
CITY COMMISSION MEETING AGENDA 
City Hall Commission Chambers 

Monday, October 5, 2020 

 7:00 p.m. 

MEETING #5167 

 
This will be an entirely virtual meeting, and there are two ways to watch and listen in real-time: 

1. Watch live on our Facebook page at www.facebook.com/cityofdodgecity 

2. Or watch it on our Vimeo page at www.vimeo.com/cityofdodgecity. 

Comments on these streams will be open to be utilized for the Visitors Section. The meeting will be 

archived on both sites to be viewed after the live video has ended. 

 

 

CALL TO ORDER 
 
ROLL CALL 
 
INVOCATION by   

 

PLEDGE OF ALLEGIANCE   
 
APPROVAL OF AGENDA 
 
SUBMIT QUESTIONS OR COMMENTS 
 
PETITIONS & PROCLAMATIONS 
 
VISITORS (Limit of five minutes per individual and fifteen minutes per topic.  Final 

action may be deferred until the next City Commission meeting unless an emergency 

situation does exist). 

              

             Public Library Update - Director, Lori Juhlin 

  
             Young Guns 

 
CONSENT CALENDAR 

 

1. Approval of City Commission Work Session Minutes, September 21, 2020; 

2. Approval of City Commission Meeting Minutes, September 21, 2020; 

3. Appropriation Ordinance No.19, October 5, 2020; 

http://www.facebook.com/cityofdodgecity
http://www.vimeo.com/cityofdodgecity
conniem
Sticky Note



4. Cereal Malt Beverage License: 

a. Mariscos Nayarit Restaurant, 509 N. 2nd Avenue 

 

ORDINANCES & RESOLUTIONS 
 
Resolution No. 2020-26:   A Resolution of the Governing Body of the City of Dodge City, 

Kansas Determining that the City is Considering Establishing a Rural Housing Incentive District 

Within the City and Adopting a Plan for the Development of Housing and Public Facilities in 

Such Proposed District; Establishing the Date and Time of a Public Hearing on Such Matter; and 

Providing for the Giving of Notice of Such Public Hearing.  (Casa Del Rio,Phase 1).  Report by 

Finance Director Nicole May. 

                                                                

UNFINISHED BUSINESS 
 

NEW BUSINESS 
 

1. Approval of Bids for Six (6) SUV Vehicles for Police Department. Report by Director of 

Administration, Ryan Reid. 

 

2. Approval of 2021 Special Sales Tax Project Budget.  Report by Finance Director, Nicole 

May. 

 

3. Approval of Coronavirus Relief Fund Memorandum of Agreement.  Report by City 

Manager, Nick Hernandez. 

 
OTHER BUSINESS 
 
Staff reports 
 
ADJOURNMENT 



CITY COMMISSION WORK SESSION MINUTES 

City Hall Commission Chambers 

Monday, September 21, 2020 

6:00 p.m. 
 

CALL OR ORDER 

 
ROLL CALL: Mayor Joyce Warshaw, Joseph Nuci, Brian Delziet, Rick Sowers and 

Kent Smoll joined at 6:25 pm. 

 
WORK SESSION 

 

John Hendrickson, Kennedy McKee & Company LLP presented the City of 

Dodge City’s Annual Audited Financial Statements for year ending December 2019. 

 
ADJOURNMENT 

 

   _______________________ 

                                                                        Mayor 

ATTEST: 

 

 

 

____________________________ 

City Clerk 

 
 

 
 



CITY COMMISSION MEETING MINUTES 

City Hall Commission Chambers 

Monday, September 21, 2020 

 7:00 p.m. 

MEETING #5166 

 
This will be an entirely virtual meeting, and there are two ways to watch and listen in real-time: 

1. Watch live on our Facebook page at www.facebook.com/cityofdodgecity 

2. Or watch it on our Vimeo page at www.vimeo.com/cityofdodgecity. 

Comments on these streams will be open to be utilized for the Visitors Section. The meeting will be 

archived on both sites to be viewed after the live video has ended. 

 
CALL TO ORDER 
 
ROLL CALL  Mayor Joyce Warshaw, Commissioners Rick Sowers, Kent Smoll, Joseph Nuci, 

Brian Delzeit 
 

INVOCATION by   

 

PLEDGE OF ALLEGIANCE   

 

APPROVAL OF AGENDA 

 

City Manager Nick Hernandez noted a minor change on the Proclamation.  Change the 

Fallen Soldiers to Fallen Fire Fighters. Commissioner Delzeit made a motion to approve the 

agenda with the changes to the proclamation. Commissioner Joseph Nuci seconded the motion.  

