. Appropriation Ordinance No. 22, November 16, 2015; 

4. Cereal Malt Beverage License: 

     a..Murphy Oil USA, Inc.  1907 N. 14th Avenue. 

              5.  Approval of Agreement between City of Dodge City and Finney County Committee   

                   on Aging, Inc. (FCCA). 

 

Commissioner Jan Scoggins moved to approve the Consent Calendar as presented; 

Commissioner Kent Smoll seconded the motion.  The motion carried unanimously. 

 
ORDINANCES & RESOLUTIONS 

 
Resolution No. 2015-26:  A Resolution Delaying the Commencement of the Collection of a  
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Community Improvement District Sales Tax from January 1, 2016 to January 1, 2017 was  

approved on a motion by Commissioner Brian Delzeit.  Commissioner Jan Scoggins seconded 

the motion. The motion carried unanimously. 

 

Resolution No. 2015-27:  A Resolution Authorizing Year End Bonuses was approved on a 

motion by Commissioner Rick Sowers. Commissioner Kent Smoll seconded the motion.  The 

motion carried unanimously. 

 

Resolution No. 2015-28:  A Resolution Declaring the Eligibility of the City of Dodge City, 

Kansas to Submit an Application to the Kansas Department of Transportation for Use of 

Transportation Alternative Funds Set Forth by The Federal Transportation Equity Act for the 21st 

Century for the Heritage District Beautification Project in Dodge City and Authorizing the 

Director of Parks and Recreation to Sign the Application was approved by Commissioner Brian 

Delzeit.  Commissioner Rick Sowers seconded the motion.  The motion carried unanimously. 

 
UNFINISHED BUSINESS 

 

NEW BUSINESS 

 
1. Commissioner Kent Smoll moved to table the item; Submission of Application for 5311 

Public Transportation Grant.  Commissioner Brian Delzeit seconded the motion.  The 

motion carried unanimously. 

 

2. Commissioner Kent Smoll moved to approve the Audit Engagement Letter with Kennedy 

McKee & Company LLP. Commissioner Brian Delzeit seconded the motion.  The motion 

carried unanimously. 

 
OTHER BUSINESS 

 

City Manager, Cherise Tieben: 

- Channel 8 has not been functioning for a few weeks; 

- There will be a Joint City/County Commission meeting on November 19 at 6:00 p.m. at 

City Hall; 

- The Christmas Tree lighting will be November 30; 

- Condolences to the family of Tom Martin.  Tom was a former City Commissioner and 

Mayor who contributed a great deal to the Dodge City community. 

 
EXECTUTIVE SESSION 

 

At 7:30 p.m. Commissioner Kent Smoll moved to adjourn to Executive Session to Discuss 

Attorney-Client matters to include City Manager Cherise Tieben and City Attorney Brad Ralph 

not to exceed 15 minutes. Commissioner Rick Sowers seconded the motion.  The motion carried 

unanimously. 
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The regular session convened at 7:45 p.m. 

 
ADJOURNMENT 

 

Commissioner Brian Delzeit moved and Commissioner Jan Scoggins seconded the motion to 

adjourn the meeting.  The motion carried unanimously. 

 

 

 

_______________________________ 

        Mayor 

 

ATTEST: 

 

 

_______________________________ 

Nannette Pogue, City Clerk 
 

 
 



Special CITY COMMISSION Meeting minutes 
City Hall, Commission Chambers 

Thursday, November 19, 2015 

5:00 p.m.  

MEETING #5021 
 

 

 

CALL TO ORDER 

 
ROLL CALL:  Mayor Joyce Warshaw, Commissioners Kent Smoll, Jan Scoggins, Rick Sowers 

and Brian Delzeit 

 
NEW BUSINESS 

 

1. Commissioner Brian Delzeit moved to approve Amendment No. 2 to the Leisure 

Development Agreement.  Commissioner Jan Scoggins seconded the motion. 

 
ADJOURNMENT 

 
Commissioner Jan Scoggins moved to adjourn the meeting.  Commissioner Brian Delzeit 

seconded the motion.  The motion carried unanimously.   

 
 

  

 

_______________________________ 

        Mayor 

 

ATTEST: 

 

 

_______________________________ 

Nannette Pogue, City Clerk 
 

 
 











Parks and 
Recreation 

PO Box 880  � Dodge City KS 67801 � Phone: 620/225-8160  � Fax: 620/225-8144 
 

Memorandum 
To: Cherise Tieben, City Manager 
 City Commissioners 

From: Paul Lewis, Parks & Recreation Director 

Date: December 3, 2015 

Subject: Hennessy Lease Agreement 

Agenda Item: Consent Calendar 

______________________________________________________________________________ 

 
RECOMMENDATION:  Staff recommends approving the lease with Russel Child Development Center 
for space at Hennessy Hall. 

BACKGROUND:   Russel Child Development Center desires to lease space at Hennessy to house their 
operations and services.  They are a Kansas not-for-profit corporation that supports students and 
families through various programs operated through grant funding. 

The space being leased is on the first floor, room 135.  The total space being leased is 466 square feet 
and is a new five year lease.       

JUSTIFICATION:  Russel Child Development Center is a not-for-profit public service enterprise that is 
consistent and compatible with other entities currently housed in the facility.   

