
CITY COMMISSION work session  
City Hall Commission Chambers 

Monday, September 18, 2023 

6:00 p.m. 
 

Public is welcome although seats are limited for social distancing; or you can view as 

follows: 

1. Watch live on our Facebook page at www.facebook.com/cityofdodgecity 

2. Or watch it on our Vimeo page at www.vimeo.com/cityofdodgecity. 

The meeting will be archived on both sites to be viewed after the live video has ended. 

 

 

CALL OR ORDER 
 
ROLL CALL   
 
WORK SESSION 

 
1. Presentation and Discussion of 2024 City Budget 

 

 ADJOURNMENT 

http://www.facebook.com/cityofdodgecity
http://www.vimeo.com/cityofdodgecity


2024 Budget Highlights 

Mill Levy 

• 2024 – 38.336 mills 

• 2023 – 43.448 mills 

• 2022 – 43.859 mills 

Revenues 

 General Fund 

• Increased sales tax by $500,000 

• Increased golf course fees $80,000 

• Increased transfers from utility funds due to increases in revenues in those funds 

• Increased interest income due to increase in interest rates 

Debt Service 

• Special Assessments are payments for RHID projects 

• Continue to transfer from other funds to help decrease reliance on property tax 

Library & Library Employee Benefits 

• Just pass through – City levy’s tax and passes it to the Library 

Capital Improvement 

• Continue to transfer from Biogas 

Special Liability 

• As insurance costs increase, transfers from Sales Tax and Utility Funds have increased 

Convention & Visitors 

• Transient Guest tax collections continue to be strong. 

• Trolley tours and merchandise sales at the Visitor’s Center continue to do well. 

Transient Guest Tax 2% 

• Transient Guest tax collections continue to be strong. 

Capital Equipment 

• Receipts are transfers from Departments in the General Fund.  We need to look at 

increasing these amounts as the prices of equipment has increased. 

Drainage 

• Receipts will increase as the town continues to grow. 

 



Medical Self Insurance 

• Receipts are employee and retiree contributions and transfers from various funds that 

have personnel. 

Development & Growth 

• Receipts are the City’s distribution from the casino.  This amount has stayed strong but 

has been pretty flat, not increasing too much in 2023. 

Biogas 

• Revenues should increase in 2024 due to improvements being made at the plant. 

Street Sales Tax 

• 2024 will be the first full year of collections. 

Sales Tax Projects 

• Sales tax collections continue to be strong 

• 2023 will be the third year the City has operated the water park 

Water Utility 

• Revenues continue to grow as the City grows 

• All adjustments on the National Beef rate are fully implemented 

• Will continue to look at rates each year. 

Sanitation 

• Revenues continue to grow as the City grows. 

• Will continue to look at rates each year. 

Wastewater 

• Revenues continue to grow as the City grows. 

• Will continue to look at rates each year. 

• Revenues will increase when Hilmar begins production. 

Expenditures 

 General Fund 

• All positions in all departments are budgeted as being filled.  There are a few new or 

additional positions in the Parks Department, Development Services, Administration 

(Human Resources),  

• 3% COLA budgeted and also additional funds for the implementation of the salary 

survey and additional COLA if needed. 

• Shared Communications with Ford County did increase due to increased staffing needs. 

• Airport Hangar lease paid off in 2023. 

• General increases due to increases in prices of commodities. 



Capital Improvement 

• Will have to prioritize projects as there is not enough funding to do everything 

Special Liability Fund 

• Property/Liability insurance costs continue to increase.  MPR evaluated the City’s 

property values this year and increased all of them. 

Convention & Visitors 

• Increase in capital outlay is for purchase of a new trolley. 

Transient Guest Tax 2% 

• Main expense is distribution to Boot Hill 

Capital Equipment 

• Equipment costs continue to increase. 

• Each department has input on what their needs are. 

Medical Self Insurance 

• No large increases in premiums are anticipated. 

• Claims payments in 2023 have been lower than budgeted. 

Development & Growth 

• Some of the airport improvements have been budgeted in this fund. 

Biogas 

• Normal expenses.  Continue to purchase spare parts to have on hand. 

Street Sales Tax 

• 2024 will be first full year of collections and expenses. 

Sales Tax Fund 

• Increases are mainly due to general increases in prices of commodities 

• 2024 will be 3rd year of City operating the Water Park 

• Special Events Center has provided a “realistic budget” so subsidy did increase.  Also 

included extra funds for arena football, soccer and hockey event and also a 

reserve/maintenance amount for the Events Center. 

• 2024 will be Outlaw Products 2nd year as operator of the racetrack.  No increase in 

subsidy is budgeted. 

• Administration is bond payment on Events Center (pays off in 2034) and Waterpark (pays 

off in 2035) and organizational funding, City and County funds and the City’s 

administration reimbursement. 

 



Water Fund 

• Most increases are general increases due to increases in the prices of commodities. 

• Capital Outlay increase is due to having funds available to do water line replacement and 

rehabilitation. 

Sanitation 

• Most increases are general increases due to increases in the prices of commodities. 

• New lease purchase for 2 trash trucks, first payment due in 2024. 

• Capital outlay is for the purchase of a new trash truck. 

Wastewater 

• Most increases are general increases due to increases in the prices of commodities. 

• Capital outlay increases are due to having funding available to do projects or purchase 

equipment. 
























