The motion carried 5 - 0. 
 

SUBMIT QUESTIONS OR COMMENTS 

 

  No questions or comments reported 
 

PETITIONS & PROCLAMATIONS 

 

Mayor Joyce Warshaw read the Light the Night for Fallen Firefighters Proclamation 

 

Fire Chief Ken Spencer said they would be lighting all the facilities on October 4th. 

This is more of a tribute and a moment of silence. 

 
VISITORS (Limit of five minutes per individual and fifteen minutes per topic.  Final action 

may be deferred until the next City Commission meeting unless an emergency situation 

does exist). 

 
         

 

http://www.facebook.com/cityofdodgecity
http://www.vimeo.com/cityofdodgecity
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             Police Chief, Francis Drew introduced Police Officer, Bill Simmons and Fire Chief, Ken 

Spencer introduced Fire Fighter Diego Coca-Ruiz.  They were sworn in with the City Loyalty 

Oath.  Staff welcomed and congratulated them on their positions with the City of Dodge City 

 
CONSENT CALENDAR 

 

1. Approval of City Commission Meeting Minutes, September 8, 2020 

2. Approval of City Commission Meeting Minutes, August 17, 2020. 

3. Appropriation Ordinance No.18, September 21, 2020; 

4. Approval for Water Service for Truck Center, 1502 Minneola Rd. 

 

Commissioner Kent Smoll moved to approve the Consent calendar as presented. Commissioner 

Rick Sowers seconded the motion.  The motion carried 5 - 0.                                                                                                  

 
ORDINANCES & RESOLUTIONS 

 
Ordinance No. 3739: :  An Ordinance Regulating Traffic within the Corporate Limits of the 

City of Dodge City, Kansas; Incorporating by Reference the “2020 Standard Traffic Ordinance 

for Kansas Cities” and Repealing Ordinance No. 3720 was approved on a motion by 

Commissioner Brian Delzeit. Commissioner Kent Smoll seconded the motion.  The motion 

carried 5 - 0.   

 

Ordinance No. 3740:  An Ordinance Regulating Public Offenses within the Corporate Limits of 

the City of Dodge City, Kansas; Incorporating by Reference the “2020 Uniform Public Offense 

Code for Kansas Cities” and Repealing Ordinance No. 3721 was approved on a motion by 

Commissioner Brian Delzeit. Commissioner Kent Smoll seconded the motion.  The motion 

carried 5 - 0.   

 

Ordinance No. 3741: An Ordinance Amending and Replacing Certain Sections of Ordinance 

No. 3733 of the City of Dodge City, Kansas was approved on a motion by Commissioner Rick 

Sowers. Commissioner Kent Smoll seconded the motion.  The motion carried 5 - 0.   

 

Resolution No. 2020-25: A Resolution in Support of an Application for Funding Through the 

Moderate Income Housing Program Offered Through the Kansas Housing Resources 

Corporation to the Utilized for the Abandoned Housing Program in Dodge City, Kansas was 

approved on a motion by Commissioner Brian Delzeit. Commissioner Joseph Nuci seconded the 

motion. The motion carried 5 - 0.   

 
UNFINISHED BUSINESS 

 

NEW BUSINESS 
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1. Commissioner Kent Smoll moved to approve and accept the 2019 Audited Financial 

Statement. Commissioner Rick Sowers seconded the motion.  The motion carried 5 – 0.  

 

2. Commissioner Kent Smoll moved to appoint Commissioner Joyce Warshaw, Nick 

Hernandez and Joseph Nuci as Voting Delegates for the League of Kansas Municipalities 

Conference. Melissa McCoy and Ernestor Delarosa appointed as alternate Voting 

Delegates. Commissioner Rick Sower seconded the motion.  The motion carried 5 – 0. 
 

3. Commissioner Brian Delzeit moved to approve the Bids for two Jacobesen HR600 

mowers from Kansas Golf Turf for $117,800 and Tree mid-mount mowers from Moridge 

Manufacturing for $29,802.75.Commissioner Joseph Nuci seconded the motion.  The 

motion carried 5 - 0. 
 

4. Commissioner Kent Smoll moved to approve and extend the StandGuard Aquatics 

Management Agreement for thirteen months and finance stays the same. Commissioner 

Rick Sowers seconded the motion.  The motion carried 5 - 0. 

