CITY COMMISSION WORK SESSION MINUTES

City Hall Commission Chambers
Monday, November 6, 2023
6:00 p.m.

Public is welcome although seats are limited for social distancing; or you can view as
follows:

1. Watch live on our Facebook page at www.facebook.com/cityofdodgecity

2. Or watch it on our Vimeo page at www.vimeo.com/cityofdodgecity.

The meeting will be archived on both sites to be viewed after the live video has ended.

CALL OR ORDER

ROLL CALL Mayor Michael Burns, Commissioner Joseph Nuci, Rick Sowers, Chuck
Taylor, Kent Smoll

WORK SESSION

Kevin Israel, Director of Facilities. talked about the Motive Software which is a
fleet driving real-time tracking diagnostics software that will be used on city equipment
and vehicles if approved. It can regulate fuel management and idle times. On safety side
the equipment will have cameras and city department heads will be able to review the
cameras for incidents that occur during work time.

Nick Hernandez, City Manager spoke about the Downtown Redevelopment Fund
Creation and asked the commissioners for direction and what their thoughts were on the
funding.

ADJOURNMENT

Commissioner Joseph Nuci moved to adjourn the meeting. Commissioner Kent Smoll
seconded the motion. The motion carried unanimously.

ATTEST: Mayor

City Clerk
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