
AGENDA 

JOINT CITY/COUNTY COMMISSION MEETING 

City Hall Commission Chambers 

Monday, October 21, 2019 

5:00 p.m. 

Meeting # 5137 

 

 

CALL TO ORDER 

 

COUNTY COMMISSION ROLL CALL: Chairman Tasset 

 

CITY COMMISSION ROLL CALL: Mayor Delzeit 

 

REPORTS 

 

NEW BUSINESS 

 

1. “Why Not Dodge” Sales Tax Budget, Finance Director, Nicole May 

 

2. City/County Agreement Regarding Nor-Am. Report by City Manager, Cherise Tieben 

 

3. Amended Agreement with Triple T Promotions. Report by Assistant City 

Manager/Public Affairs Melissa McCoy 

 

4. Fireworks Discussion, Report by City Manager, Cherise Tieben. 

 

UPCOMING MEETINGS: 

 

EXECUTIVE SESSION 

 

1. Privileged Consultation with the City’s Attorney 

ADJOURNMENT 

 

 

 

































  

Memorandum 
To: Joint Commissions  

From:                  Assistant City Manager, Melissa McCoy  

Date                     October 17, 2019  

  Subject: Amendment to Triple T Promotions        

agreement for the DCRP 

______________________________________________________________________________ 

 

Recommendation:  Staff recommends approval of an amendment to the agreement with Triple 

T Promotions for the Dodge City Raceway Park. This amendment will change how the current 

subsidy is distributed and instead of four equal payments the subsidy will be divided into nine 

payments from January to October.    

 

Background:   

Per the current agreement, the operator, Triple T Promotions, receives a subsidy for all events, 

both major and local. The current subsidy is $200,000 with an additional $25,000 per day if the 

World of Outlaws Show is held.  However, the DCRP operator approached the City about 

spreading the subsidy out over more frequent payments to meet the demands of operations and 

the initial startup costs for the racing season.  

 

Justification: The Operator has successfully operated the track over the last several years and 

the greater frequency in the distribution of payments will aid him in operations.  

 

Financial Considerations: This amendment will not change the current subsidy.  There will not 

be a World of Outlaws Show in 2020 so the subsidy will be $200,000 and it will be divided as 

follows and $40,000 January 

 $20,000 March 

 $15,000 April 

 $15,000 May 

 $30,000 June 

 $20,000 July 

 $20,000 August 

 $20,000 September 

 $20,000 October 

  

 CFAB 
PO Box 880   Dodge City KS 67801  Phone: 620/225-8160   Fax: 

620/225-8144 

 



  

Payments totaling $200,000 will be issued after the first commission meeting of the month. 

 

Legal Considerations:  Legal counsel has prepared the attached amendment to the existing 

agreement with Triple T promotions for the operation of the DCRP.  

 

Attachments:  

2020 DCRP Schedule 

DCRP 2019 Comparison Report 

Amendment to the Triple T Promotions agreement for the DCRP  
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SECOND AMENDMENT TO AGREEMENT 

 
 THIS SECOND AMENDMENT TO AGREEMENT (the “Amendment”) is made to be effective 

this _____ day of October, 2019 by and between Triple T Promotions, LLC (the “Operator”) and the City 

of Dodge City, Kansas (the “City”). 

 
WHEREAS, the City and the Operator entered into that certain Agreement effective as of January 

1, 2016, (the “Agreement”), in connection with providing promotion and operation of the Facility; and 

WHEREAS, the City and the Operator entered into a First Amendment to the Agreement dated 
January 1, 2018; and, 

WHEREAS, the City and the Operator have reviewed and considered the performance of the 

racetrack including historical attendance and participation levels to date; and   

WHEREAS, the City and the Operator desire to further amend the Agreement to adjust the timing 

of the distribution of the subsidy payments herein recited. 

NOW, THEREFORE, for and in consideration of the mutual covenants and promises, and other 

good and valuable consideration, the receipt and sufficiency of which is acknowledged by the parties, the 
City and the Operator hereby agree as follows: 

1. Defined Terms.  Words and phrases having a defined meaning in the Agreement shall have 

the same respective meanings when used herein unless otherwise expressly stated. 
 

2. Property.  The City and the Operator hereby agree to delete Paragraph 14 Section B  of the 

Agreement and replace it with the following: 
 

14. CONSIDERATION FOR PROMOTIONAL AND OPERATIONAL SERVICES:  

In consideration of the promotional and operational services to be provided by the Operator in 

accordance with terms and conditions as set forth in the Paragraph 13 above, the City, in addition 

to any other payment obligation provided for herein, shall make payments to the Operator from 

sales tax revenues received pursuant to the Inter-local Agreement, in the time and manner 

following:  

a. The City and the Operator shall negotiate the dates for payment of the 

subsidy prior to each season starting.  

b.   The subsidy will be divided into nine (9) payments to be made on nine (9) 

separate dates. The payment schedule and the amounts are detailed in 

Attachment A.    
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c.  The Operator shall provide to the City all attendance and car count 

information prior to the final subsidy payment. The first subsidy payment 

of the next racing season shall not be disbursed prior to receipt of the 

financial information being received for the previous year.  See Paragraph 

18 below. 

  d.  Subsidy for all events, major and local should not exceed the   

  following amounts: 

    2016-Two Hundred Thousand Dollars ($200,000) 

    2017- One Hundred Ninety-Five Thousand Dollars    

    ($195,000) 

    2018- Two Hundred Fifty Thousand Dollars ($250,000) 

    2019- Two Hundred Fifty Thousand Dollars ($250,000) 

    2020- Two Hundred Fifty Thousand Dollars ($250,000) 
 

3. Ratification of Agreement.  Except as specifically modified by this Amendment, the 

provisions of the Agreement shall remain in full force and effect, unchanged and unmodified by this 
Amendment, and the Agreement, as modified by this Amendment shall be binding upon and inure to the 

benefit of the parties hereto, their respective successors and assigns.   

 

4. Counterparts/Execution.  The Agreement, this Amendment and any future amendments 
thereto or other agreements between the parties may be executed in any number of counterparts, each of 

which shall be deemed an original, but all of which when taken together shall constitute one and the same 

instrument.  Each counterpart may be delivered by facsimile transmission, or in electronic format via email 
as a “.pdf” file, and said facsimile and/or electronically transmitted signature shall be deemed to have the 

same force and effect as an original signature counterpart.  The signature page of any counterpart may be 

detached therefrom without impairing the legal effect of the signature(s) thereon provided such signature 

page is attached to any other counterpart identical thereto. 
 

THE REMAINDER OF THIS PAGE 

INTENTIONALLY BLANK  
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 IN WITNESS WHEREOF, the parties hereto have affixed their signatures as of the date and year 

first above written. 
 

       OPERATOR: 

 

             

      TRIPLE T PROMOTIONS, LLC  

 

By       

 Tommie Estes, Managing Member 

 

 

 

 

 

       CITY: 
 

       THE CITY OF DODGE CITY, KANSAS 

 

 
 

       By:       

       Name:  Brian Delzeit   
       Title:   Mayor     
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ATTACHMENT A: 

 

2020 Payment Schedule:  

 $40,000 January 

 $20,000 March 

 $15,000 April 

 $15,000 May 

 $30,000 June 

 $20,000 July 

 $20,000 August 

 $20,000 September 

 $20,000 October 
 

 

All Payments totaling $200,000 will be made to the Operator by the City following the first City 

Commission meeting of the corresponding month.  
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