 

5. Commissioner Brian Delzeit moved to approve the contract and scope of services for the 

Downtown Streetscape Project with TranSystems/LK Architecture in the amount of 

$224,751.00.  Commissioner Josephs Nuci seconded the motion. The motion carried 

3 – 0 with Rick Sowers and Kent Smoll voting no. 

 
OTHER BUSINESS 

 

STAFF REPORTS 

 

EXECUTIVE SESSION 

 

At 8:42 p.m. Commissioner Rick Sowers moved that the City Commission recess into executive 

session pursuant to the preliminary discussion relating to the exception found in K.S.A. 75-

4319(b)( 6 ), to discuss legal advice from counsel regarding potential claims against the city. 

Session to include Commissioners, City Manager, Nick Hernandez and City Attorney, Brad 

Ralph. The open meeting will resume in the City Commission Chamber in 5 minutes at 8:47 pm. 

Commissioner will not take any action upon returning to open session and prior to adjournment.    

Commissioner Kent Smoll seconded the motion.  The motion carried unanimously.  

 
ADJOURNMENT 

Commissioner Brian Delzeit moved to adjourn the meeting. Commissioner Kent Smoll seconded 

the motion.  The motion carried 5 - 0. 

 





City of Dodge City 
City of Dodge City 
806 N. Second Ave. 
67801 

Phone:  620-225-8100 
FAX:      620-225-8144 
www.dodgecity.org  

        
     Memorandum 

To: City Manager 
 City Commissioners 

From: Nicole May 
 Finance Director  
Date: 10/05/2020 
Subject:  RHID  
Agenda Item: Resolution No. 2020-26 

___________________________________________ 

 
Recommendation:  Staff recommends adoption of Resolution 2020-26, which 

establishes a date and time for a public hearing as required by Kansas statute.

 

Background:  In 2008, the City commissioned a Housing Needs Analysis, which 

reflected a critical shortage of housing available in the community.  In 2009, the City 

Commission adopted a Resolution providing for several incentive programs in order to 

encourage housing development in the City.  The Rural Housing Incentive District 

(RHID) was identified as one of those programs.  The RHID has captured the attention of 

several developers, locally and statewide.  In 2018, the City commissioned another 

Housing Needs Analysis taking into consideration the progress that had developed since 

the 2008 Analysis.  The latest Analysis continued to reflect a major shortage of housing.  

The establishment of this RHID will provide an incentive needed to entice developers to 

and in our community. 

  

Justification:  Housing continues to be a constant challenge in the Dodge City area.  

Establishment of the RHID is necessary in order to address the City’s critical housing 

shortage.

 

Financial Considerations:  None at this time.  However, if utilized, the financial 

consideration would be dependent upon each independent development agreement.

 

Purpose/Mission:  To provide adequate housing in order for the City to accommodate 

present and future growth.

 

Legal Considerations:  None 

 

Attachments:  Resolution No. 2020-26 

 



   

RESOLUTION NO. 2020-26 

 

A RESOLUTION OF THE GOVERNING BODY OF THE CITY OF 

DODGE CITY, KANSAS DETERMINING THAT THE CITY IS 

CONSIDERING ESTABLISHING A RURAL HOUSING INCENTIVE 

DISTRICT WITHIN THE CITY AND ADOPTING A PLAN FOR THE 

DEVELOPMENT OF HOUSING AND PUBLIC FACILITIES IN SUCH 

PROPOSED DISTRICT; ESTABLISHING THE DATE AND TIME OF A 

PUBLIC HEARING ON SUCH MATTER, AND PROVIDING FOR THE 

GIVING OF NOTICE OF SUCH PUBLIC HEARING.  (CASA DEL RIO, 

PHASE 1) 

 

 

WHEREAS, K.S.A. 12-5241 et seq. (the “Act”) authorizes any city incorporated in accordance 

with the laws of the state of Kansas (the “State”) with a population of less than 60,000 located in 

a county with a population of less than 80,000, to designate rural housing incentive districts 

within such city; and 

 

WHEREAS, prior to such designation the governing body of such city shall conduct a housing 

needs analysis to determine what, if any, housing needs exist within its community; and 

 

WHEREAS, after conducting such analysis, the governing body of such city may adopt a 

resolution making certain findings regarding the establishment of a rural housing incentive 

district and providing the legal description of property to be contained therein; and 

 

