
CITY COMMISSION MEETING AGENDA 
City Hall Commission Chambers 

806 N 2nd Avenue 
Dodge City, KS 

Monday, September 16, 2024 
 7:00 p.m. 

MEETING # 5289 
 
 

 
CALL TO ORDER 
 
ROLL CALL 
 
INVOCATION by  Pastor Eric O’Neal of Church of the Nazarene 
 
PLEDGE OF ALLEGIENCE 
 
APPROVAL OF AGENDA 
 
PETITIONS & PROCLAMATIONS 
 
VISITORS (Limit of five minutes per individual and fifteen minutes per topic.  Final 
action may be deferred until the next City Commission meeting unless an emergency 
situation does exist). 
 
CONSENT CALENDAR 

 
1. Approval of City Commission Meeting Minutes, September 3, 2024. 
2. Appropriation, Ordinance No. 20, September 16, 2024. 
3. Cereal Malt Beverage License: 

a. La Hacienda Tacos Y Salsa, 504 Avenue J. 
 

ORDINANCES & RESOLUTIONS 
 
Ordinance No. 3818: An Ordinance Authorizing and Providing the Issuance of General 
Obligation Bonds Series 2024-A, providing for the Levy and Collection of an Annual Tax for the 
Purpose of Paying the Principal and Interest of /Said Bonds. Report by Nicole May, Finance 
Director. 
 
Resolution No. 2024-17: A Resolution Authorizing and Directing the Issuance, Sale and 
Delivery of General Obligation Temporary Notes, Series 2024-1, of the City of Dodge City, 
Kansas; Providing for the Levy and Collection of an Annual Tax, if Necessary for the Purpose of 
Paying the Principal of and Interest on said Notes as  They Become Due; Making Certain 
Covenants and Agreements to provide for the Payment and Security Thereof; and Authorizing 
Certain Other Documents and Actions Connected  Therewith. Report by Nicole May, Finance 
Director. 
 



Resolution No. 2024-18: A Resolution that Prescribes the Form and Details of and Authorizing 
and Directing the Sale and Delivery of General Obligation Bonds, Series 2024-A, of the City of 
Dodge City, Kansas, previously Authorized by Ordinance No. 3818 of the Issuer; Making 
Certain Covenants and Agreements to Provide for the Payment and Makes Certain Covenants 
and Agreements to Provide for the Payment and Security Thereof; and Authorizing Certain 
Other Documents and Actions Connected Therewith. Report by Nicole May, Finance Director. 
 
UNFINISHED BUSINESS 
 
NEW BUSINESS 
 

1. Approval of 2023 Audit. Report by Nicole May, Finance Director. 
 

2. Approval of Supplemental Agreement for South Dodge Trail Extension from Wright 
Park to Beeson Arboretum. Report by Ray Slattery, Director of Engineering. 
 

3. Design Agreement for 6th Avenue & Soule. Report by Ray Slattery, Director of 
Engineering. 
 

4. Approval of Presbyterian Manors, Inc. Health Care Facilities Revenue Bonds. Report by 
Nicole May, Finance Director. 
 

5. Approve the Memorandum of Understanding (MOU) for the Comanche Trail Agreement with the 
Dodge City Country Club. Report by Ray Slattery, Director of Engineering and Melissa McCoy, 
Assistant City Manager/Public Affairs. 
 

6. Approval of the Purchase of a Bobcat G3ON-7 LP Forklift.  Report by Kevin Israel, Director of 
Facilities. 
 

7. Approval of an Agreement for a Placer.Ai Order Form to Acquire “Placer Data”. Report by 
Megan Welsh, Director of Dodge City Convention Visitors Bureau & Melissa McCoy, Assistant 
City Manager/Public Affairs. 
 

8. Approval of a Purchase Agreement of Real Estate located at 313 S. 2nd Avenue. Report 
by Nick Hernandez, City Manager. 
 

9. Approval of a Purchase Agreement of Real Estate located at 619 N. 2nd Avenue. Report 
by Nick Hernandez, City Manager. 

 
OTHER BUSINESS 
 
STAFF REPORTS 
 
ADJOURNMENT 



CITY COMMISSION MEETING MINUTES 

CALL TO ORDER 
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To:  Nick Hernandez, City Manager and City Commissioners   
From:  Nicole May, Finance Director   
Date:  September 10, 2024   
Subject:  Ordinance No. 3818 and Resolution No. 2024-18   
Agenda Item:  Ordinances and Resolutions 
 
Purpose:  Issuance of this debit is necessary to fund street improvement projects. 
 
Recommendation: I recommend the City Commission approve Ordinance No. 3818 and Resolution No. 2024-18. 
 
Background:  Ordinance No. 3818 authorizes and provides for the issuance of General Obligation Bonds, Series 2024-A, 
providing for the levy and collection of an annual tax for the purpose of paying the principal and interest on said bonds. 
 
The City has previously taken action to fund several street improvements including:  Northbound 14th Avenue Bridge, 6th 
Avenue and Comanche Street, 14th Avenue and McArtor Road, and Overpass project. 
 
By approving Ordinance No. 3818, the City Commission will authorize the issuance of General Obligation Bonds, Series 
2024-A, of the City in the principal amount of approximately $2,090,000 to pay the costs of the improvements. 
 
This bond issue is a public bond sale.  It has been advertised in the Kansas Register and Dodge City Daily Globe.  A 
tabulation of the binds will be available upon request. 
 
