
 

Agenda 
JOINT CITY/COUNTY Commission Meeting 

Learning Center, 308 W. Frontview 

Monday, June 17, 2019 

Following Joint City/County/USD #443/DCCC Meeting that begins at 5:30  

Meeting # 5127 

 

 

 

CALL TO ORDER 
 
ROLL CALL 

 

1. Approval of VenuWorks  Management Agreement. 

 

ADJOURNMENT 
 

 

 

 
 

 



 

City of Dodge City 
City of Dodge City 
806 N. Second Ave. 
67801 

Phone:  620-225-8100 
FAX:      620-225-8144 
www.dodgecity.org  

        
     Memorandum 

To:        City Commissioners and City Manager 
      County Commissioners and  
     County Administrator  

From:     Assistant City Manager 
Date:     June 17, 2019 
Subject:    VenuWorks LLC Mgmt.  Agreement 
Agenda Item: New Business 

___________________________________________ 
Recommendation:   Staff recommends the approval of the management agreement with 

VenuWorks, LLC.  

 

Background:   The Review Committee consisting of the City Manager, County Administrator, 

City Finance Director, Assistant City Finance Director and Assistant City Manager agreed upon 

recommendations and worked with leadership from VenuWorks, LLC to clarify contractual 

issues.  

 

The general terms of the agreement were amended as follows:  

 Pg. 1 Magouirk Conference Center updated to Boot Hill Casino and Resort Conference 

Center. 

 Article 3.2.1-The Owner Right to Renegotiate was added in the event that the incumbent 

Executive Director resigns and requires that no fewer than three candidates be presented 

to the owner for consideration.  

 3.3.3-The Operations Plan was removed since VenuWorks prepares an annual business 

plan but not an operations plan.  

 3.3.5-The Center’s Maintenance was updated to include language about including an 

annual budget for capital improvements and repairs as part of the fiscal year planning 

process. It also requires that VenuWorks notify the owner in writing immediately if any 

unanticipated repairs arise. In addition, if repairs are the result of VenuWorks’s sole 

negligence, the expenses of these repairs will also be the responsibility of Venuworks.  

 5.2.2-The Contractually Obligated Incomes (COIs) Variable Fee, language was added to 

reflect that since the original naming rights were negotiated by Global Entertainment, not 

VenuWorks. VenuWorks will not collect a Variable fee on the revenues from the United 

Wireless naming rights until January 1, 2021 because the original naming rights contract 

runs through December 31, 2020.  



 5.5-TheVenuWorks Contribution Entertainment Fund was updated to reflect that 

VenuWorks annual contribution will be limited to ten percent of the difference between 

$250,000 and the actual balance of the fund. It was previously $25,000 annually.  

 5.6-The Budget Beater Incentive was removed because since the inception of the 

agreement it was never utilized.  

 6.4-Ownership meetings with the owner will now occur on a semi-annual basis to 

monitor performance and discuss operations. Previously, the agreement required monthly 

meetings. 

 

Justification:  The agreement addresses any previous concerns and begins January 1, 2020 and 

continues through December 31, 2024 and may be extended for an additional 60 months by 

mutual agreement of both parties no later than June 30, 2024.   

 

Financial Considerations:  VenuWorks will be paid a base management fee of $5,307 per 

month beginning January 1, 2020.  This base fee will be increased 1.5% each subsequent year 

beginning January 1, 2021.  

 

Purpose/Mission:      Together we value progress, growth and new possibilities by providing 

and preparing for the community’s future.  

 

Legal Considerations:    City and County Legal Counsel have both reviewed the agreement and 

their recommendations have been incorporated.  

 

Attachments:  VenuWorks Management Agreement  
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Entertainment Fund Policy

1. Purpose:  The purpose of this Policy is to create and establish a funding source to be

used to increase event activity at the United Wireless Arena and Magouirk

Conference Center through the purchase and/or promoting of touring entertainment

events and other activities at the facilities which require " At Risk" funding.

2.  Event Fund Account:  An Event Fund in the amount of not less than$ 250,000

annually shall be established through an initial contribution of$225, 000 from the

Why Not Dodge retailers' sales tax budget and $25, 000 from VenuWorks, Inc.* The

Fund will be used to pay artist guarantees and deposits where " at risk" funding is

required to secure the performance. First revenue dollars above expenses, if any, will

be returned to the Fund to make it whole with any excess revenues being applied to

the operational budget.  At the beginning of each budget year the Fund will be

restored to an amount not less than$ 250,000 by contributions from the original

contributing parties in proportion to their original contribution.

3.  Fund Committee:  Expenditures from the Event Fund will be determined by

majority vote of a 5 member committee consisting of one member appointed by the

City Manager, one member appointed by the County Commission, one member

appointed by the General Manager of Boot Hill Resort and Casino, one member

appointed by VenuWorks local manager. The chairperson of the CFAB will be the

5th member of the committee.

The Fund Committee will meet as needed to review potential acts/events, select

desired events and/ or performers, and determine the amount to be placed at risk for

each performance.
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4. VenuWorks Responsibilities:  VenuWorks shall be responsible to provide

documentation and support information concerning potential shows and events.

VenuWorks will compile a list ofproposed events to be pursued through the course of

the year. Any committee member may propose other or alternative events for

consideration. Upon the approval of an event by the Committee, VenuWorks will

move forward to contract for the event and invest in the show to the extent authorized

by the Committee.

5. Amendment of Policy:  This policy and the activities undertaken shall be reviewed

each year. This Policy may be amended or terminated at anytime by action of the

City and County Commissions.  In the event of termination, funds remaining in the

Fund Account will be returned to the original contributors in proportion to the amount

of their original contribution.

Adopted this 22 day of August, 2013.

Jerry g, Odirpeibon E. Kent Smoll, Mayor

C o s, C ssioner O

Attest: Nannette Pogue, City Clerk

illurn, Commissioner

Attest:  Sharon Seibel, City Clerk




