














































































































Memorandum 
To:  County and City Commissioners 

From:  JD Gilbert, County Administrator 
     Cherise Tieben, City Manager 
Date:  October 16, 2018 
Subject:  Shared Road Agreement 
Agenda Item: New Business 

___________________________________________ 

 
Recommendation:  Joint staffs request the approval of the Shared Road Agreement. 

 

Background:  The City and County have met multiple times historically to resolve issues 

regarding shared roads.  Due to the City limits running down the middle of our border 

streets, the City maintains one half and the County maintains the other.  Generally, we 

have worked together so that both entities are not having to perform identical work on 

half of the same street.  We have also worked cooperatively over the years to perform 

larger maintenance projects on these shared roads.  

 

However, a larger issue with the shared border roads, is the fact that we may have two 

different speed limits – it could be 30 mph on the City side and 55 mph on the County 

side.  Under this agreement, the City will formally annex the other side of the border 

roads and establish a consistent speed limit.  This should resolve questions regarding 

speed limit and jurisdictional confusion for accidents, etc. 

 

Additionally, in an effort to be proactive with our infrastructure and the fact that the City 

has a very limited number of dirt roads within the City Limits and it is difficult to 

maintain staff with that type of work experience necessary for that type of maintenance 

and where the County employs multiple staff with significant experience in maintaining 

dirt roads; the City will agree to take on all the routine maintenance of the asphalt roads, 

while County staff will maintain the dirt roads within the City limits.  Large maintenance 

projects will continue to be shared and worked through both our normal budgets 

processes. 

 

The last time that this issue was considered, the Frontage Road west of Loretta Ave. was 

missed.  The asphalt portion of this road has been included in this document, however, 

the City already has an agreement with the Township that includes the dirt road 

maintenance to Matt Down and again north to the City Limits.  In addition, Matt Down 

Rd. in front of Bob’s Pawn Shop was annexed earlier this year.  That small stretch of 

Matt Down Rd. has been struck from the agreement. 

 

Justification:  This agreement allows both entities to work together in the most efficient 

and practical manner to better serve our citizens and resolve confusion over law 

enforcement matters that citizens may incur.  The last time that this issue was considered, 



the Frontage Road west of Loretta Ave. was an issue.  The asphalt portion of this road 

has been included in this document, however, the City already has an agreement with the 

Township that includes the dirt road maintenance. 

 

Financial Considerations:    The cost of general maintenance should offset each other 

through the exchange of responsibilities.  Larger future maintenance projects for these 

areas will still come back before the Commissions either jointly or separately. 

 

Purpose/Mission:      We strive to set high performance and service standards set by us 

and expected by the Community. 

 

Legal Considerations:    See attached agreement. 

 

Attachments:  Shared Road Agreement 

 

 



 

 

October 16, 2018 Page 1 
 

AGREEMENT 

 

THIS AGREEMENT (this “Agreement”) made and entered into on the 22nd day of 

October, 2018, by and between the CITY OF DODGE CITY, KANSAS (DODGE CITY), a 

municipal corporation, and FORD COUNTY, KANSAS (FORD COUNTY), a governmental 

entity.   

 

 

WHEREAS, DODGE CITY and FORD COUNTY maintain and operate multiple shared 

roads and boundary roads; and 

 

WHEREAS, FORD COUNTY and DODGE CITY desire to simplify the maintenance of 

said roads as well as the issues related to jurisdiction and law enforcement of those roads; and 

 

WHEREAS, DODGE CITY and FORD COUNTY have identified the shared roads and 

certain boundary roads for which the parties desire to address these issues. 

 

 

NOW, THEREFORE, in consideration of the terms and conditions set forth below, the 

parties agree as follows: 

 

 

1. IDENTIFICATION OF ROADS.   FORD COUNTY and DODGE CITY have identified 

the boundary roads and shared roads that are the subject of this Agreement in Exhibit A 

attached hereto. 

2. ANNEXATION.   DODGE CITY shall take the necessary steps to prepare and complete 

those actions necessary to annex the right-of-way (ROW) of each of the roadways 

identified in Exhibit A.  The annexation of said roadways is anticipated to be completed 

no later than March 1, 2019. At any point in time when additional annexation of real 

property causes DODGE CITY’s city limit to include real property on both sides of a 

roadway listed on Exhibit A, then that portion of said roadway will be considered 

deleted from Exhibit A for all purposes stated herein.  The parties agree that in any 

future annexations by DODGE CITY the parties will avoid partial annexation of any 

roadway, and that annexations of roadways will result in the annexed roadway being 

listed on either Exhibit A or Exhibit B. 

3. NORMAL MAINTENANCE-CITY.  DODGE CITY will provide day-to-day 

maintenance of the paved roads and ROWs identified in Exhibit A, attached hereto and 

incorporated herein by reference.  Day-to-day maintenance, as contemplated in this 

Agreement, will include but not be limited to, patching of potholes, maintenance and 

replacement of pavement marking, placement and maintenance of traffic signage, and 

snow removal. 
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      4. MAJOR MAINTENANCE.   When it is determined by DODGE CITY and FORD 

COUNTY that major maintenance must be performed on one (1) or more of the roadways 

listed in Exhibit A, FORD COUNTY and DODGE CITY will each pay one-half (1/2) of 

the cost of said major maintenance project.  Major maintenance projects will include, but 

not be limited to, overlays, mill and overlays, adding shoulder pavement, and drainage 

structure improvements. 

      5. RECONSTRUCTION AND MODIFICATION.   When it is determined by DODGE 

CITY and FORD COUNTY that a total reconstruction or major modification is required 

on one or more of the roadways listed in Exhibit A, the Parties to this Agreement will 

each pay for one-half (1/2) of the total cost of said total reconstruction or major 

modification (this total cost will include, but not be limited to design expense). 

 

      6. NORMAL MAINTENANCE-COUNTY.  FORD COUNTY will provide day-to-day 

maintenance of DODGE CITY’s unimproved roadways as listed in Exhibit B, which is 

attached hereto and incorporated herein by reference.  Said day-to-day maintenance will 

include but not be limited to blading the gravel surface after precipitation events or as 

needed, adding gravel to provide sufficient cover, filling potholes, grading ditches, snow 

removal, and cleaning side road entrance pipes.  This maintenance will also include those 

items necessary to maintain the generally accepted level of usage for such a roadway by the 

general public.  Any roadway listed on Exhibit B that is subsequently improved to a gravel 

surface or better, shall be deleted from the list of roadways included on Exhibit B and said 

roadway will no longer be subject to this Agreement. 

 

     7. TERM.   The term of this Agreement shall begin on the date of approval by both Parties, 

and end on December 31, 2019. Thereafter, the term of this Agreement shall 

automatically renew for annual terms from January 1 to December 31 of each subsequent 

year, unless this Agreement is terminated by either party, by giving written notice as 

provided in Section 8 below.  

 

      8.  TERMINATION.  Either PARTY may terminate this Agreement, for any reason, 

effective the first day of January of any subsequent year by providing the OTHER 

PARTY written notice of termination no later than July 1 of the year preceding the 

intended termination. 

 

9.  ANNUAL MEETING.  The Parties will meet in March of each year to review this 

Agreement and the lists of roads subject to this Agreement. 

 

10. SEVERABILITY.  If any clause or provision herein shall be adjudged invalid or 

unenforceable by a court of competent jurisdiction or by operation of any applicable law, 

it shall not affect the validity of any other clause or provision, which shall remain in full 

force and effect.  

 

      11.  GOVERNING LAW.  In the event of any dispute arising under this Agreement, it is 

agreed between the parties that the law of the State of Kansas will govern the 

interpretation, validity and effect of this contract. 
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      12.  DEFAULT.  Should a party fail to meet its obligations under this Agreement, the other 

party shall give written notice of default.  Should the defaulting party fail to cure the 

default within thirty (30) days of the notice, the non-defaulting party may declare this 

Agreement to be immediately terminated by serving a written notice of termination on 

the other party.    

 

   13. EFFECTIVE DATE.   This Agreement shall take effect upon its approval by the 

governing bodies of the parties.  

 

14.   GENERAL COVENANTS. 

 

(a) All notices which are required or which may be given hereunder shall be 

considered as properly given if delivered in writing, personally, or sent by 

certified mail, postage prepaid, and addressed as follows: 

 

(1) If to DODGE CITY: Dodge City City Manager 

   806 N. Second Avenue 

   PO Box 880 

   Dodge City, Kansas 67801 

 

(2) If to FORD COUNTY: Ford County Commission Chair 

   100 Gunsmoke 

   Dodge City, Kansas  67801  

    

Notices served by mail shall be deemed to be given on the date on which 

such notice is deposited in the United States mail. 