WHEREAS, after publishing such resolution, the governing body of such city shall send a copy 

thereof to the Secretary of Commerce of the State (the “Secretary”) requesting that the Secretary 

agree with the finding contained in such resolution; and  

 

WHEREAS, if the Secretary agrees with such findings, such city may proceed with the 

establishment of a rural housing incentive district within such city and adopt a plan for the 

development or redevelopment of housing and public facilities in the proposed district; and 

 

WHEREAS, the City of Dodge City, Kansas (the “City”) has an estimated population of 27,340, 

is located in Ford County, Kansas, which has an estimated population of 33,848, and therefore 

constitutes a city as said term is defined in the Act; and 

 

WHEREAS, the Governing Body of the City has performed a Housing Needs Analysis dated 

2018 (the “Needs Analysis”), a copy of which is on file in the office of the City Clerk; and 

 

WHEREAS, the Governing Body of the City has heretofore adopted Resolution No. 2020-02 

which made certain findings relating to the need for financial incentives relating to the 

construction of quality housing within the City, declared it advisable to establish a Rural 

Housing Incentive District pursuant to the Act and authorized the submission of such Resolution 

and a Housing Needs Analysis to the Kansas Department of Commerce in accordance with the 

provisions of the Act; and  



   

WHEREAS, the City has caused to be prepared a plan for the development or redevelopment of 

housing and public facilities in the District in accordance with the provisions of the Act (the 

“Plan”); and 

 

WHEREAS, the Plan includes: 

 

1. The legal description and map required by subsection (a) of K.S.A. 12-5245; 

 

2. The existing assessed valuation of the real estate in the proposed District listing the land 

and improvement values separately; 

 

3. A list of the names and addresses of the owners of record of all real estate parcels within 

the proposed District; 

 

4. A description of the housing and public facilities project or projects that are proposed to 

be constructed or improved in the proposed District, and the location thereof; 

 

5. A listing of the names, addresses and specific interests in real estate in the proposed 

District of the developers responsible for development of the housing and public facilities 

in the proposed District; 

 

6. The contractual assurances, if any, the Governing Body has received from such developer 

or developers, guaranteeing the financial feasibility of specific housing tax incentive 

projects in the proposed District; 

 

7. A comprehensive analysis of the feasibility of providing housing tax incentives in the 

proposed District as provided in the Act, which shows the public benefits derived from 

such District will exceed the costs and that the income therefrom, together with all public 

and private sources of funding, will be sufficient to pay for the public improvements that 

may be undertaken in such District; and 

 

WHEREAS, the Governing Body of the City proposes to continue proceedings necessary to 

create a Rural Housing Incentive District, in accordance with the provisions of the Act, and 

adopt the Plan, by the calling of a public hearing on such matters. 

 

THEREFORE, BE IT RESOLVED by the Governing Body of the City of Dodge City, Kansas 

as follows: 

Section 1. Proposed Rural Housing Incentive District.  The Governing Body 

hereby declares an intent to establish within the City a Rural Housing Incentive 

District. The District is proposed to be formed within the boundaries of the real estate 

legally described in Exhibit A attached hereto, and shown on the map depicting the 

existing parcels of land attached hereto as Exhibit B. A list of the names and 

addresses of the owners of record of all real estate parcels within the proposed 

District and the existing assessed valuation of said real estate, listing the land and 

improvement values separately, is attached hereto as Exhibit C. 

 



   

Section 2. Proposed Plan.  The Governing Body hereby further declares an intent to 

adopt the Plan in substantially the form presented to the Governing Body that date. A 

copy of the Plan shall be filed in the office of the City Clerk and be available for 

public inspection during normal business hours. A description of the housing and 

public facilities projects that are proposed to be constructed or improved in the 

proposed District, and the location thereof are described in Exhibit D attached hereto. 

A summary of the contractual assurances by the developer and the comprehensive 

feasibility analysis is contained in Exhibit E attached hereto. 

 

Section 3. Public Hearing.  Notice is hereby given that a public hearing will be held 

by the Governing Body of the City to consider the establishment of the District and 

adoption of the Plan on November 16, 2020, at the City Commission Meeting Room, 

City Hall, 806 N. Second Avenue, Dodge City, Kansas 67801; the public hearing to 

commence at 7:00 p.m. or as soon thereafter as the Governing Body can hear the 

matter. At the public hearing, the Governing Body will receive public comment on 

such matters, and may, after the conclusion of such public hearing, consider the 

findings necessary for establishment of the District and adoption of the Plan, all 

pursuant to the Act. 