FINANCIAL CONSIDERATIONS:  The annual lease payment will be $4,500 based on the standard $6 
per sq. ft. base rent plus $3.65 per square foot for City provided improvements.  Russel desired the 
leased space to be painted, new carpet and window blinds installed.  Those expenses are typically the 
Tenant’s responsibility but we agreed to make those improvements and recover those costs over the 
term of the lease.  Lease payments are prorated monthly and billed through City Hall. 

Because Russel’s operations are dependent on grant funding, this lease includes language allowing 
Russel to terminate the agreement should those funding sources no longer exist. 

PURPOSE/MISSION:  This lease agreement is consistent with the City’s core purpose of Ongoing 
Improvement as it facilitates additional opportunities in the community to provide training and 
resources that serve the education and development of children in the community.    

LEGAL CONSIDERATIONS:  The agreement is the standard form used with all Hennessy tenants.  The 
term of this agreement is for one year.   

ATTACHMENTS:   

Lease Agreement 
Exhibit A – Floor Plan 



Hennessey Hall Lease Agreement 

 

 
This lease agreement is made and entered into by and between the City of Dodge City, Kansas, a 
municipal corporation (LANDORD) and Russel Child Development Center, a Kansas not-for-
profit corporation. (TENANT). 

In consideration of the mutual promises and covenants of the parties as set forth herein, the 
LANDLORD and TENANT agree as follows: 

1. LEASE PREMISES:  The LANDLORD hereby leases to TENANT part of that property 
knows as Hennessey Hall, located on the former St. Mary’s of the Plains College Campus 
in Dodge City, Kansas.  Attached hereto as Exhibit A are the specifications of Hennessey 
Hall.  That portion of the premises hereby leased to TENANT is outlined in red, 
comprising approximately four hundred sixty six square foot (466).  The outlined portion 
of Exhibit A, attached hereto and made a part hereof, is hereinafter collectively referred 
to as the “leased premises”. 

2. TERM:  The term of this lease shall be for a period of five (5) years commencing 
January 1, 2016 and terminating December 31, 2021, subject, however, to earlier 
termination as set forth herein. 

3. LEASE RENTAL:  During the first year of this lease, the TENANT shall pay to the 
LANDLORD annual rent in the amount of four thousand, five hundred dollar, 
($4,500.00), representing a square footage rental rate of approximately $9.65 per square 
foot, said annual amount to be paid in equal advance monthly installments of three 
hundred seventy five dollars ($375.00), beginning on the first day of January, 2016,  for 
1st month’s rent and continuing monthly thereafter for the first year of this lease, said 
monthly rental being hereinafter referred to as the “base rent.”     

4. ADDITIONAL RENT:  It is agreed by the parties that, in addition to the base rent as set 
forth above, the tenant shall pay an amount representing the TENANT’S proportionate 
share of any increase in the LANDLORD’S cost for taxes and utilities as set forth in the 
formula below.   The parties understand and agree that, at the present time, the lease 
building facility is exempt from real estate taxes, and the parties anticipate the continued 
exemption of said facility during the term of this agreement; provided, however, that in 
the event the lease building facility in which the leased premises are located is placed on 
the tax rolls, then the TENANT shall pay proportionate share of such real estate taxes as 
set forth below. 

The TENANT’S proportionate share of any increases costs for taxes and utilities will be 
calculated on the following basis: 

(a) If the combined expenses to the LANDLORD for real estate taxes and utilities 
(electricity, gas, trash, and water) for any year of the lease agreement are more 
than the taxes and utility costs for the base year, as defined below, then, in that 
event, the amount of the increase in such tax and utility expenses above the 
amount of the base year shall be proportioned to the tenant based on percentage 
that the leased premises covered by this lease bears to the total usable space in 
the entire building.  It is agreed that the leased premises covered by this lease is 
approximately four hundred sixty six square feet and the total usable space for 



the entire building is 38,000 square feet, and that the TENANT’S proportionate 
percentage of the total building space is  1.2% 

(b) To figure the rental adjustment, the dollar amount of increase in the combined 
real estate taxes and utility costs shall be multiplied by 1.2%, the TENANT’S 
proportionate share of the entire building.  A resulting amount is then divided 
by four hundred sixty (466) square feet and that amount shall then be added to 
the base rent per square foot rental figure for the coming lease year.  It is agreed 
that in no event shall the annual per square foot rental figure be increased by 
more than $1.25 per square foot for any one year. 

(c) The adjusted base rent figure, as provided above, shall be due and payable to the 
landlord in monthly installments commencing on January 1, 2017 of the 
following year, and on the first day of each month thereafter until the next rental 
adjustment. 

(d) The “base year” shall be the taxes and utility costs attributable to the leased 
building facility for the calendar year 2016. 

5. REPAIR AND MAINTENANCE:  Throughout the term of this lease, the LANDLORD 
shall be responsible for the maintenance and repair of the roof, the exterior portions of all 
outside walls of the leased building facility and shall be responsible for repairs 
necessitated by structural defects of the building.  In addition, the LANDLORD shall be 
responsible for repair and maintenance of all plumbing, sewer, lighting, electrical, and 
heating and air conditioning units.  LANDLORD shall maintain all portions of the area 
adjoining the leased property including sidewalks and parking lots in a clean and orderly 
condition free and clear of rubbish, snow, ice, and unlawful obstructions. 