 

(b) This document incorporates all the obligations, agreements, and 

understandings of the parties hereto, and there are no oral agreements or 

understandings between the parties hereto concerning the purpose covered 

by this Agreement. 

 

(c) This Agreement may be amended, changed, or modified, only upon the 

written consent of the parties. 

 

(d) This Agreement shall be binding upon and inure to the benefit of the 

parties hereto, their respective heirs, and personal representatives and 

permitted assigns, subject to approval of the governing bodies of the 

parties. 

 

(e) This Agreement shall be construed in accordance with the laws of the 

State of Kansas. 
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15.  AUTHORITY.  By signing below, the signatories certify that they have the authority to 

sign on behalf of and bind the entity indicated. 

  

 

 IN WITNESS WHEREOF, the parties hereto have approved and signed this Agreement 

the day and year indicated below. 
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                                                                 CITY OF DODGE CITY, KANSAS 

 

 

___________________________  By________________________________ 

Date       Kent Smoll, Mayor 

  

ATTEST:  

 

 

_____________________________ 

Nannette Pogue, City Clerk 

 

 

 

 

FORD COUNTY COMMISSION 

 

 

By_________________________________ 

Date                        Chris Boys, Chair 

  

 

 

ATTEST: 

 

 

_____________________________ 

Debbie Cox, County Clerk 
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EXHIBIT A 

 

SHARED OR BOUNDARY ROADS TO BE ANNEXED BY THE CITY 

 

 

Roadway 

Limits 
  Start End Length 

 

     Minneola Rd. S. City Limits Beeson Rd. 3,972  
 Beeson Rd. Minneola Rd. Red Ave. 3,460  
 Ave. P Military Ave. US 50 9,407  
 

Ave. A 
550 ft. south of 
St. Joseph St. St. Joseph St. 550  

 Ave. A Canterbury Rd. Iron Rd. 1,877  
 

N. 14th Ave./110 Rd. Horseshoe Rd. 
1,320 ft. south 
of Iron Rd. 6,616  

 

Frontview Rd./Jewell Rd. Loretta Ave. 
1,385 ft. west of 
Loretta Ave. 1,385  

 

Matt Down Ln. 
S. Edge of Maple 
Grove West Cemetery US 50 3,910  

     
 

Wyatt Earp Blvd. Matt Down Ln. 
1,700 ft. west of 
Matt Down Ln. 1,700  

 Matt Down Ln. Wyatt Earp Blvd. Park St. 1,260  
 

Beeson Rd. 
Bridge west of 
Virginia St. 109 Rd. 1,722  

 14th Ave. US 56/283 Merrit Rd. 2,375  
 

     

  

Total 38,234  feet 

   

7.24 miles 
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EXHIBIT B 

 

UNIMPROVED CITY-OWNED ROADS TO BE MAINTAINED BY THE COUNTY 

 

Roadway 

Limits 
  Start End Length, ft. 

 

     Virginia St. Beeson Rd. McArtor Rd. 1,915  
 May Dr. Beeson Rd. McArtor Rd. 1,440  
 May St. McArtor Rd. South 335 ft. 335  
 Kansas Ave. Colorado Dr. Missouri Dr. 600  
 Missouri Dr. McArtor Rd. Oklahoma Ave. 1,330  
 Oklahoma Ave. Colorado Dr. S. 14th Ave. 950  
 Colorado Dr. Oklahoma Ave. South 230 ft. 230  
 Irene St. Rath Ave. Minneola Rd. 630  
 

Lighter Ave. 
Wilroads Garden 
Rd. Jones St. 1,120  

 Jones St. Lighter Ave. Cecil Ave. 440  
 

Cecil Ave. 
Wilroads Garden 
Rd. Beeson Rd. 1,205  

 Trent St. Cecil Ave. West 150 ft. 150  
 

Cherry St. Minneola Rd. 
Water Sports 
Campground 470  

 

Rd. 404 
1,365 ft. S. of Trail 
St. 

South End of 
Road 520  

 

McCaustland Rd. #2 Trail St. 
City Limits (1,410 
ft. South) 1,410  

 Algrim Ct. Elm St. North 270 ft. 270  
 Joel Ave. Ave. A William St. 2,355  
 Canterbury Rd. Ave. A Joel Ave. 500  
 Anna Ave. Ross Blvd Louise Ave. 610  
 Louise Ave. Anna Ave. North End 1,250  
 

Westlawn Dr. Division St. 
Linn St. 
Extended 660  

 Gardner Ave. Division St. North 980 ft.  980  
 

     

  

Total 19,370  feet 

   

3.67 miles 

 



CFAB 
     

             Memorandum 

To:  City of Dodge City Commission and Ford County 

Commission 

From: Assistant City Manager/Public Affairs 

Date:  October 16, 2018 

Subject:  VenuWorks Business Plan  

Agenda: Other Information 

 

______________________________________________________________________________ 
 

The attached document is the business plan for VenuWorks, the manager/operator of the United Wireless Arena and 

Boot Hill Casino and Resort Conference Center.   

 

The attached report is for information only purposes and no official action will be taken on this document.  

  



 
 

    of Dodge City, LLC 
 
 

                                        

 
 
 

2019 Business Plan 
 

4100 West Comanche 
Dodge City, KS 67801 

(620)-371-7390 
 

www.unitedwirelessarena.com 
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Information Regarding 

United Wireless Arena & The Boot Hill Casino Conference Center  

Business Plan 

 
 

This Business Plan contains information regarding the current and planned operations and business 
of United Wireless Arena & The Boot Hill Casino Conference Center. This Business Plan has been 
provided to the recipient solely for the purpose of assisting with the implementation of this business 
plan in accordance with procedures established by VenuWorks of Dodge City, LLC.   The information 
in this plan should be considered proprietary information, however, it is a public record. 

 
This Business Plan has been prepared by VenuWorks of Dodge City, LLC on the basis of internally 
prepared information, as well as information from public and private sources, including trade and 
statistical sources commonly used in the industry.   
 
The projected information contained herein was prepared expressly for use herein and is based upon 
the stated assumptions and the VenuWorks analysis of information available at the time that this 
Business Plan was prepared.  There is no representation, warranty, or other assurance that any of 
the projections set forth herein will be realized. 
 
Any questions regarding the facilities should be directed to the following representatives named 
below. 

 
 
  

Christopher Ragland           John Siehl Amanda Nufer  
            Executive 
              Director 

       Chief Operating  
              Officer 

Director of Finance 
     & Administration 

(620)-371-7390 (937)-823-3969 (620)-371-7805 
 
 
 
 
 

VenuWorks of Dodge City, LLC 
4100 W. Comanche 

Dodge City, KS  67801 
(620)-371-7390 

www.unitedwirelessarena.com 
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Executive Summary 
 
United Wireless Arena & The Boot Hill Casino Conference Center are Southwest Kansas’ premier 
sports, entertainment, and conference centers.  United Wireless Arena & The Boot Hill Casino 
Conference Center operate within the highly competitive conference, entertainment and meeting 
industry.  
 
Located in Dodge City, Kansas, United Wireless Arena & The Boot Hill Casino Conference Center 
opened to the public on February 17, 2011.  The facility has seen a wide variety of major touring 
shows and increased meeting/conferences during its years of operation.  With the guidance of the 
City of Dodge City and Ford County, the venue has become a formidable competitor as a regional 
destination with a reputation of first-class quality service and high value in the products delivered.  
VenuWorks is continuously exploring opportunities to meet the needs of all clients in a competitive 
environment.  With a dedicated staff of professionals whom are empowered to make every event the 
best possible experience for all of the venue guests, United Wireless Arena & The Boot Hill Casino 
Conference Center are positioned to maintain current clients and attract new ones for years to come.   
 
As we evaluate the regional facilities and industry trends, we see there are continued opportunities for 
United Wireless Arena & The Boot Hill Casino Conference Center.  Southwest Kansas is a vibrant 
area and Dodge City has established itself as a regional hub for surrounding communities.   Coupled 
with a first-class established facility built to serve our residents and visitors alike, United Wireless 
Arena & The Boot Hill Casino Conference Center fill a much needed niche in regional entertainment, 
sports, and meeting needs.  As one of the newest in a large number of regional facilities, we are 
establishing ourselves to grow our position within Kansas as a destination for conferences and 
national touring shows. 
 
The objective of this Business and Marketing Plan is to continue to increase and diversify the event 
load for the entire venue. This objective will increase revenues for the facilities and it will ensure that 
United Wireless Arena & The Boot Hill Casino Conference Center are able to realize the economic 
impact goals for the area.  In order for the facilities to remain viable for the foreseeable future, we are 
continuously exploring new revenue opportunities and ways to be more efficient. 
 