 

Section 4. Notice of Public Hearing.  The City Clerk is hereby authorized and 

directed to provide for notice of the public hearing by taking the following actions; 

 

a) A certified copy of this resolution shall be delivered to: 

 

i) the Board of County Commissioners of Ford County, Kansas; 

 

ii) the Board of Education of U.S.D. No. 443; and 

 

iii) the Planning Commission of the City. 

 

b) This Resolution, specifically including Exhibits A thru E attached hereto, 

shall be published at least once in the official newspaper of the City not less than 

one week nor more than two weeks preceding the date of the public hearing. 

 

Section 5. Further Action.  The Mayor, City Manager, City Clerk and the officials 

and employees of the City, including the City Attorney, are hereby further authorized 

and directed to take such other actions as may be appropriate or desirable to 

accomplish the purposes of this Resolution. 

 

Section 6. Effective Date.  This Resolution shall take effect after its adoption by the 

Governing Body. 



   

ADOPTED by the Governing Body of the City of Dodge City, Kansas, on October 5, 2020. 

 

 

 

 

      __________________________________________ 

      Mayor 

 

ATTEST: 

 

 

__________________________________ 

City Clerk 

 



   

EXHIBIT A 

 

LEGAL DESCRIPTION OF PROPOSED 

RURAL HOUSING IMPROVEMENT DISTRICT BOUNDARIES 

FOR CASA DEL RIO, PHASE 1 

 

A Tract in Lots 83 to 90 and Street Right of Ways, Westview Place, Dodge City, being part of a 

combined Tract of Land in a Windholz Survey recorded in the Misc. Book 99, Pages 621-622 

located in the East Half of Section 34, Township 26 South, Range 25 West of the 6th P.M., Ford 

County, Kansas, more particularly described as follows:  

Commencing at the Northeast corner of said Section 34 being a found 1 /2" R-bar, Taylor;  

thence South 01°38'04" West a distance of 1709.70 feet;  

thence North 88°34' 19" West a distance of 49.95 feet to the Point of Beginning being an 1 /2" R-

bar, Windholz; 

thence North 88°32'04" West a distance of 500.00 feet;  

thence South 01°28'01" West a distance of 620.34 feet;  

thence North 75°25'26" East a distance of 493.92 feet; 

thence South 07°41'09" West a distance of 10.81 feet;  

thence South 75°25'26" West a distance of 825.67 feet;  

thence North 01°28'01" East a distance of 130.07 feet;  

thence South 75°25'26" West a distance of 182.09 feet;  

thence North 01°28'01" East a distance of 643.01 feet;  

thence South 88°32'04" East a distance of 10.00 feet;  

thence South 01°28'01" West a distance of 629.73 feet;  

thence North 75°25'26" East a distance of 161.28 feet;  

thence North 01°28'01" East a distance of 645.16 feet;  

thence South 88°32'04" East a distance of 130.12 feet;  

thence North 01°38'04" East on the East line of Lot 18, Westview Place a distance of 330.00 

feet;  

thence South 88°32'04" East a distance of 60.00 feet;  

thence South 01°38'04" West on the West line of Lot 17, Westview Place a distance of 330.00 

feet;  

thence South 88°32'04" East a distance of 641.76 feet;  

thence South 03°15' 43" West a distance of 60.03 feet  

to the Point of Beginning, containing 6.86 acres, more or less. 

 

 

 

 

 

 

 

 

 

 

 



   

 

EXHIBIT B 

 

MAP OF PROPOSED 

RURAL HOUSING IMPROVEMENT DISTRICTS BOUNDARIES 

FOR CASA DEL RIO, PHASE 1 

 

 



   

EXHIBIT C 

 

NAMES AND ADDRESSES OF THE OWNERS OF RECORD OF ALL REAL 

ESTATE PARCELS WITHIN THE PROPOSED RURAL HOUSING INCENTIVE 

DISTRICT AND THE EXISTING ASSESSED VALUATION OF SAID 

REAL ESTATE PARCELS 

 

 

Owner of Record: Vandergiesen, Roger D & Kay L  

 18005 L RD 

 Cimarron, KS 67835 

 

 

2020 Assessed Valuation: Land:    $340 

     Improvements:  $0 (vacant land) 



   

EXHIBIT D 

 

DESCRIPTION OF THE HOUSING AND PUBLIC FACILITIES PROJECT OR 

PROJECTS THAT ARE PROPOSED TO BE CONSTRUCTED OR IMPROVED 

IN THE PROPOSED RURAL HOUSING INCENTIVE DISTRICT 

 

 

Housing Facilities 

 

The housing facilities will be composed of twenty-three (23) residences.  