The TENANT shall be responsible for all interior maintenance of the leased premises, 
including but not limited to, cleaning, painting, and general upkeep and shall be 
responsible for the prompt repair of any damage to the leased premises caused by reason 
of its use of the same, including but not limited to, any damage or needed repairs to any 
plumbing and electrical facilities located with the leased premises. 

The TENANT shall be responsible for repairs, maintenance, and replacement of any 
improvements or renovation made to the leased premises by the TENANT, including but 
not limited to telephone lines and equipment, computer wiring, and any special 
accommodations provided or installed by the TENANT. 

6. SIGNAGE:   The LANDLORD will provide a community sign identifying the property 
with a listing of the building tenants at a location near the entrance to the building.   The 
TENANT will be responsible for any individual tenant signage it might desire, the style 
and location of which shall be subject to prior approval of the LANDLORD. 

7. JANITORIAL SERVICES:   The LANDLORD shall be responsible for providing 
janitorial services for the common areas of the leased building facility.  The common 
areas shall consist of the foyer, stairs, and common hallways located outside the lease 
premises.  The TENANT will be responsible for providing janitorial services to the 
leased premises. 

8. TAXES:   The LANDLORD shall pay all real estate taxes (including special 
assessments) on the leased building facility, if any.   The TENANT shall pay all personal 
property taxes assessed against personal property owned by the TENANT and located in 
the leased premises. 



9. USE:   The TENANT shall use and occupy the leased premises for the operation of a 
business office.   The TENANT shall not use or knowingly permit any part of the leased 
premises to be used for any other purpose, without the prior written consent of the 
LANDLORD. 

10. TENANT RENOVATIONS:   The tenant hereby acknowledges that it has had a 
reasonable opportunity to view and inspect the lease premises prior to the execution of 
this lease agreement.  TENANT and LANDLORD have agreed on certain improvements 
to the leased space that will be performed by LANDLORD prior to TENANT’S 
occupancy.  LANDLORD agrees to complete the following on TENANT’S behalf: 1) 
Install new carpet; 2) Provide new window blinds; 3) Paint all interior doors and walls; 
and 4) Remove bathtub and convert space to a storage closet.  In exchange for said 
improvements by LANDLORD, TENANT hereby agrees to bay base rent costs as 
provided in paragraph 3 above.   

The TENANT acknowledges that no representation, statement or warranty, expressed or 
implied, has been made by or on behalf of the landlord as to the existing condition of the 
leased premises.  

Any future renovations and remodeling desired by the TENANT will be at the sole 
expense of the TENANT and shall be performed in accordance with plans and 
specifications as prepared by the TENANT, subject, however, to the prior written 
approval of the LANDLORD, which approval shall not be unreasonably withheld. 

TENANT further covenants and agrees to pay the entire cost of any work on the lease 
premises undertaken by the TENANT; to procure all necessary permits before 
undertaking such work; to do all such work in a good and workmanlike manner 
employing materials of good quality and complying with all governmental requirements.  
The TENANT further agrees to hold the LANDLORD harmless and indemnified from 
any injury, loss, claim, or damages to any person or property occasioned by or growing 
out of such work.  The TENANT shall have the right to contest any claimed amounts or 
claims, arising out of any such work, and the TENANT shall discharge any lien, by bond, 
or otherwise, at its sole expense. 

11. TERMINATION BY LANDLORD:   In the event of the sale by the LANDLORD of 
the lease building facility which includes the lease premises to a third party, the 
LANDLORD shall have the option to terminate this lease agreement by providing written 
notice to the TENANT at least twelve (12) months prior to the termination date. 

12. TERMINATION BY TENANT:  LANDLORD acknowledges TENANT anticipates 
conduction operations subject to State and Federal government funding. Should 
TENANT fail to receive adequate funding to continue operations, TENANT may 
terminate the lease by providing LANDLORD written notice of intent to terminate ninety 
(90) days prior to termination. Should TENANT terminate the lease under this provision, 
TENANT shall not rent, lease or sub-lease any other space within Ford County for the 
purpose of conducting office operations for the term of this lease. 

13. CASUALTY INSURANCE:   The LANDLORD agrees to keep the leased building 
facility insured for the benefit of the LANDLORD against loss of damage by fire and all 
casualties included in the broadest standard form obtainable of extended coverage or 
supplemental contract of endorsements.   The TENANT shall have the responsibility to 
insure all of its interest in the fixtures, equipment, inventory, and other TENANT assets. 



14. TENANT LIABIITY INSURANCE:   The TENANT shall be responsible for and shall 
provide total and complete liability insurance in the amount of at least $500,000 that will 
save and protect the LANDLORD from any and all claims or demands of any kind or 
character which may arise or claim to arise against the LANDLORD by reason of the use 
of leased premises by the TENANT, and the LANDLORD shall be named as an 
additional insured on such policies. 