Food and Beverage 
 
With food and beverage services part of our in-house operation, we have established not only a great 
revenue center, but have put United Wireless Arena & The Boot Hill Casino Conference Center 
management in control of the quality and presentation provided.  Our past years of operation have 
received wonderful feedback on food quality, selection, and client satisfaction.  While our efforts in 
providing a great product have been well received, we continue to improve our sales efforts to attract 
more business, be more competitive, and make the facilities welcoming to a diverse group of people.  
More people create more business, more visitors to the Dodge City area, and continued improvement 
to our bottom line.  While we have seen growth in all areas of sales, we will continue to evaluate and 
rework menus and offerings to meet the changing needs of our customers.  We look to maintain and 
grow the level of quality of food and service at United Wireless Arena & The Boot Hill Casino 
Conference Center.  By doing so, our vision is to set the bar high for the entire region as we continue 
to strive for excellence. 
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The Boot Hill Casino Conference Center 
 
The Boot Hill Casino Conference Center’s design, layout, and location in Dodge City provides great 
sales and event possibilities that are only limited by the imagination.  Because the Conference Center 
is available for use in multiple space configurations, it has grown in demand and event load over the 
years since opening.  Being directly attached to the arena allows for combined efforts and expanded 
exhibit spaces.  We will continue to pitch multi-day events and regional events as well as take 
advantage of Arena events and related space needs.  We have also partnered with the Boot Hill 
Casino & Resort, not only with naming rights for the Conference Center, but also in offering concerts 
on a smaller scale to be held in the Conference Center and our Courtyard, and have had Dinner 
Show type events. 
 
We are proceeding with updated sales material to provide individual packaged products to make the 
sales and purchasing process easier.  We are also evaluating the physical structure of the facility to 
improve our sellable space and to be able to accommodate the requests for larger weddings and 
meeting functions.  We continue to better utilize our mezzanine/club level area of the arena 
increasing usage of that space.  We have also started using the Event Garden separating the 
Conference Center from the Casino for weddings, smaller get-togethers and a weekly concert series 
during the summer.   
 
United Wireless Arena & The Boot Hill Casino Conference Center is now in a much better position to 
attract regional and even national events and we have become more aggressive to capitalize on 
future efforts.  We continue to work with the CVB and area hotels to increase availability of room 
inventory necessary for larger, multi-day conventions and conferences.  In March 2015 the Arena and 
Conference Center hosted the National Mennonite Conference.  This Conference spanned three days 
and had a total attendance of 4,100.  As part of this Conference, our Food & Beverage department 
provided four meals to an average of 1,400 people each meal.  This National Conference has already 
requested we hold space for them for their 2019 Conference.  The Kansas Sheriffs Association held 
their annual conference here in 2014, 2016 and again in 2018.  The KSA Conference has an average 
attendance of 200 people each day for 4 days.  We have been in talks with the Association about 
having the conference here in Dodge City every other year for the next 10 years.  We are actively 
combining sales efforts with the CVB staff, and the growth of long-range bookings will secure our 
business model for the Conference Center.  As an example, we worked closely with all the 
stakeholders to ensure the success of the Kansas Recreation and Parks Association Conference in 
April 2016.  The event was a success and the planners have noted that they would like to see the 
conference return to Dodge City.  
 
The Naming Rights for The Conference Center were contracted out to the Boot Hill Casino & Resort 
for 10 years in May 2016.  This partnership will allow the two entities, with buildings attached by the 
breezeway, to work closer together to bring more entertainment and meetings to Dodge City. 
 
United Wireless Arena 
The last eight seasons of events has continued to establish event history at the United Wireless 
Arena, creating a track record for regional, national, and family show promoters.  This is instrumental 
when establishing our venue as a viable, regional facility.  We will continue to diversify our events for 
economic and public relation benefits working to bring more event activity to Southwestern Kansas.  
The indoor football team, the Dodge City Law, which utilized office space in the arena as well as 
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played all their home games in the Arena, finished the 2017 season number 1 in their division.  But 
due to the cost of running the team and other issues, the team did not renew their affiliation with the 
CIF League and has left the Arena and Dodge City.  The Arena will continue to look for an indoor 
football team, an indoor soccer team or an ice hockey team for the 2019 season.  The Arena hosted 
the Dodge City High School TOC basketball tournament as well as the SPIAA basketball tournament 
again in 2018, and look forward to hosting each again in 2019.  We hosted our fourth State Basketball 
Tournament in March 2018 with the Division 2, 1A State Tournament.  Our Food & Beverage 
department catered hospitality for the tournament and received great reviews.  We look forward to 
hosting this event again in the future.  We will once again host the Gunsmoke Wrestling tournament 
as well as the USA Wrestling tournament, which bring in kids from all over Kansas and a 7 state 
region to compete.  We will continue to pursue events such as high school tournaments, collegiate 
tournaments, and exhibition games/matches. 
 
For the concert fans, we will continue to build on the events that we have hosted at United Wireless 
Arena.  We have worked hard to establish our relationships with regional and national promoters and 
agents as well as continuing to purchase events when appropriate. With the support of VenuWorks 
Events & Entertainment Division and the City “Entertainment Fund”, we will collectively look at the 
best opportunities available for the community and facility.   
 
Diversity will be important in the types of events and we will try to influence routing and booking 
patterns to draw artists and sell tickets.  Increased competition by outdoor festivals, such as Country 
Stampede, and other regional facilities such as Kansas Star Casino will continue to have an impact 
on our concert bookings since they are booking similar shows.  We have realized some successes 
with comedy tours, country, rock, Hispanic entertainment and Christian acts, and we will continue our 
efforts to appeal to all genres and to all tastes. 
 
We will also continue to work to inform, educate, and develop the regional ticket buyer to improve the 
overall attendance at our events.     

 
Events Center Snapshot 
 
The following is a snapshot of the setup and projected structure of United Wireless Arena & The Boot 

Hill Casino Conference Center as it relates to governance, staffing, rates, and booking guideline. 
 

A.  CITY OF DODGE CITY & FORD COUNTY 
 

United Wireless Arena & The Boot Hill Casino Conference Center directly reports to the City of 
Dodge City.   The City of Dodge City supplies information to Ford County Officials. 
 

B.  VENUWORKS, INC.    

VenuWorks, Inc. has been retained by the City of Dodge City & Ford County to provide 
ongoing management for the United Wireless Arena & The Boot Hill Casino Conference 
Center. The original management agreement contract commenced on January 1, 2011 and 
was renewed to continue through December 31, 2019.   
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VenuWorks will continue to use its management, marketing, programming, and operational 
services to maximize the utilization of the Events Center. VenuWorks develops the operating 
budget with approval by the City Manager, provides monthly status and financial reports to the 
City, and provides an annual business marketing plan and annual financial report.  

 
VenuWorks corporate office, located in Ames, Iowa, provides on-going support through site 
visits throughout the year, monthly booking and marketing calls and weekly scheduled phone 
calls between Executive Director and VenuWorks Regional VP. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

C.    UNITED WIRELESS ARENA & THE CONFERENCE CENTER 

Below is a layout of the current organization chart at United Wireless Arena & The Boot Hill Casino 
Conference Center as it relates to on-site VenuWorks Staffing.  As our event load grows in the future, 
we will add staff as necessary. 
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VENUWORKS OF DODGE CITY, LLC 

UNITED WIRELESS ARENA AND THE BOOT HILL CASINO CONFERENCE CENTER 
ORGANIZATIONAL CHART 

 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Ford County 
Commissioners 

 
Shawn Tasset 

Ken Snook 
Chris Boys 

City of Dodge City 
Commissioners 

 
Mayor Kent Smoll 

Rick Sowers 
Joyce Warshaw 

Brian Delzeit 
Jan Scoggins 

 

City Manager 
Cherise Tieben 

JD Gilbert – County 
Manager 

 
Contract Administrator 

 

 
VenuWorks 

 
Executive Director 

Event 
Coordinator 

(2) 

Part Time 
Event Staff 

Director of 
Operations 

Operations 
Staff-Full Time 

Housekeeping 
Team Leader 

Part Time 
Operations Staff 

Director of 
Marketing 

Director of 
Finance & 

Administration 

Director of Food 
& Beverage 

Director of 
Ticketing 

Administrative 
Assistant 

Part Time 
Ticketing Staff 

Assoc Dir 
of F & B 

Executive 
Chef 

Hospitality/
Suite 

Manager 

Part Time Food & 
Beverage Staff 
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D.   2018 ACCOMPLISHMENTS ARENA 

Entertainment Events including: 

  