 

Public Facilities 

 

Public improvements will include the extension of water, sewer, gas, and electric distribution 

lines along the boundaries of the development. Public improvements will also include 

construction of infrastructure improvements located within the boundaries of the development, 

including water, sanitary sewer, storm sewer, storm water detention, streets and street lighting. 

The public improvements will be constructed as necessary to serve the Project as described 

above.  



   

EXHIBIT E 

 

SUMMARY OF THE CONTRACTUAL ASSURANCES BY THE DEVELOPER 

AND OF THE COMPREHENSIVE FEASIBILITY ANALYSIS 

 

 

Contractual Assurances. 

 

The Governing Body of the City of Dodge City has entered into a development agreement with 

Christian Brothers, LLC. This agreement, as supplemented and amended, includes the project 

construction schedule, a description of projects to be constructed, financial obligations of the 

developer and financial and administrative support from the City of Dodge City. 

 

Feasibility Study. 

 

The City conducted a study to determine whether the public benefits derived from the District 

will exceed the costs and that the income from the District, together with other sources of 

revenue provided by the developer, would be sufficient to pay for the public improvements to be 

undertaken in the District. The analysis estimates the property tax revenues that will be generated 

from the development, less existing property taxes to determine the revenue stream available to 

support the costs of the public infrastructure. The estimates indicate that the estimated revenue 

realized from the project would be adequate to pay the costs of the public infrastructure. 



 
To: City Commission   
From: Ryan Reid, Director of Administration   
Date: 2020 10 01   
Subject: Bids for New Patrol Vehicles   
Agenda Item: New Business 
____________________________________________________________________________
______________________ 
 
Recommendation: On September 21st, 2020 Staff opened bids for up to six new police SUVs 
(with accessories installed). We received two bids from Lopp Motors (V8 for $43,823 per unit 
and V6 $41,217 per unit).   Staff recommends we purchase three of the V6 for $123,651 from 
MERF. 
 
Background: Police has it budgeted for two units this year. They are budgeted for an additional 
four units for 2021. Finance says we can get three this year. Staff advertised the bids in the 
Globe, on the website, and emailed local vendors copies of the bids.  
 
Justification:  These vehicles have been taking some time to arrive and be outfitted, once 
purchased. Six months is usually a good estimate.  
 
Financial Considerations:  Two vehicles are budgeted for this year and four next year. Staff is 
asking for three now. 
 
Note: 
Regarding the small number of bids we received, I looked back and this has been common with 
police vehicle bids. In the last five years, we have had three years with only one bidder.  
 
I contacted the local automobile vendors after the bids were tabulated and asked them why they 
did not bid.  

Lewis Chevrolet: Indicated that they didn’t think that their product would compete well on 
price with the Durango models we based the specs on. Opted out of bidding. 

 Lewis Ford: They said that they didn’t know about the bid.  
 G&G: They don’t sell police vehicles. 
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September 30, 2020 

 

 

MEMO 

 

TO:              Nick Hernandez, City Manager 

           

FROM:        Nicole May, Finance Director 

 

SUBJECT:  2021 Special Sales Tax Project Budget 

 

  

The Sales Tax Project Budget consists of 4 Funds: 

 

1. Operating Fund – Which is the main fund that is broken down into five 

departments:   

a. Field Sports 

1. Field Maintenance 

2. Concessions 

3. Tournament 

b. Administration 

c. Motor Sports 

d. Special Events Center 

e. Facilities Maintenance 

f. Outdoor Regional Aquatics Facilities  

 

2. Sales Tax Fund-Depreciation and Replacement 

3. Sales Tax Fund-Organizational Funding 

4. Debt Service Fund 

 

SALES TAX PROJECT – OPERATING FUND 

 

The revenue that funds the Sales Tax Fund is a ½ cent City Sales Tax and a ½ County 

Sales Tax.  Projected revenue in the Sales Tax Project Fund for 2021 is $6,105,720.   

This is slightly higher than what was budgeted for 2020 and slightly higher than actual 

collections for 2019.  There is also $475,000 in revenues budgeted from the admissions, 

programs and concessions at the outdoor aquatics park.  The other revenues that fund this 

budget are interest on idle funds, sign sponsorships, and athletic field sports revenue.   