It is further agreed that the TENANT shall save and hold harness the LANDLORD from 
any and all claims, causes of action or losses which may be asserted against the 
LANDLORD by reason of the TENANT’S use of the leased premises under the terms 
and conditions of this lease and will further indemnify the LANDLORD for its attorney’s 
fees and other costs, losses or expenses incurred by the LANDLORD in defending 
against any such claims or causes of action. 

15. DESTRUCTION: In the event the leased premises, or any part thereof, be partially 
destroyed by an act of god, the elements, fire, or other cause covered by insurance carried 
by the landlord, the LANDLORD, using such insurance proceeds, shall proceed 
immediately with due diligence to repair, restore, and to replace said lease premises to as 
good a condition as it was in prior to such damage or destruction.  The LANDLORD’S 
responsibility in this respect should be limited to the amount of insurance proceeds 
received by the LANDLORD because of the damage or destruction.  A just and 
proportionate part of the monthly rental payments shall be suspended or proportionately 
abated in accordance with use until the lease premises is put in complete repair.  If the 
lease premises shall, at any time during the life of this lease or an extension thereof, be 
substantially damaged or destroyed by causes not covered by insurance, this lease 
agreement shall be subject of cancellation at the option of the LANDLORD by giving 
TENANT written notice of cancellation within twenty (20) days after the date of such 
damage or destruction.   All rent paid in advance, if any, by the TENANT, that is actually 
unearned at the date of the damage or destruction, shall be refunded forthwith to the 
TENANT.  If no notice of cancellation is given as aforesaid, or if the leased premises are 
not substantially damaged or destroyed, this lease shall remain in full force and effect, 
and the LANDLORD shall proceed immediately with due diligence to repair, restore, and 
replace the lease premises to as good a condition as they were in immediately prior to the 
damage or destruction.  It is expressly agreed that TENANT’S obligation to pay rent 
hereunder shall abate during the period of LANDLORD’S repair or reconstruction of the 
premises pursuant to the term of this paragraph; to the extent the premises are untenable. 

16. UTILITIES:   LANDLORD shall be responsible for the payment of utilities, including 
water, sewer, trash removal, gas, and electricity for the lease premises.  TENANT shall 
be responsible for any telecommunications and data utilities required. 

17. ASSIGNMENT BY TENANT:   The TENANT shall not assign this lease nor sublet or 
permit the leased premises or any part thereof to be used by any others, without the prior 
written consent of the LANDLORD in each such incident.   The written consent of the 
LANDLORD to an assignment or subletting shall not be construed to relieve the 
TENANT from obtaining the consent in writing of the LANDLORD to any further 
assignment or subletting. 

18. ASSIGNMENT BY LANDLORD:   The LANDLORD shall have the right to assign 
this lease to another person or entity at any time without approval of the TENANT; 
provided, however, any such assignment shall not relieve the LANDLORD and its 



assignee of any obligations incumbent upon it under the provisions of this lease, and the 
same shall be binding on the LANDLORD’S assignee. 

19. RULES AND REGULATIONS:  The LANDLORD reserves the right to promulgate 
rules and regulations concerning occupancy of the building of which the leased premises 
are a part.  These rules and regulations shall be in writing and will take effect 
immediately after notice has been given by serving a copy of the rules and regulations 
upon the TENANT. 

20. NOTICES:   Any notice under this lease must be in writing and must be sent by 
registered or certified mail to the last address of the party to whom the notice is to be 
given, as designated by the party in writing.  The LANDLORD hereby designates its 
address as CITY HALL, 806 N. Second Avenue, P. O. Box 880, Dodge City, Kansas  
67801.  The TENANT hereby designates its address as 714 Ballinger, Garden City, 
Kansas 67846 

21. BINDER:   This agreement shall be binding on the parties hereto and their respective 
successors and assigns. 

IN WITNESS WHEREOF, the parties have hereunto set their hands in the day and year written 
below. 

 
 
______________________ 
DATE  
 

CITY OF DODGE CITY, 
     A MUNICIPAL CORPORATION 
 
 
     By: _______________________________ 

JOYCE WARSHAW, MAYOR 
 
 
APPROVED: 
 
 
_____________________________ 
NANNETTE POGUE, CITY CLERK 
 
 

 
RUSSELL CHILD DEVELOPMENT CENTER 
 
 

 
     By: __________________________________ 

Deanna Berry, Executive Director 



Exhibit A 

 



































Memorandum 
To: City Manager, Cherise Tieben 

 City Commissioners 

From: Ernestor De La Rosa  

 Paul Lewis  

 

Date: December 4, 2015 

Subject: Public Transportation Grant Letters  

Agenda Item: Unfinished Business 

______________________________________________________________________________ 

 

Recommendation:  Staff recommends the City Commission approve the submission of 

application for 5311 public transportation grant including local match financial commitment 

letters as follows:  

1. U.S.C. 49-5311 Public Transportation Operating Grant in the amount of $399,616 

which includes $78,670 for Dispatch provided by Finney County Transit. 

Background:   The Dodge City Public Transportation recently expanded services to include 

Fixed Route and ADA Para-transit service.  The proposed budget for this grant (see Attachment 

1) will support this expanded program as follows:   

 Fixed Route Bus Service in Dodge City.  The Fixed Route bus system was expanded in 

May 2015.  Each route runs hourly from 6:00 am to 6:00 pm, Monday through Friday.  

