Joint Meeting (City of Dodge City, Ford County, USD 443, & DC3) Agenda
6:30pm, Thursday, March 9, 2023,
USD 443 Administration Building
US 50 & Loretta Ave. Intersection Improvements
Meeting #5242

CALL TO ORDER
ROLL CALL

1. Introductions
2. Project Overview
3. Project Status
a. Discovery Phase Submittal - Recommended Improvements
i. Loretta Ave. & US 50/Loretta Ave. & Frontview Rd.
ii. 14™ Ave. & US 50
iii. DCHS Campus
iv. DC3/Ford County (Santa Fe Community Corrections)
b. Future Improvements
i. 14™ Ave. & US50
c. Overall Opinion of Costs/Budget
i. Recommended-S$11.7 M
1. Breakdown of Costs by properties
ii. Future-S$5.8M
4. Funding
a. US 50 Intersections — KDOT Cost Share/CCLIPP/other possible sources
City — CIP/RHID/Sales Tax
Ford County — CIP/other sources (TBD by Commission)
USD 443 — CIP/other sources (TBD by School Board)
DC3 - CIP/other sources (TBD by Board of Trustees)
. Partnerships
5. Future Schedule
a. Design Contract(s) need to be approved
b. Final Design Schedule
i. Field Check Plans — August 2023
1. Supplemental Survey and Project analysis — Geotech & SUE
2. ROW acquisition & Utility relocation coordination
3. City & KDOT Review — September 2023
ii. Office Check Plans — November 2023
1. Plan Refinement and Detail Development
2. City & KDOT Review — December 2023
iii. Final Check Plans —January 2024
1. Final Plan Revision & Review/Opinion of Cost/Estimate
iv. Final Plans — February 2024
1. Advertisement —TBD
2. Construction—TBD
6. Questions & Answers
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