 

The total Field Sports Operations budget for 2021 is $662,181.  The Field Sports 

Operations budget includes the Field Maintenance, Concessions, and Tournaments. 
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Field Maintenance 

 

 The field sports budget includes: 

 

 Personal Services     $267,341 

 Contractual $97,750 

 Commodities            $80,600 

 Capital Outlay          $30,000 

 

The Personal Services, Contractual and Commodities line items reflect normal operating 

costs and reflect no major changes or increases from the 2019 budget.  The Capital 

Outlay are proposed requests by the department, there has been $30,000 included in the 

2021 budget for improvements to ballfields. 

 

Athletic Field Concessions 

 

There is no budgeted expenditure in 2020 for concessions.  Request for proposals were 

solicited in 2015 and the contract for concessions at the baseball, softball and soccer 

fields was given to Ezequiel Alvarez owner and operator of Paleteria Rio Grande.  The 

compensation back to the Sales Tax Projects Fund is 20 percent of gross revenues after 

taxes for concessions.    

 

Athletic Fields Tournaments 

 

The tournament director position is budgeted at $68,990 including salaries and benefits.  

There is also $117,500 budgeted for Athletic Fields Tournaments.  This amount includes 

$25,000 for the A’s mini camps plus $80,000 for tournament umpires contract labor.      

 

Sales Tax Project Administration 

 

The Administration Division includes Administrative costs, legal fees and other, 

organizational funding, and debt service.    

 

Included in the Administration budget is $150,000 for City Administration costs.  The 

budget for legal fees and other contractual costs is $5,300.  The organizational funding 

account is budgeted at $710,000.   This $710,000 is split $300,000 to the City and 

$300,000 to the County and then $110,000 for Organizational Funding.  The actual 

amount will need to be formally approved by the CFAB and City/County Commissions at 

a later date.   $3,388,047 is budgeted for debt.  This reflects $2,696,847 for the bonds 

issued to fund the Special Events Center and $691,200 for the bonds issued to fund the 

aquatics facility.  Due to budget constraints there currently is not an amount budgeted to 

transfer to the Depreciation and Replacement fund, if there are excess funds at the end of 

the year a transfer could be made at that time. 
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Special Events Center 

 

$875,500 is budgeted for the operating costs of the Special Events Center and $20,000 

additional funding for an ice or hockey event if that event were to be scheduled.  In 

addition to the operations budget an additional $20,000 is being proposed for capital 

improvements.  In addition to the operations of the Special Events Center $40,000 is 

proposed for insurance for the United Wireless Arena and Conference Center and $3,200 

is budgeted for electricity for an LED sign.     

 

The Business Plan for the United Wireless Arena for 2021 is also included in your 

packet. 

 

Racetrack 

 

The Dodge City Raceway Park budget is $336,700.  This includes an amount to contract 

with a promoter to conduct major events and local shows (approximately 12) in an 

amount not to exceed $250,000.  The actual promoter and amount is pending interviews.  

It also includes: temporary position during the racing season to take care of buildings and 

grounds; insurance; utilities; maintenance contract on the elevator; building maintenance; 

event clean up; and capital projects.  Some maintenance items included in the proposed 

budget are plumbing and electric maintenance and replacement of lighting.  Some 

projects that would be considered for the Raceway Park due to the age of facility are 

replacement of the caution lights, replacement of the scoreboard, and replacement of 3 air 

conditioner units.  Also to be considered is the addition of an LED board in the infield. 

 

Facilities Maintenance 

 

This was a new department that was added in 2011.  It was found that the contracts with 

the operators of the facilities focused on the operation and maintenance of the facilities.  

The maintenance of the grounds is outside of those contracts, so we felt it was necessary 

to put resources into maintaining the landscaping and parking lots.  This budget includes 

labor and materials necessary to maintain the grounds at the Special Events Center and is 

in the amount of $21,300. 