Currently we are providing over 2,000 rides per month within the first five months of 

operation, and continue to grow thereafter. 

 Door-to-Door ADA Para-transit Service.   We continue to provide door to door service 

(within ¾ of a mile of the Fixed Routes) for passengers with physical, cognitive or visual 

disabilities which prevent them from utilizing the fixed route buses.   

 Regional Demand Response Service.  We provide service outside the 3/4 mile Para-

transit zone, and up to 2 miles beyond the city limits.  Any resident may schedule a door-

to-door ride if the ride's origin or destination is beyond the 3/4 mile Para-transit zone and 

within a 2 mile radius of City limits.  Based on our reports over the last five months, we 

are providing more than 1,000 Para-transit and Regional Demand Response rides per 

month. 

 

Parks and 

Recreation 
PO Box 880   Dodge City KS 67801  Phone: 620/225-8160   Fax: 620/225-8144 
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Justification:  As of today, Dodge City Public Transportation is providing over 3,100 rides a 

month with both Fixed Route and Para transit/Demand Response service.  We have seen a 30% 

increase in total rides when comparing to last year.  We expect that the Fixed Route and Para-

transit services continue to increase and build ridership.     

Gray County has contracted with us to provide door to door bus service for the general public 

throughout their county.   Included in our 5311 grant is the purchase of a 2nd full sized van along 

with operation and administration expenses, for which Gray County will be paying all local 

match costs.  While most service is provided within Gray County, rides also are provided to 

Dodge City and Garden City. 

Financial Considerations:  The most significant change in the financial picture is Ford 

County’s decision not to participate in funding public transportation in 2015.  Approximately 

12% of the rides we provide have been outside the city limits, and we had hoped to expand 

service by providing door to door service throughout Ford County (similar to what we are doing 

with Gray County).   

For this grant cycle staff recommends Dodge City commit to meeting the local match costs 

associated with this important public service.  The letters of financial commitment required for 

the 5311 grant application as follows: 

 U.S.C. 49-5311 Public Transportation Grant: 

o *Operations (50%)      $301,246 

o *Dispatch (50%)    $ 78,670 

o Administration (20%)    $ 19,700 

TOTAL     $399,616 

 

The commitment letters are required to include a 50% local match of the Federal transportation 

funds for Operations and Dispatch for which the City is applying.  Historically KDOT has 

supplemented the Federal funds and for this grant cycle we anticipate State funding of an 

additional 20%.   With State funding, the net City obligation will be $279,116 of which $187,085 

is budgeted in Public Transportation (3410) for 2016; $82,030 is provided from existing covered 

positions in the Parks budget (5210) and $10,000 will raised through Service Contracts.  

Purpose/Mission:  Improvements to public transportation represent the City’s core values of 

Ongoing Improvement and Preparing for the Community’s Future.  Dodge City’s expanding 

service is helping more residents every day by allowing them to get to work, do their shopping 

and get to medical appointments.  The availability of public transportation also allows older 

residents to live more independently.  

Legal Considerations:  These commitment letters are required elements of the City’s 

application for grant funding.  KDOT will consider all requests and most likely will adjust the 

final approved amounts. 

Attachments:  Program Budget Document, Sample Letters of Financial Support 

 



DR/Paratransit 

(3 buses)

Fixed Route        

(3 buses)

Finney 

County 

Dispatch

Gray County    

(2 vans)

Section L.  Operating Assistance Budget

1. Personnel – Driver (Paid)

1 FT wages 34,980

Regular PT 112,320 142,180 62,400

Health Insurance 55,500 46,900 13,400

FICA/KPERS 27,990 27,010 11,860

Personnel - Dispatcher

Personnel - Mechanic 

Wages, 50% 6,750 6,750

Health Insurance 3,825 3,825

FICA/KPERS 1,280 1,280

Total Personnel 242,645 227,945 87,660

2. Vehicle Insurance 2,000 2,000 800

3. Advertising (includes marketing materials) 5,000 5,000 1,000

4. Fuel 42,000 42,000 9,000

5. Maintenance, Repair, Lubrication, Parts, Labor, Tires 36,000 28,800 14,400

6. Storage (Paid)

7. Contract Services (Specify name & reason)*

8. Communications/Phone 500 500 300

9. Other (Must specify each item)

9a FIT Dispatching Contract 163,150

10. Licenses & Registration 2,000 2,000 800

11. KPTA Membership Dues 100 100 50

12. KPTA Annual Meeting Expenses 500 500 100

13. RTAP Driver Training 1,000 1,000 200

SFY 2017 Public Transportation Budget 5311 and 5317

July 1, 2016 - June 30, 2017
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DR/Paratransit 

(3 buses)

Fixed Route        

(3 buses)

Finney 

County 

Dispatch

Gray County    

(2 vans)

SFY 2017 Public Transportation Budget 5311 and 5317

July 1, 2016 - June 30, 2017

14. RTAP Manager Training 300 300 75

15. KCC Registration Fee 250 250 100

16. DOT Driver's Physical 900 900 200

17. Total Operating Expenses (Add #1 through #16) 333,195 311,295 163,150 114,685

18. Comments and Explanations of line items above

19. Project Income - Fares 12,000 30,000 2,000
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DR/Paratransit 

(3 buses)