2018.01.05 DCHS vs Cimarron 

2018.01.18-20 TOC 

2018.01.22-27 SPIAA 

2018.02.18 Young Guns Rodeo Banquet 

2018.03.03 Tanya Tucker 

2018.03.07-10 State 1A Div 2 Basketball 

2018.03.18 Bridal Expo 

2018.03.22 3i Show Vendor Reception 

2018.04.06 Jeff Dunham 

2018.04.07 Gaither Vocal Group 

2018.04.13 Skillet 

2018.04.25 Rain: A Beatles Tribute 

2018.05.05 DCCC Graduation 

2018.05.09-11 American Public Works Conference 

2018.05.12 Estrellas de Mariachi 

2018.05.17 PJ Masks 

2018.05.19 DCHS Graduation 

2018.06.01-3 USA Wrestling 

2018.07.20 Mini Cooper Car Show 

2018.07.28 Justin Moore-DC Days Concert 

2018.09.08 Intocable 

2018.09.29 America 

2018.10.02 Casting Crowns 

2018.10.12 Hairball 

2018.10.27 Scotty McCreery 

2018.11.06-07 Kansas Sheriffs Association Conference 

2018.11.29 Oak Ridge Boys 

2018.11.30 Sesame Street 

2018.12.08 United Wireless Skate Day 

2018.09.01-12.31 Youth Hockey 

2018.09.01-12.31 Public Skating 

 

 

 

** Events listed are on our event calendar as of 8/1/18. 
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ATTACHED IS A FULL LIST OF CONFERENCE CENTER EVENTS HELD IN 2018  

(scheduled as of 8/1/18) 

 

FACILITY HIGHLIGHTS 2018: 

• 129 events with 205 event days in 2018 (as of 8/1/18) 
• 425 events with 475 event days in 2017 
• Hosted the Tournament of Champions for the 7th year.  Will be returning in 2019 
• Hosted the SPIAA Basketball Tournament for the 7th year.  Will be returning in 2019   
• 4th year hosting the 1A Division II state basketball tournament.  Will be returning in 2019, with 

dates on hold for 2020 and 2021. 
• Expanded opportunities and times for Public Ice Skate 
• Location for Youth Ice Hockey League 
• Hosted the Dodge City High School Graduation Ceremony for the 8th year. 
• Hosted the Chamber Banquet for the 7th Year 
• Hosted the Young Guns Awards Banquet for 3rd Year.  Average of 600 attendees 
• Worked with local businesses for meetings/banquets with numerous repeat clients. 
• Prepared and submitted bids for 2019 and beyond for conference and conferences that will 

have major hotel and space needs and produce a large economic impact for the area. 
• Staff participated in the Parade of Lights and Chili Cook-off 
• 3rd Annual Bridal Expo 
• Host Site For State Conventions 
• Host site for the Kansas State AA Convention-will return in 2019 
• Host site for the Kansas Natural Resources Coalition Conference 
• Hosted the Regional AMBUCS Conference 
• Hosted the League of Municipalities Conference for the state of Kansas 
• Hosted the Kansas State Register of Deeds Conference 
• Hosted the annual State of the City and State of the County addresses. 
• Hosted the State of the College address 
• Hosted the Kansas State Dialogue Conference. 
• Hosted the Kansas Respiratory Care Conference for the 5th year. 
• Hosted the Kansas EMS Conference. 
• Hosted the American Public Works Association Conference. 
• Hosted the Kansas County Appraisal Association Conference. 
• Hosted the Local Latina Outreach and Leadership Conference for the 5th Year. 
• Hosted the Gubernational Democratic Party debate 
• Partnered with the 3i Show as the Volunteer sponsor-Hosted the Volunteer Appreciation 

Banquet. 
• Site for the USA Wrestling tournament, a national tournament for youth wrestlers.  Will be 

returning in 2019 
• Continue to be a site for wedding receptions and class reunions. 
• Partnered with Boot Hill Casino & Resort-Hosted various employee and VIP Parties 
• Site for the Kansas Department of Agricultural Economics Convention, Kansas Corn Growers 

Annual Meeting, Kansas Wheat Growers Annual Meeting, Kansas Society of Farm Managers 
Annual Meeting, Kansas Bankers Association meeting, as well as many insurance update 
meetings for regional agents. 
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E.  2018 PROGRAMMING AND SALES EFFORTS 

Our efforts in 2019 will focus on the following items: 
 

• United Wireless Arena hosted a Professional Indoor Football team in 2014, 2015, 2016 and 
2017.  The team left the CIF League at the end of the 2017 season and decided to fold the 
team.  The Arena will actively work with the CIF League in 2018 and 2019 to obtain a tenant 
team for the 2019 season. 

 
• We will continue our sales efforts in booking meetings, conferences, weddings, consumer 

shows, and banquets.  Whether in conjunction with the Arena floor space or not, we will 
improve our usage of the conference center space.  We will continue our sales efforts with 
Dodge City CVB on long-term bookings and improve our offerings and packaging as it relates 
to weddings, banquets, and conferences.  We have established a tremendous reputation for 
food and beverage and will maintain and grow that area as to supplement our sales efforts. 
 

• United Wireless Arena & The Boot Hill Casino Conference Center will continue to seek out and 
bid on larger, multi-day regional conferences for the years 2019 and beyond and work to 
capture the current bids that have been given for long term events.  This will take a concerted 
effort to garner the full cooperation of the Hampton Inn.  The booking policy of the facility 
allows for priority booking of multi-day conferences/conferences exclusively 18 months out. 
 

• We will continue to actively promote the Arena side of the facility to national agents, 
independent promoters, and to cultivate new promoters within the region.  We have had both 
challenges and successes with the events held so far and will continue to court those 
promoters to bring back more events.  We have made progress with family touring shows and 
will continue to foster these relationships with positive, profitable engagements in the 
upcoming year.  In addition, we worked with the City to help establish an “Entertainment Fund” 
in 2013 that affords the facility additional leverage to work with agents and better negotiate or 
outright buy talent for self-promoted events.  The first use of the fund was utilized to book Alan 
Jackson for a show February 27, 2014.  In addition, the fund was utilized to book Dwight 
Yoakam in 2013, Gabriel Iglesias and Boston in 2015, Rascal Flatts and Pepe Aguilar in 2016, 
Lee Brice, Jake Owen and Wynonna Judd in 2017.  The Fund was utilized in 2018 to bring 
Rain: A Beatles Tribute, Justin Moore, Intocable, America and Scotty McCreery to Dodge City.   
By replenishing the fund at the beginning of each fiscal year, the City has increased the 
potential of hosting more events than standard promoter agreements would allow. 
 

• A concerted attempt has been initiated to increase the diversity of programming at all our 
facilities.  This process was started in 2015 with the booking of two boxing events in the 
Conference Center.  2016 saw the booking of Pepe Aguilar, the Arena’s first “A-list” Hispanic 
concert.  MMA fights also came to the Arena in 2016 and have continued on a semiannual 
basis in the Conference Center.  Los Tigres del Norte played at the Arena in April 2017 and 
2018 has seen a Mariachi event with Yolanda del Rio and Beatrize Adriana as well as the 
group Intocable. 
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• United Wireless Arena & The Boot Hill Casino Conference Center will work to create and host 
home-grown events at and around the facility.  By utilizing our location, our staffing, and 
equipment, we will work to create some home-grown events that will help fill the slower 
summer months when most artists go outdoors to fairs and festivals.  2016 also saw the start 
of a partnership between the Arena and the 3i show with a trade of advertising during the show 
for the Conference Center hosting the volunteer appreciation dinner after the show.  This 
partnership has continued in 2018 and expanded, with the Conference Center hosting the 3i 
Show Vendor Reception.  We will continue to look at more local events in 2019 as well as 
fostering partnerships with local businesses in these homegrown events. 
 

• We will continue to work with local groups and organizations looking to grow their current 
events or begin new ones. 
 

• We will also continue to monitor and control our expenses to make sure we work towards our 
financial goals for 2019. 
 

• United Wireless Arena & The Boot Hill Casino Conference Center will continue to support and 
assist Dodge City High School and the Southern Plains Iroquois Athletic Association toward 
their goals in the presentation of successful sporting events.  We will continue to pursue State 
and Regional sporting Tournaments/Events which will positively impact the Economies of 
Dodge City and Ford County. 
 

  

F.  APPROACH TO MARKETING 
• One day at a time:  We will continue to actively promote the use of the conference center 

facilities to local and regional users with a focus on the one-day event.  Functions such as 
wedding receptions, holiday parties, corporate retreats & training, and other various single day 
events keep the conference center active with a majority of the revenue coming from the 
catering side of the business.  We will improve and produce specific sales pieces and market 
directly to attract these types of events.   