 

 

 

Outdoor Regional Aquatics Facilities 

  

$565,000 is budgeted for the operating costs of the Regional Aquatics Park.  This 

includes a management contract with StandGuard Aquatics in the amount of $461,000, 

this is equal to what was paid to them in 2019 less an amount for reduced hours.  In 

addition to the operations budget an additional $10,000 was budgeted for insurance and 

bonds, $5,000 for building improvements, $12,500 for chemicals and supplies and 

$10,000 for equipment maintenance.  
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SALES TAX FUND-DEPRECIATION AND REPLACEMENT 

 

In early 2010, the CFAB and City and County Commissions approved the establishment 

of a Depreciation and Replacement Fund for the Sales Tax Projects.  The initial transfer 

into this fund was $2,500,000, with an annual transfer of $750,000.  This Depreciation 

and Replacement Fund was set up to replace and/or improve all of the assets that were 

funded by the sales tax.  As the discussion progressed regarding additional projects, 

several questions were asked as to whether or not the amount being transferred into this 

account was too much.  We then reviewed the list of assets that were being depreciated 

and determined whether or not they would be replaced or if insurance would take care of 

the costs, or if they were completely wiped out, would they even be rebuilt or replaced.  

Toward that end, we took out all of the equipment, deciding when they needed replaced 

they would be paid for from the operating funds.  We determined which parts of the 

buildings or complexes would actually need to be replaced or upgraded once they were 

worn out.  After all of the items were reviewed, it was determined by staff that a more 

comfortable level would be at $345,000 annually.  Due to the addition of the aquatics 

park this amount was increased to $645,000 in 2018.  Due to the addition of the turf at the 

Legends complex this amount has been increased to $705,000.  Due to budget constraints 

transferred have not been made in 2019 or 2020 and there is not one budgeted for 2021 to 

be transferred from the Special Sales Tax Projects Fund to the Depreciation and 

Replacement Fund.  The depreciation includes only the projects that were previously 

funded by the Special Sales Tax.  Any additional projects that are added would result in 

an increase to this fund. 

 

We would like to consider some larger projects at various facilities due to the age of the 

facilities and also to attract additional people to the attractions.  Those projects would be 

a Flowrider Double attraction at the Longbranch Lagoon, this is estimated to cost 

$1,000,000.  Also as previously mentioned the replacement of caution lights and the 

scoreboard and the addition or an LED board to the infield at the Raceway Park, these 

items are estimated to cost $150,000.  These items would be funded with bonded debt.  

Due to the current market conditions, the interest rates on debt are very low so we feel 

this would be the perfect time to make additions and improvements to these attractions 

without depleting the Depreciation and Replacement fund and still being able to make the 

debt payments from the Sales Tax fund. 

 

 

SALES TAX FUND-ORGANIZATIONAL FUNDING 

 

The Interlocal Agreement has a provision that up to 15% of the sales tax collected can be 

transferred into a special fund.  The receipt and expenditure of these funds are a separate 

process, action by CFAB and the City and County Commissions approves the amount of 

money transferred into this fund.  Applications are accepted and approved as to the 

amount of money spent on individual projects.  The amount proposed to be transferred in 

2021 is $710,000.  
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SEC REVENUE BOND FUND 

 

This is a non budgeted fund and it accounts for the bond reserve that is required as the 

result of issuing revenue bonds for the events center and the aquatics facility.  It also 

accounts for a monthly transfer from the operating fund and funds the interest and 

principal payments on the bonds when they are due. 

 

I have included a graph which shows the outstanding amount of revenue bonds each year 

through 2035 as well as a graph that shows the payments due each year.  

 

If you have questions or wish additional information, please let me know. 



































































 
To:           City Commissioners  

From:      Nickolaus Hernandez/City Manager 

Date:      October 1, 2020  

Subject:  Coronavirus Relief Fund Memorandum of Agreement 
Agenda Item: New Business 
 
Recommendation:  Administration and legal counsel recommend approval of the Coronavirus 
Relief Fund Memorandum of Agreement in order to receive Coronavirus Aid Relief Funds 
(CARF) from Ford County.  
  
Background:    
City staff previously developed a plan for the use of SPARKS funds for COVID-19 related 
expenses. This plan improves city operations during the pandemic and will serve to protect 
residents and staff while providing services. In addition, the City Commission approved the 
request for these funds that were approved by the County and State as well.  
 
Justification:  This memorandum is required by Ford County in order to release the funds for 
reimbursement or payment of COVID-19 related expenses.  
 
Financial Considerations:   There are no matching funds required to obtain these funds.  
  

Legal Considerations: The City Legal Counsel has reviewed the memorandum and have found it 
to be acceptable as to form and have no legal concerns.  
 
 
Attachments:  
Ford County request letter for Memorandum of Agreement 
Coronavirus Relief Fund Memorandum of Agreement 
 
    
