Fixed Route        

(3 buses)

Finney 

County 

Dispatch

Gray County    

(2 vans)

SFY 2017 Public Transportation Budget 5311 and 5317

July 1, 2016 - June 30, 2017

20. Net Operating Cost (Line #17 - #19) 321,195 281,295 163,150 112,685

21. 5311 Reimbursement Request (50% of Line 20) 160,598 140,648 81,575 56,340

Operating/Dispatch/Mobility Manager Local Match Letters

22. 5311 Operating/Dispatch Local Match Letter (50%) 160,598 140,648 81,575 56,343

Section K - Capital Assistance Budget

All equipped VAN 40,000

Lift Equipped Minivan (1)

Radio Equipment 850

4. Total Capital with 2.5% contingency 41,870

5. Capital Reimbursement Request (80%) 33,500

6.  Capital Local Match Letter (20%) 0 0 8,370

Section M - Administrative Assistance Budget

24. Administrative Personnel

Mobility Manager (50%) 11,770 12,020 1,250

Administrative Aide (75%) 11,630 11,880 2,480

Clerical Support, (12hrs x 5 days x 52 wks @ 12) 75% 13,650 13,650

Other - Gray County Liaison 9,000

Health Insurance 10,320 10,320 1,150

FICA/KPERS 7,040 7,130 470

Total Administrative Personnel 42,640 42,980 14,350

25. Building Insurance 1,130 1,130

26. Office Supplies 320 320 80
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DR/Paratransit 

(3 buses)

Fixed Route        

(3 buses)

Finney 

County 

Dispatch

Gray County    

(2 vans)

SFY 2017 Public Transportation Budget 5311 and 5317

July 1, 2016 - June 30, 2017

27. Postage 240 240 60

28. Building Maintenance (must specify) 1,070 1,070

29. Utilities 2,680 2,680

30. Contract Services - Specify name and reason (must attach copy of contract)

31. Pre-Employment Drug Testing 400 400 100

32. Other (must specify each item)

Admin to FIT 7,750 410

33. Uniforms 600 600 150

34. Agency Audit

35. Total Administrative Expenses 49,080 49,420 7,750 15,150

36. List any general comments and explanations of line items above

37. Administration Reimbursement Request (80%) 39,260 39,540 6,200 12,120

38. Administration Local Match Letter (20%) 9,820 9,880 1,240 3,030
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DR/Paratransit 

(3 buses)

Fixed Route        

(3 buses)

Finney 

County 

Dispatch

Gray County    

(2 vans)

SFY 2017 Public Transportation Budget 5311 and 5317

July 1, 2016 - June 30, 2017

SUMMARY (unreimbursed expense)

5311 Operating (50%) 160,598 140,648 56,343

5311 Capital (20%) 0 0 8,370

5311 Administration Assistance  (20%) 9,820 9,880 3,030

5311 Dispatch (50%) 78,670 4,140

5317 Mobility Manager  (20%) 0

Match Letter Requirements 170,418 150,528 78,670 71,883

Local Match Letters

Dodge City 170,418 150,528 78,670

Gray County 71,883
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City of Dodge City City of Dodge City 
806 N. Second Ave. 
67801 

Phone:  620-225-8100 
FAX:      620-225-8144 
www.dodgecity.org  

     Memorandum 
To:  City Manager 
  City Commissioners   
From:  Ryan Reid 
Date:    December 7th, 2015 
Subject:  New ¾ Ton Extended Cab Utility 

Truck with Box  
Agenda Item: New Business 

___________________________________________ 
 
Recommendation:  On November 17th, two bids were received and opened for one (1) 
new ¾ Ton Extended Cab Utility Truck with Box. Based on the bids received, staff 
would recommend purchasing the Chevrolet truck from Lewis Chevrolet. They were the 
low bidder and they met specs ($45,373). 
 
Bid tabulation is attached for your review.   
 
Background:  This truck was budgeted. The truck to be purchased will be utilized by 
Public Works. They wil be replacing a 2003 Ford F250 that has 110,000 miles on it. We 
expect to auction the F250.  
 
These trucks carry many tools on them and are used for a variety of tasks from fixing 
main breaks to replacing meters.  
 
Justification:. Lewis Chevrolet had the lowest bid and they met our specs.  
 
Financial Considerations:  
$60,000 was budgeted for this purchase. 

Attachments:   Bid Tabulation 
  
 
 



Bid Results 2015 11 17
3/4 Ton Utility Truck with Box

Vendor Total Notes

G&G $45,834 GMC Sierra 2500 3/4 truck w/box

Lewis Chevrolet $45,373 Chevrolet Silverado 2500 HD w/box



 

 

 

 

 

 

Picture of similar vehicle ¾ ton Chevrolet with Box 

 

 



City of Dodge City City of Dodge City 
806 N. Second Ave. 
67801 

Phone:  620-225-8100 
FAX:      620-225-8144 
www.dodgecity.org  

     Memorandum 
To:  City Manager 
  City Commissioners   
From:  Ryan Reid 
Date:    December 7th, 2015 
Subject:  New Solid Waste Collection Truck  
Agenda Item: New Business 

___________________________________________ 
 
Recommendation:  On October 27th, four bids were received and opened for one (1) new 
solid waste collection truck. Based on the bids received, staff would recommend 
purchasing the Labrie truck from the low bidder that met specs (DCI, $225,891.88). 
 