 
• Larger regional approach:  Where possible, we will work to grow our market by including and 

involving the regional cities and outlying markets.  This is an area we are striving to improve 
upon and need to be aggressive in finding a way to reach the people in these markets.  We 
cannot rely just on Dodge City to support our events.  In 2018 we continued focusing on a 40 
county marketing target to include Western Kansas and Northern Oklahoma.  We will continue 
to expand our reach in the years to come.  Digital signage has been obtained in Dodge City, 
Garden City, Liberal and Woodward in 2015 and will continue to be utilized in 2019.  We have 
worked out a marketing deal with Luminous Neon and obtained 2 Billboards, one next to the 
Howell Elevator and the other next to the KOCH Nitrogen plant.  We will promote shows 
throughout the year with these billboards.  

 
• Dodge City CVB & Dodge City Area Chamber of Commerce:  United Wireless Arena & The 

Boot Hill Casino Conference Center will work with Dodge City CVB and the Chamber to 
aggressively seek out new business opportunities utilizing established relationships.      

 
• Governmental agencies:  Dodge City has become a regional hub for goods, services, and 

agencies for Southwest Kansas.  United Wireless Arena & The Boot Hill Casino Conference 



VenuWorks of Dodge City, LLC 2019 Business Plan 

 11 

Center will take advantage of previous success and those synergies to attract more 
government based meetings and trainings.  The State of Kansas has held successful meetings 
at the United Wireless Arena and The Boot Hill Casino Conference Center.  This has opened 
up doors for other state agencies to hold their meetings here.  The KRPA (Kansas Recreation 
and Parks Association) as well as the Kansas Sheriffs Association Conferences were held in 
2016 with the Sheriffs Assocation returning in 2018. 

 
• Book shows, sell tickets:  Marketing focus will be in selling more tickets to events in 2019.  

Through a variety of channels, United Wireless Arena & The Boot Hill Casino & Resort 
Conference Center will work with promoters and pursue minimal risk events to more effectively 
market shows to the large target area in and around Dodge City.  With the population in the 
region spread over a wide area, it is a challenge to effectively reach potential ticket buyers in 
the most cost efficient manner.  Gathering information on buying habits, listening and reading 
habits, and the desired entertainment genres of the population will help to make those 
incoming promoters want to return.  Utilizing social media, our website and customer 
satisfaction surveys will be key to gathering this information.  We work with TicketMaster and 
have improved our abilities through technology improvements and will continue to look at our 
distribution capabilities to see what we can improve.  Blue Digital, a division of Ticketmaster 
has shown to be a great success in promoting shows through social media, and we will 
continue to utilize those resources going forward.  We will continue our partnership with United 
Wireless to make tickets accessible in outlying communities including Garden City, Liberal and 
Greensburg.  We will look into expanding that accessibility into more Western Kansas areas.  
For the Pepe Aguilar show we utilized five ticket outlets in Dodge City, Garden City, Great 
Bend, Liberal and Ulysses.  For the Los Tigres show we utilized three outlets in the Dodge 
City, Liberal and Garden City markets.  We will continue to look at each show to see if outlets 
provide a viable option for ticket sales. 

 
• Cater to the local population:    We continue to engage the core population base to include 

them in United Wireless Arena & The Boot Hill Casino Conference Center activities to sustain 
the pride in their facilities. 
 

• Partnership with Boot Hill Casino & Resort:  Since 2013 United Wireless Arena & The Boot Hill 
Casino Conference Center has worked with the Casino to attract meetings and concerts/trade 
shows that benefit both marketing goals and bring more tax dollars to the community.  We 
partnered in 2014 on the Highwaymen Show over Memorial Day weekend and an Elvis show 
over Labor Day weekend.  Both were successful shows.  The cooperation relationship 
continued in 2015 with another Elvis show and VIP parties.  In 2016 the Casino agreed to 
Naming Rights for the Conference Center.  Part of this 10 year agreement will allow for events 
to take place in the Conference Center and be hosted by the Casino in an effort to bring more 
entertainment options to the area.  This relationship will continue to be fostered in 2019 and 
beyond. 
 

• Our partnership with United Wireless was expanded in 2017.  The contract for naming rights 
was set to expire in 2020.  United Wireless approached us and proposed expanding the 
contract to 2026.  This partnership remains strong and we hope to keep expanding it through 
2019 and beyond. 
 



VenuWorks of Dodge City, LLC 2019 Business Plan 

 12 

• Social Media:  In addition to our Facebook page, Twitter page, Instagram page, we also 
started utilizing Blue Digital, a division of Ticketmaster to promote shows through all social 
media platforms.  We have also experimented with YouTube advertising for larger shows and 
hope to master this avenue in 2019. 
 

• In mid 2018 the Arena and Conference Center revamped our website, making it more user 
friendly and user attractive.  This has been an ongoing process since the launch of the new 
site in 2014.  The new website was released in September 2018. 
 

• In 2015 VenuWorks completed negotiations with several national ticketing companies 
regarding our national ticketing agreement.  The process was very competitive, and ultimately 
TicketMaster submitted a proposal that surpassed their competitors, and even our own 
expectations.  We were able to secure a deal that will net United Wireless Arena 40% of all 
service fees and per order processing fees.  In addition, there will be no “inside charges” that 
independent facilities are often forced to pay, and there will be no cost for TicketMaster’s world 
renowned marketing expertise or their Mail Manager System.  Corporately, VenuWorks is 
restructuring to focus more of our efforts on utilizing the market analytics available through 
TicketMaster.  VenuWorks will create the role of Chief Marketing Officer and coordinate 
resources towards our digital marketing plan, which ultimately will sell more tickets for all of our 
managed venues.   

 
Perhaps more exciting than the immediate financial impact of our new ticketing agreement is 
the opportunity VenuWorks has to partner with Live Nation, the world’s largest presenter of live 
entertainment events.  Specifically, in an effort to drive more programming into VenuWorks 
facilities, Live Nation has committed to the following steps:  
• Designate a national point person as the liaison for VenuWorks corporate booking staff.   
• Host a bi-weekly conference call for VenuWorks booking staff focused on sharing relative 

programming information. 
• Conduct quarterly meetings, with representation from key Live Nation Market Presidents, to 

discuss the programming of VenuWorks facilities. 
• Host a meeting for VenuWorks executive staff on an annual basis in Los Angeles to review 

the prior years’ programming results and the upcoming year’s programming opportunities & 
strategy.  This meeting will include at least one of the Co-Presidents of North American 
Concerts along with representation from Live Nation’s Touring Division.  

• Because of this agreement, United Wireless Arena was able to bring the CMT Tour with 
Thomas Rhett and Brett Eldridge to Dodge City in 2015 and Justin Moore in 2018 for the 
Dodge City Days Concert. 

 
We are very excited about this partnership and the booking advantage it will provide for each 
of our managed facilities, regardless of market size.  It is an opportunity that is only made 
possible by bundling the ticketing and booking capacity of all VenuWorks managed facilities, 
and we are confident it will have a positive financial impact on all of our venues. 
 
Corporately, VenuWorks has initiated a program of regional booking groups that will focus our 
efforts on buildings with similar scope and geographic locations.  United Wireless Arena will be 
included with similar arenas in an effort to encourage the best possible routing scenarios, and 
lowest possible artist fees.   
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G. MARKETING PLAN 

 In April 2017 Venues Today Spotlighted Midwest Venues in their April’s Issue and United 
Wireless Arena ranked in the ‘Top 10’ 2017 ‘Top Stops’.  The leading International magazine 
Venues Today focused in on the Midwest for their April issue and The United Wireless Arena 
made the issue coming in at #8 on the list.  Venues Today congratulated the United Wireless 
Arena on making the list of ‘Top 10’ 2017 Midwest ‘Top Stops’ ranking in the 5,001-10,000 
venue category based on concert and event grosses from February 1, 2016–– January 31, 
2017. Venues Today called it, “An Outstanding performance.” 

 

 In August 2016 and August 2018 Facilities & Event Management Magazine announced that 
United Wireless Arena was a 2016 and 2018 Prime Site Award Winner.  The Facilities’ Prime 
Site award is given to the top entertainment, sports, and special event venues, including 
Arenas, Civic Centers, Coliseums, Auditoriums, Stadiums, Theaters, PACs, Amphitheaters, 
University Venues, Fairgrounds and Special Event Venues. Readers of the magazine 
nominate venues based on numerous criteria ranging from promotional support and event staff 
proficiency to physical aspects such as seating versatility, A/V and staging quality, and back-
of-house amenities. Winners of the award demonstrate the ability to please both incoming acts 
and patrons on multiple levels.  This award serves to show the dedication and commitment to 
quality that the staff of the Arena shows at every event. 
 

• United Wireless Arena & The Boot Hill Casino Conference Center Advertising: 
• Along with the Naming Rights agreement with Boot Hill Casino, advertising for certain 

shows will be included on Casino mailers, website, radio ads, etc.  This will allow the 
Arena to reach a wider population of people when marketing shows. 