Bid tabulation is attached for your review.   
 
Background:  This truck was budgeted. The truck to be purchased will be utilized by 
Sanitation. We will be trading in a 2007 Leech 2r3 truck for $25,000 (already included in 
our price). This truck was not working out well for the division and requires more 
manpower to operate than the new side loading Labrie trucks. 
 
Justification:. DCI had the lowest bid that met specs. The Labrie trucks have worked 
well for Sanitation in terms of reliability, efficiency and safety and were chosen by staff 
after an extensive evaluation a few years ago.  
 
The McNeilus bid was lower in price but did did not meet specs. Most importantly, it did 
not meet specs in terms of metal strength and this has been a major issue in the past for 
repairs and longevity of the vehicles. Additionally, the City was not provided with any 
vehicle to evaluate.  
 
Given the complexity and safety issues that come with delivering sanitation service, staff 
recommends going with the 2nd lowest (Labrie) bid (which meets spec and is similar to 
the existing fleet). 
 
Financial Considerations:  
Sanitation has $250,000 budgeted for this purchase. 

Attachments:   Bid Tabulation 
  
 
 



Bid Results 2015 10 27
Sanitation Truck

Vendor Total Notes

DCI/McNeilus 2042 185.255.88 did not meet specs

Downings No bid

DCI/Labrie $225,891.88 low bidder that meets specs

Freightliner Liberal $235,689.00



 

 

 

 

 

 

 

Picture of similar vehicle to Labrie Waste Collection Truck in bid 



City of Dodge City City of Dodge City 
806 N. Second Ave. 
67801 

Phone:  620-225-8100 
FAX:      620-225-8144 
www.dodgecity.org  

     Memorandum 
To:  City Manager 
  City Commissioners   
From:  Ryan Reid 
Date:    December 7th, 2015 
Subject:  New Medium Duty Dump Truck  
Agenda Item: New Business 

___________________________________________ 
 
Recommendation:  On October 27th, three bids were received and opened for one (1) 
new medium duty single axle dump truck (with front mount snow plow). Based on the 
bids received, staff would recommend purchasing the truck from the low bidder (DCI, 
$142,273.34). 
 
Bid tabulation is attached for your review.   
 
Background:  This truck was budgeted. The truck to be purchased will be utilized by 
Utilities. The unit will be added to the fleet and bed used as a dump truck primarily. 
Additionally it will be used as a snow plow and salt spreader. This truck should enhance 
the City’s capabilities to deal with bad winter weather. 
 
Justification:. DCI had the lowest bid. 
 
Financial Considerations:  
Streets has $140,000 budgeted for this purchase. 

Attachments:   Bid Tabulation, photos 
  
 
 



Bid Results 2015 10 27
Medium Duty Single Axle Dump Truck w/ Snow Plow

Vendor Total Notes

DCI 142,273.34 low bidder

Freightliner of Liberal 146,109.00
Freightliner option 2 145,795.00



 

 

 

 

Similar to Medium Duty International 7400 Dump Truck w/ Snow Plow 























Memorandum 
To: Cherise Tieben, City Manager 
 City Commissioners 

From: Paul Lewis, Parks & Recreation Director 

Date: December 4, 2015 

Cc: Ray Slattery, Director Engineering Services 

Subject: Heritage District Engineering 

Agenda Item: New Business 

______________________________________________________________________________ 

 

RECOMMENDATION:  Staff recommends accepting the proposal from SMH Consultants for 
engineering services for Heritage District Engineering and authorizing staff to negotiate and execute 
a final scope of services and contract fee for Commission approval. 

BACKGROUND:   Recently the City published a Request for Proposals regarding engineering services 
for the Heritage District STAR bonds project.  The RFP identifies services for parking lot and 
landscape design, signage development, railroad corridor Quiet Zone improvements and potentially 
other services as the Heritage District and downtown development evolves. 

Four firms submitted proposals, SMH Consultants, BHC Rhodes, Schwab-Eaton, and Cook, Flatt, 
Strobel.  Staff from Parks and Recreation and the Engineering Department reviewed the submittals.  
All four firms are capable and can provide the necessary services.  Based on their work with the 
associated aquatics park project and SMH’s work previously completed survey work, staff 
recommends the project be awarded to SMH Consultants. 

JUSTIFICATION:  SMH was selected by Water’s Edge to provide landscape and civil work for the 
water park project so they already have extensive involvement in the area.  Additionally, the 
preliminary work for the STAR bonds project has required a significant amount of survey work.  
SMH was contracted to provide those services and so they already have the baseline information 
needed to start design immediately and complete the work in a timely fashion.  

FINANCIAL CONSIDERATIONS:  SMH’s fee proposal for the initial work including parking lot and 
landscape design, and project management and construction is $28,317.  This cost is anticipated in 
the STAR bonds project budget and will be covered by the proceeds from those bond sales.  

PURPOSE/MISSION:  This project fits the City’s core value of Ongoing Improvement and our efforts 
to make Dodge City the best place to live. 

LEGAL CONSIDERATIONS:  N/A 

ATTACHMENTS:  Heritage District Engineering RFP 

Parks and 
Recreation 

PO Box 880  � Dodge City KS 67801 � Phone: 620/225-8160  � Fax: 620/225-8144 

 



 

 

ADVERTISEMENT 

REQUEST FOR PROPOSALS 

Heritage District Consultant Services 

 

The City of Dodge City requests proposals for professional services from registered engineering firms 

licensed in the State of Kansas with experience in civil design and construction of site improvements 

consisting of parking fields, landscape improvements, pedestrian pathways, and signage and monument 

features.  The firm selected is expected to provide design and construction plans, specifications, contract 

documents, assist with the bidding process, and be responsible for project administration. 

The entire RFP document including instructions, submittal information, any addenda, etc. may be 

accessed from the City website at www.dodgecity.org/bids.aspx. 

The deadline to submit proposals is 5:00 p.m., Tuesday, November 10th, 2015.    

 

 

       ______________________________ 

       City Clerk 

 

Publishing Info 

Runs 1 

Proofs 2 

  



 

 

REQUEST FOR PROPOSALS 
HERITAGE DISTRICT CONSULTANT SERVICES 

GENERAL INFORMATION 

Scope 

The City of Dodge City requests proposals for professional services from registered engineering firms 

licensed in the State of Kansas with experience in civil design and construction of site improvements 

consisting of parking fields, landscape improvements, pedestrian pathways, and signage and monument 

features.  The City is initiating a redevelopment project which will make a variety of improvements to 

the downtown area of the community.  The firm selected is expected to provide design and construction 

plans, specifications, contract documents, assist with the bidding process, and be responsible for project 

administration. 

Project Description 

The Heritage District project is an approved Kansas STAR bonds project featuring multiple 

developments including a new hotel, RV Park, restaurant and banquet facilities, a destination water park 

and various parking, landscaping, and site amenities.  The services required under this contract are to 

provide civil and landscape design, construction documents and project administration for the public 

improvements contained within the development including parking fields, landscape and other site 

amenities.  

The initial phase of the project will construct: three (3) parking fields accommodating approximately 

210 vehicles; landscaping improvements over 80,000 s.f. +/-; develop and construct gateway signage 

demarking the Heritage District and complementary amenity signage for the Heritage District amenities.   

PROPOSAL REQUIREMENTS 

Submittal Information 

Three (3) copies of each firm’s proposal and one (1) digital copy must be submitted by 5:00 p.m. on 

Tuesday, November 10th, 2015.  Proposals shall be submitted to Mr. Paul Lewis, Director of Parks and 

Recreation, City of Dodge City, PO Box 880, Dodge City, KS. 67801. 

Interested firms are requested to submit a written statement of qualifications which shall include, but not 

limited to the following: firm profile; statement of similar experience in this type of work; list of three to 

five governmental references for which similar services have been provided; a listing of key staff and 

resumes for personnel which may be assigned to the project and a suggested scope of services.  

Any cost associated with providing this proposal shall be the responsibility of the firm.   

 

Parks & 

Recreation 

PO Box 880  � Dodge City KS 67801 � Phone: 316/225-8160  � Fax: 316/225-8184 



 

 

Required Services 

The firm selected will be responsible for providing the following services and any others negotiated in 

the contract related to the design and construction of the parking areas, landscaping and signs and 

monuments: 

� Meet with city staff and other stakeholders to discuss project goals and parameters, necessities, and 

design guidelines; 

� Complete necessary research including surveys, topographical and traffic studies required for design 

preparation and construction; 

� Prepare preliminary construction plans for review by city staff.  Present concepts to City 

Commission for input and prepare revisions as required; 

� Develop and submit all permits and approvals required for construction through any required 

regulatory agencies; 

� Prepare final plans, specifications, and cost estimates for construction after receiving appropriate 

approval; 

� Prepare required bid documents and provide the City with the electronic versions in file formats 

suitable to the City; 

� Release final plans and specifications to prospective bidders.  Attend bid letting, analyze bids, and 

assist City staff with developing a recommendation for award of a construction contract; 

� Provide construction administration services throughout the project including plan interpretation, 

reviewing contractor pay requests, required submittals, construction observation as negotiated, and 

project close-out.   Construction observation will be performed in part by City of Dodge City 

engineering staff. 

OTHER INFORMATION 

Qualifications and Evaluation 

Consulting firms will be evaluated based upon their relative work experience, past performance records, 

creativeness, and commitment to the project.  Previous experience in the design and development of 

similar projects is important.  

Responses to this RFP will be evaluated using the criteria shown below.  A selection committee from 

City Staff will complete the evaluation.   Interviews may be conducted should the committee desire 

additional input or information. 

A. Professional Qualifications 

B. Statement of Availability/Approach 

C. Previous Work History with City 

D. Fee Schedule 

Contact 

Questions concerning this request for proposals should be directed to Mr. Paul Lewis, Director, Parks 

and Recreation Department for the City of Dodge City.  Telephone:  (620) 225-8100. E-mail: 

paull@dodgecity.org.   
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