• Midwest Meetings Trade publication 
• Venues Today magazine 
• Regional News Papers 
• Regional Radio 
• Oklahoma and Colorado markets as we see our demographics grow there 
• United Wireless Arena Website-updated in 2014.  Revamped in 2018. 
• Email blasts 
• Facebook/Twitter 
• Southwest Kansas Faith and Family 
• Informative Hispanic American 
• Dodge City Chamber Newsletter 
• LEGEND magazine of Southwest Kansas 
• Dodge City Days Guide 
• Pollstar National Magazine 
• Billboard AudArena Guide 
• IAVM Venue Connect Issue 
• Facilities Magazine  Super book, Booking Guide and Facilities/Destinations 
• Meetings MidAmerica – Midwest Spotlight 
• ASAE association executives planning guide 
• High Plains Journal weekly magazine 
• Digital Billboards in Garden City, Dodge City, Liberal, Great Bend and Woodward 
• Static billboards on the East and West sides of Dodge City. 
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• Professional Memberships and Networking 

Maintain professional industry memberships and attend monthly/bi-monthly/quarterly 
meetings and special events for networking opportunities and industry information.  The 
membership includes the follow: 
• Dodge City Area Chamber of Commerce 
• Dodge City Sports Commission 
• Garden City Chamber of Commerce 
• International Association of Venue Managers (IAVM) 
• International Association of Entertainment Buyers (IEBA) 
• Dodge City Convention and Visitors Bureau 
• Tourism Promotion Area Meetings 

• Tactics – Association, Government & Corporate/Social Markets 

Direct Sales 
• Calls to local, regional, and statewide planners 
• Continue to work with the Dodge City Convention & Visitors Bureau to establish Dodge 

City as a destination city 
• Work closely with local vendors for referrals 
• Send comprehensive proposals when RFP process has been initiated for conventions 

working with CVB 
• Track leads using event management system 
• Follow up on all leads using tracking system 
• Follow up with clients after their event to re-book for future years 
• Network through current clients for additional business 
• Review files and lost business for new leads 

 
• Sales Trips 

 Conduct regional sales calls in the following areas 
• Dodge City 
• Garden City 
• Liberal 

 
• Sales Missions 

• Make sales calls to businesses 
• Conduct five Site Tours a quarter 
• Self Promote Show opportunities 
• Self Promote summer festivals, home grown events 

 
• Annual Conferences 

• Annual conferences bring increased revenue into the area that supports the local hotels, 
restaurants, and retail establishments.  We will work with groups to establish Dodge City 
as the annual conference destination 
 

• Attend the following conferences & events 
• International Association of Venue Managers convention – July 2018/July 2019 
• Pollstar Annual Conference-February 2018/February 2019 
• IAVM-Venue Management School-June 2018/June 2019 
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• EAMC-Event Arena Marketing Conference-June 2018/June 2019 
• IEBA-Event Booking Association-September 2018/September 2019 
• VenuWorks annual meetings 
• Regional events / festivals 

 
• Sales Objectives 

• Retain and sign current partners and sponsors to reflect 2019 value increases into their 
new contracts.  

• Pursue new partners and sponsors to sell the remaining current inventory and creating 
new customized packages for larger sponsors.  

 
• Profit Objectives 

• Analyze the true industry value of current inventory and adjust price accordingly. 
• Maintain integrity of inventory value and sell for appropriate price.  

 
• Keys to Success 

In order to meet the goals outlined in this marketing plan, it is important the marketing strategy 
does the following: 

• Continue to assess and utilize physical plant and equipment for cost savings 
• Assess current available signage and create attractive packaging to new sponsors 

and/or up-selling current partners and sponsors.  
• Continue to increase communication with Media to inform them of positive and ongoing 

projects that will benefit the community and increase the perceived value of both 
buildings.  

• Obtain new monies that may be available through local tax revenues to create, support 
and promote new major events.    

• Work to obtain state grant money availability to be used for needed improvements or 
promotion.  

• Increase signage, sponsorship, and suite value 
 

• Promotions 
In the past years we have had success promoting our buildings through promoter’s dollars and 
thereby creating a strong local media relationship and keeping them informed.  We have also 
found success with promoting specific building events especially at the United Wireless Arena.  
To communicate clearly with our community and region, it is important that we present a 
consistent marketing message between the different marketing channels.  We will integrate our 
marketing communication in the following categories: 
• Advertising – In tandem with current promoter dollars, we have budgeted advertising 

dollars to promote the presence of the facilities and to advertise our own specific building 
events.  We will be partnering with print, radio and television and internet on a number of 
activities.  

• Public Relations and Publicity – More news releases will be sent on a monthly basis 
informing the media of how our ongoing activities will impact the guest experience.   

• Direct Marketing – A great deal of effort will come from the facility ticket office.  This effort 
will look into creating a group sales network to inform and encourage spontaneous and 
easy ticket purchasing for large groups.  We have partnered with United Wireless and have 
sent out “text blasts” to United Wireless customers to promote special group sales 
opportunities.  The Casino mailers and e-blasts for events are also effective marketing for 
events. 
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• Promotions and Events – Partnering with local Radio and TV has been very limited.  In 
most cases this is due to promoter wishes for concerts.  We will attempt to offer the media 
a reward to their loyal listeners or viewers and will offer free give aways to bring ticket 
buyers to our building.  

• Marketing Materials – A facility brochure and technical package has been developed for 
promoters.  To better promote the rental of the buildings and to further the updating of our 
website, we have hired photographers to take specific photos of different concert set ups,  
sets, rigging, and lighting etc.   

• Online Advertising – We are using our own sites to promote events and offer information.  
We have advertised events on Facebook, YouTube and Twitter. Working with United 
Wireless, we have pursued a cell phone internet texting opportunity that would promote an 
event. We have revamped our website with a new look that will make the site more 
appealing and user friendly.   

• Social Media promotions – We are currently utilizing Facebook and Twitter to hold ticket 
“giveaways” and foster more community involvement with our events.  We have given away 
meet & greets through Facebook and Twitter as well as ticket giveaways.  We will continue 
this process in the future, as social media seems to be the best avenue for this type of 
marketing.  Our Facebook page reached 10,000 “Likes” in 2016.  That number grew to 
13,820 in 2017 and 15,675 in 2018.  We hope to grow that number into the future. 

• Partnership with the Kansas Lottery- The Justin Moore concert offered us the chance to 
partner with the Kansas Lottery by selling tickets at a “group” rate to the Lottery, who then 
offered those tickets to their Play On app users as a promotion.  The partnership produced 
ticket sales of 400 for this first event.  The Lottery was enthusiastic about the amount of 
response they received for the promotion.  We hope to offer this kind of promotional 
partnership with the Lottery on our larger shows going forward.  The Arena has also 
partnered with the Lottery on the Oak Ridge Boys concert in November 2018.  This resulted 
in 150 tickets being offered through the Play On app.  

• Partnership with the City of Dodge City, the CVB, Boot Hill Casino & Resort and Round Up 
Rodeo for the 2018 Dodge City Days concert - funding for the artist guarantee was secured 
through the City by utilizing the Transient Guest Tax fund.  All parties worked in conjunction 
with the Arena to bring in the artist Justin Moore and to advertise the event and Dodge City 
Days as a whole.  The concert itself brought in 2363 concert goers and had an estimated 
economic impact of $100,650 for the community. 

 
 
 

H.  BUSINESS OPERATIONS 
VenuWorks has obtained and will continue to maintain all licenses and permits necessary for the 
management and operation of United Wireless Arena & The Boot Hill Casino Conference Center, 
subject to the State of Kansas, Ford County, and the City of Dodge City’s procedures (as 
applicable) for the granting of such licenses and permits. In addition, we are responsible for the 
collection of all revenues and payment of all operating expenses including payment and 
remittance of applicable sales taxes. United Wireless Arena & The Boot Hill Casino Conference 
Center maintains three separate commercial bank accounts, one for Operations, one for Box 
Office sales to hold escrow ticket sales and one for ATM machine transactions. These accounts 
are in the name of the City of Dodge City and utilize their federal identification number. 
Signatories include the Executive Director, Director of Finance and Director of Food & Beverage. 
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The City Clerk also is included as a signatory. As appropriate and if available, these accounts are 
held in commercial interest-bearing money market accounts.   

  
The City of Dodge City has authorization at any time to obtain information and records from the 
bank concerning the above-mentioned accounts. The interest accrued in these accounts is be the 
revenue of the City of Dodge City and applied towards operation of the facilities. 

 
VenuWorks maintains accounting records relating to United Wireless Arena & The Boot Hill 
Casino Conference Center using accounting practices in accordance with generally accepted 
accounting principles consistently applied. We will continue with our internal financial control 
policies and practices which are in accordance with generally accepted standards in the industry 
and acceptable to The City of Dodge City. The City of Dodge City has access to all accounting 
records and supporting documentation relating to the UWA/BHCCC during the term and any 
renewal term of the contract. 

 
VenuWorks has purchased and continues to maintain adequate commercial general liability 
insurance including liquor liability insurance (as appropriate), to afford protection from claims 
arising out of incidents occurring at United Wireless Arena & The Boot Hill Casino Conference 
Center with limits of liability acceptable to the City of Dodge City and Ford County.  VenuWorks 
also carries adequate workers compensation insurance, automobile liability insurance, umbrella 
and excess liability insurance, fire and extended insurance coverage for items of personal 
property, equipment, and fixtures, and crime insurance with limits acceptable to the City of Dodge 
City and Ford County.  VenuWorks also requires event insurance be obtained for all events that 
are held in the Arena or Conference Center. 

 
We also require subcontractors who perform work or services under this agreement to meet the 
same insurance requirements as required of VenuWorks. VenuWorks of Dodge City, LLC, the 
City of Dodge City, Ford County, United Wireless, BHCMC, LLC, their officers and employees will 
be named as additional insured on VenuWorks’ and any subcontractor’s policies and certificates 
of insurance. VenuWorks will also furnish UWA/BHCCC with certificates of insurance and a copy 
of our policies if requested. All insurance will remain in effect during the life of the contract. 

 
VenuWorks will continue to manage the food and beverage operations in-house at United 
Wireless Arena & The Boot Hill Casino Conference Center.  The philosophy behind this business 
decision is to maximize the revenue generated from this operation and return it to the facility 
rather than share it with an outside third party contractor.  From a customer service standpoint, 
managing catering and concessions in-house allows VenuWorks to have much greater control 
and confidence in the quality of the products being served and in the quality of the service 
provided by its employees.  VenuWorks may partner with 3rd party vendors to enhance operation 
if warranted. 
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Published Conference Center/Arena Rack Rates (2019) 
      Daily Rates 
 ½ Single      $125.00  
Single Room     $200.00  
Half of Conference Center   $450.00  
¾ Conference Center   $675.00 
Full Conference Center   $900.00  

Executive Meeting Rooms in Arena 
Jack Dalton Room    $150.00 
High Plains Journal Meeting Room $150.00 
Club/Suite level concourse   $300.00 
 Miscellaneous Charges 
Ice Time     $250.00 per 90-minute use 
Move-in Day     $100.00 in addition to the above listed rent 
Move-out Day    $100.00 in addition to the above listed rent 
Extra Hours     $100.00 per hour 
TULIP Insurance (estimate)  $200.00 

 

 
 

Published United Wireless Arena Rack Rates 2019 
Arena (Ticketed Event) 
Base Rent:  $5,000 minimum vs. 10% of Gross Ticket Sales (whichever is greater) + Reimbursed  
  Event Expenses 
Load-In/Load-Out/Rehearsal Days:  $1,500 + Reimbursed Event Expenses 
Box Office Fee:  $300 minimum vs. 3% of Gross Ticket Sales 

(Gross Ticket Price includes all applicable sales tax, does not include facility fee) 
Facility Fee/Parking Fee: $4.00 per ticket (Will be added to base ticket price) 
Arena (Non-Ticketed Event) 
Base Rent:  $3,500 per day + Reimbursed Event Expenses 
Load-In/Load-Out Days:  $1,000 + Reimbursed Event Expenses 
TULIP Insurance: estimate $200 
Box Office Fee:  N/A 
Facility Fee: N/A 
 
Effective as of 1/1/2017.  Prices subject to change without notice. 
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EQUIPMENT RATE SHEET 2019 
 

10x14 Front Projector or Rear Projector Screen $50.00  

2K Supertroopers (6 available) (operator separate 
charge) $150.00  

Arena Clean Up Fee  $1,000.00  

Arena Set Up/Tear Down Fee (subject to change) $1,000.00  

Bike Rack 8' Section $10.00  

Booth10'x10' W/Pipe and Drape {2} Chairs 

$50.00 per 
booth 

                  and {1} 8' Skirted Table (1)-110 v service   

Carpet (per foot) $9.00  

CD Player $25.00  

Chairs** $1.00  

Cocktail Table $5.00  

Concert Barricade $150.00  

Concert Stage 4'x8' Sections $8.00  

Concert Stage 60'x40' Maximum Size $400.00  

Conference Center Room set up fee** $50.00  

Curtains Half House Coliseum Only $500.00  

Dance Floor 30' x 30' Max. $200.00  

Dry Erase Board $10.00  

Easel $5.00  

Flipchart $25.00  

Flipchart Paper $25.00  

Fork Lift (operator separate charge) $175.00  

Hardwire Internet Connection-Arena $75.00  

Hardwire Internet Connection-Conference Center $15.00  

High Speed/ Special Drop $75.00  

Laptop Computer $35.00  

Laptop Powerpoint Clicker $5.00  

Linens/Napkins (Black & White-non food event)** $2.00  

Linens/Napkins (Colored) $7.00  

Microphone, Hard Wired (with house sound) $10.00  

Microphone, wireless or lapel (with house sound) $10.00  

Photocopies  
$0.20 (b&w) 
$0.50 (color) 

Pipe and Drape- 3' High 
$6.00 per 
section 

Pipe and Drape- 8' High $6.00 per 
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section 

Podium  $10.00  

Podium with corded microphone $20.00  

2200 Lumen Projector $50.00  

Projector Screen $50.00  

Ribbon Board/Ad Panel (operator separate charge) $100.00  

Riser (per 4' x 8' section) $8.00  

Sound Board (operator labor extra) $50.00  

Table 5' Round** $5.00  

Table 8'** $5.00  

Table Skirt & Linen (per table)** $6.00  

Table Skirt 30" (per table)** $2.00  

Telephone Conference Unit $25.00  

TV/DVD Player $25.00  

Video Board no live stream (DVD) (operator separate 
charge) $200.00  

Wireless Internet Connection $15.00  

Wireless Microphone (with house sound) $10.00  

Changes (made day of event) $50.00  
*Tables, chairs and room set-up are included in Conference Center room 
rental rates 

 

  *Black or white linens are included in the price of catering for Conference Center 
 

  Rates are based on upon equipment ordered and finalized two weeks prior to your event.  
Additional charges will be applied to equipment/changes ordered the day of 
your event.  

Our facility will set up all equipment rented throughout the United Wireless Arena & The Conference 
Center; 
 however it does not include a technician during your event without additional 
charges.  

 You are welcome to bring in your own audio/visual equipment for your 
Conference Center event 

  Effective 1/1/2015.  Prices subject to change without notice 
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LABOR RATE SHEET 
 
Conversion Supervisor…………………………………………………………… $16.00 per hour 

Conversion Staff…………………………………………………………………….. $13.00 per hour 

Front of House Staff (ushers, ticket takers, greeters, receptionist)……………. $13.00 per hour 

Event Operations (audio/visual techs, general oversight)………………………. $16.00 per hour 

Event Peer Security (door guards)…………………………………………………   $16.00 per hour 

Contracted Security………………………………………………………………….             $23.00 per hour 

Event Custodial Attendants………………………………………………………… $13.00 per hour 

Event Custodial Supervisors……………………………………………..…. ……..             $16.00 per hour 

EMT First Aid Attendants (2 required)………………………………………..... $75.00 per hour 

Police…………….……………………………………………………………….. $50.00 per hour 

Video Display System Producer…………………………………………………… $50.00 per hour 

Video Display System Control Crew……………………………………………… $35.00 per hour 

Video Display System Camera Operators………………………………………… $35.00 per hour 

Electrician……………………………………………………………………………. $45.00 per hour 

Engineer……………………………………………………………………………. $45.00 per hour 

Arena House Sound & Lights Operator…………………………………..………. $20.00 per hour 

Follow Spotlight Operators…………………………………….…………………… $20.00 per hour 

Stagehands (Loader, Pusher, General Hand)…....................…………………..      $24 p/h straight time 

Stagehands (Riggers)……………………………………………………………….      $44 p/h straight time 

Forklift Operator ……………………………………………………………………..      $28 p/h straight time 

Coat Check Attendant (1=100 guests) …………………………………………...      $40.00 per event 

Bartender……………………………………………………………………………..      $80.00 per 4 hour  

     Event 

Carver Service ………………………………………………………………………..      $40.00 per  

Cake Service ………………………………………………………………………..      $50.00 per event 

Hospitality Labor (events less than 25 people)………………………………….      $50.00 per event 

 

 
 
 
As of 1/1/2017.  Prices subject to change without notice. 
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I. Financial Operating Plan 

 
The Financial Operating Plan for 2019 is attached in budget worksheet format. The operating 
plan encompasses the Business Plan into a financial plan with budget goals for both revenue and 
expenses. 

 
The 2019 Financial Operating Plan for the year has total operating revenues of $ 3,074,690 and 
projected expenses of $ 3,950,190. This results in a net projected subsidy of ($875.500).  The 
budget is based on seven full years of actual historical performance numbers.  Taken into 
account are the number of events increasing in 2018 and 2019, based on the increase in Arena 
shows in 2016 and 2017.  In 2017/2018 we looked at rental prices for rooms and equipment and 
increased the prices on these items as well.  Rates will stay at the new rates for 2019.  Rental 
rates had not increased since the Conference Center opened in 2011.  We have also taken a 
look at Catering Menu prices, as costs to purchase the products that we prepare has steadily 
increased over the years.  A new Catering Menu was introduced in August 2018 and its prices 
and quality of food is more upscale and styled to suit any event that would like to book in our 
facility.  It is United Wireless Arena & The Boot Hill Casino Conference Center’s hope that with 
these increased number of events and rental rates, incomes will also rise as expenses do. To be 
conservative we have budgeted according to past event average expense/income numbers.  
Another issue that had arisen in 2014 and will continue into the future is the increased costs of 
upkeep of the infrastructure of the building and its equipment, such as HVAC units, lighting 
issues, ammonia plant and repairs to the ribbon board.  The lack of storage in the building had 
become an issue until the new storage building was built in 2017.  The City has approved the use 
of Capital Improvement money for some of these ongoing repair issues.  That Capital 
Improvement request is also part of the Financial Operating Plan and is attached. 

 
 

Goals of the Financial Operating Plan 
• Maximize revenue from all sources to achieve projected revenues dollars. 
• Use every effort to keep expenses under projected expense dollars. 
• Host various region academic graduations, religious services, and meetings. 
• Work with promoters and national and local agencies to present a minimum of fifteen 

entertainment events such as family shows, sports shows, comedy shows, concerts, and stage 
presentations. 

• We will continue to look at promoting in-house as necessary to meet the demand for ticketed 
concert events.  We will evaluate and analyze to eliminate as much risk as possible and 
include the City as part of the decision making process, utilizing the City’s “Entertainment 
Fund”. 

• Seek out potential “Co-Promotors” to lessen the risk on shows we purchase. 
• Increase regional appeal and overall attendance. 
• Increase number of conventions held at facility. 
• Increase Group Sales for ticketed events 
• Increase food and beverage revenues. 
• Use technology for cost savings through energy, labor and equipment. 
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Jan - Dec '18 

Ordinary Income/Expense 
 

  
Income 

 

   
5000 · Facility Rent Revenue 256,355.00 

   
5001 · Ticket Revenue/Co-Pro Revenue 1,358,800.00 

   
5002 · Facility Fee/Ticket Rebate 194,350.00 

   
5003 · Ticket Office Revenue 0.00 

   
5004 · Concession Revenue 249,015.00 

   
5005 · Merchandise Revenue 6,500.00 

   
5006 · Catering Revenue 521,802.00 

   
5007 · Reimbursed Event Labor 9,200.00 

   
5008 · Reimbursed Contract Labor 38,000.00 

   
5009 · Reimbursed Expenses 142,450.00 

   
5010 · Reimbursed In-House Equipment 39,000.00 

   
5014 · Reimbursed Insurance Revenue 9,700.00 

   
5013 · ATM Revenue 840.00 

   
5015 · Contractual Income 457,615.00 

   
5019 · Interest Income 120.00 

   
5020 · Ice Revenue 40,000.00 

   
5021 · Room Change Charge Revenue 0.00 

  
Total Income 3,323,747.00 

  
Cost of Goods Sold 

 

   
50000 · Cost of Goods Sold 249,057.00 

  
Total COGS 249,057.00 

 
Gross Profit 3,074,690.00 

  
Expense 

 

   
7000 · Personnel Services 1,603,307.00 

   
8000 · General & Administrative 100,368.00 

   
8030 · Occupancy 613,610.00 

   
8050 · Travel and Motor Vehicle 18,600.00 

   
8060 · Event Expenses 1,266,800.00 

   
8080 · Food & Beverage Expense 57,600.00 

   
8090 · Services/Operations 289,905.00 

  
Total Expense 3,950,190.00 

Net Ordinary Income -875,500.00 

Other Income/Expense 
 

 
Other Income 

 

  
9011 · City Subsidy 875,500.00 

 
Total Other Income 875,500.00 

Net Other Income 875,500.00 

    
0.00 

     



CFAB 
     

             Memorandum 

To:  City of Dodge City Commission and Ford County 

Commission 
From: Assistant City Manager/Public Affairs 

Date:  October 16, 2018 

Subject:  Summary of 2018Organizational Funding 
Progress Reports  

Agenda: Other Information 

 

______________________________________________________________________________ 
 

The attached document includes the progress reports for the entities that received 2019 Community Facility 

Advisory Board Organizational Funding grants. This is a reimbursement grant and each entity is required to provide 

a twenty percent funding match and regularly attend Tourism Coalition meetings and assist the Dodge City 

Convention and Visitors Bureau with one external event such as the Kansas State Fair to promote their attraction.  

 

The attached report is for information only and no official action will be taken.  
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             Memorandum 

To:  City of Dodge City Commission and Ford County 

Commission 
From: Assistant City Manager/Public Affairs 

Date: September 12, 2017  

Subject:  Summary of 2018Organizational Funding 
Progress Reports  

Agenda: Other Information 

 

______________________________________________________________________________ 

 

Applicant: Dodge City Area Arts Council 

2018 Funds Awarded:  
$3,780.42 Insurance 

$6,824.00 Utilities 

$10.604.00 Total Funds Awarded  

$4,125.42-Remaining unused funds 
Projects pending: Payment of utilities and insurance for remainder of 2018. 

Requirements Completed: DCAAC attended 5 Tourism Coalition meetings and supported the Dodge 

City Convention and Visitor’s Bureau at the Kansas State Fair.  

 

Applicant: Dodge City Roundup Rodeo 

2018 Funds Awarded:  
$1,796.00 Restroom Roofs  

$27,231.00 Contestant Payout 

$14,995.00 Speaker Stands 

$44,022.00 Total Funds Awarded  

$16,791.00 remaining unused funds 

Projects pending: Restroom roofs are completed and they are waiting for the checks to clear the banks to 

submit request for reimbursement. The materials has been purchased for the speaker stands and the 
project is moving forward.   

Requirements Completed: Roundup has attended the Tourism Coalition meeting 6 times this year and 

supported the Dodge City Convention at Visitor’s Bureau at the Kansas State Fair.  

 

Applicant: Dodge City Trail of Fame 

2018 Funds Awarded:  

$12,000.00 Funding Contract for Charlie Meade  
$1,000.00 Operations/Advertising 

$13,000.00 Total Funds Awarded  

$5,600.00-Remaining unused funds 
Projects pending: Pending payments for Special Deputy US Marshal Charlie Meade and printing and 

Advertisement request.  



Requirements Completed: Trail of Fame has attended Tourism Coalition meeting 5 times this year and 

supported the Dodge City Convention and Visitor’s Bureau and the Kansas State Fair 
  

Applicant: Ford County Historical Society 

2018 Funds Awarded:  

$12,200.00 Operations 
$3,500.00 Matching funds for Heritage Trust Grant for building repairs  

$15,700.00 Total Funds Awarded  

$0-Remaining unused funds 
Projects pending: Request for funds were submitted at the same time as this report and so all funds have 

now been awarded 

Requirements Completed: Ford County Historical Society has attended Tourism Coalition meeting 8 
times this year and supported the Dodge City Convention and Visitor’s Bureau at the Kansas State Fair 

  

Applicant: Kansas Teacher Hall of Same  

2018 Funds Awarded:  
$7,629.66 Utilities  

$4,943.34 Insurance 

$12,573.00 Total Funds Awarded  

$6,804.19-Remaining unused funds 

Projects pending:  Payment of utilities and insurance for remainder of 2018 

Requirements Completed:  Kansas Teachers Hall of Fame has attended Tourism Coalition meeting 7 
times this year and supported the Dodge City Convention and Visitor’s Bureau at the Kansas State Fair 

 

 

Applicant: Young Guns 

2018 Funds Awarded: 

$11,900.00   Operations for the WSB Expo  

$600.00        Rodeo Supplies             
$1,600.00     Office Supplies       

$14,100.00 Total Funds Awarded  

$5,716.32-Remaining unused funds 

Projects pending:  Two rodeos pending November 10-11 and December 2-3, 2018 
Requirements Completed: Young Guns has attended Tourism Coalition meeting 8 time this year and 

supported the Dodge City Convention and Visitor’s Bureau at the Kansas State Fair. 

  
 
 