Resolution 2024-18 prescribes the form and details of the sale and delivery of the bonds and makes certain covenants 
and agreements to provide for the payment and security of those bonds. 
 
City Commission Options: 

1. Approve Ordinance No. 3818 and Resolution No. 2024-18 
2. Disapprove Ordinance No. 3818 and Resolution No. 2024-18 
3. Table for further discussion  

 
Financial Considerations: 

 
Amount $: 2,090,000 

 
Legal Considerations:  All have been satisfied by bond counsel.  They have prepared all of the ordinances, resolutions 
and other documents necessary to legally complete the sale. 
 
Mission/Values:  We value progress and growth for the community’s future.  
 
Attachments:  Ordinance No. 3818 and Resolution No. 2024-18 



 
Approved for the Agenda by: 
 
 

 
________________________________ 
Nicole May, Finance Director  















 
To:
From:
Date:
Subject:
Agenda Item:

Purpose:

Recommendation: 

Background:

City Commission Options:

Financial Considerations:

Legal Considerations:  

Mission/Values:  

Attachments:  

Approved for the Agenda by:

________________________________
Nicole May, Finance Director





 

  

 

  
  
  
  
  
  
  
  
  
  
  
  
  

 

  
  
  

 

  
  

 

 

  
  
  
  
  
  
  
  

 

  



  
  

 

  

 

  
  

 

  
  

 

  
  
  
  
  
  
  
  
  

































































 

  

 

  
  
  
  
  
  
  
  
  
  
  
  
  

 

  
  
  

 

  
  

 

 

  
  
  
  
  
  
  
  
  

 

  



  
  
  

 

  

 

  
  

 

  
  
  
  
  
  
  
  
  
  

 

  
  

 

  
  
  
  
  
  
  
  
  



















































































 
To:  Nick Hernandez, City Manager and City Commissioners   
From:  Nicole May, Finance Director   
Date:  September 10, 2024   
Subject:  Acceptance of 2023 Audit Financial Statements   
Agenda Item:  New Business 
____________________________________________________________________________ 
 
Purpose:  Annually the City is required to have their financial statements audited. 
 
Recommendation: I recommend the City Commission formally accept the 2023 Audited Financial 
Statements. 
 
Background:  The 2023 audited financial statements will be presented by John Hendrickson of Kennedy 
McKee at the work session prior to the regular meeting.  He will go through the highlights and give the 
City Commission a chance to ask any questions. 
 
City Commission Options: 

1. Approve  
2. Disapprove 
3. Table for further discussion  

 
Financial Considerations:  The audit is budgeted for annually 

  
Amount $: 

 
Fund: 001  Dept: 1120   Expense Code:  00111200 420001  

 
_X_ Budgeted Expense __Grant __ Bonds __Other      

 
  
     
Legal Considerations:  None 
 
Mission/Values:  We strive for high service standards.    
   
Attachments:  A hard copy of the audit will be available to each City Commissioner.  The PDF version will 
be on the website.   







































































































































































 
To: Nick Hernandez, City Manager and City Commissioners
From: Ray Slattery, PE, Director of Engineering Services
Date: September 16, 2024
Subject: Approval of Supplemental Agreement for S. Dodge Trail Extension from Wright 
Park to Beeson Arboretum, PK 2201
Agenda Item: New Business
____________________________________________________________________________

Purpose:

Recommendation: 

Background: 

City Commission Options:

Financial Considerations:

Legal Considerations:

    



Mission/Values:  

Attachments:

Approved for the Agenda by:

________________________________
Ray Slattery, PE, Dir. of Engineering Services



Office Manager

5-15-2024





















 



 



 



 



 



 



 



Fee Estimate
South Dodge CDs SC = Survey Crew RLS = Registered Land Surveyor DE = Design Engineer
Dodge City, KS CT = CADD Technician MPE = Managing Principal Engineer LA = Landscape Architecture
Prepared March 10, 2023 MPLS = Managing Principal Land Surveyor PE = Project Engineer CL = Clerical

SC CT MPLS RLS MPE PE DE LA CL SC CT MPLS RLS MPE PE DE LA CL
Rate = 160.00 110.00 170.00 140.00 225.00 155.00 130.00 130.00 60.00

Expenses
Totals 
Hours Total Fee

PART 1 - ADDITIONAL SURVEY

PART I - SURVEY = $17,870.00
PART II - FIELD CHECK (50%)

PART II - FIELD CHECK = $34,310.00
PART III - OFFICE CHECK (95%)

PART III - OFFICE CHECK = $27,495.00
PART III - OFFICE CHECK (95%)

PART IV - FINAL CDS = $12,957.50
PART V - EASEMENT ACQUISITION SERVICES

PART V - ACQUISITION = $73,445.00
Totals =

$166,077.50

Estimated Hours 170.00

Fee Estimate =



 
To: Nick Hernandez, City Manager and City Commissioners
From: Ray Slattery, PE, Director of Engineering Services
Date: September 16, 2024
Subject: Determine the necessary Roadway, Utility, and School Access Improvements to 

6th Avenue (Comanche St. to Soule St.) & Soule St. (Manor Dr. to 1st Ave.), ST 
2408

Agenda Item: New Business
____________________________________________________________________________

Purpose:

Recommendation: 

Background: 

City Commission Options:

Financial Considerations:

Legal Considerations:

    



Mission/Values:  

Attachments:

Approved for the Agenda by:

________________________________
Ray Slattery, PE, Dir. of Engineering Services























 



 



 





Fee Estimate
City of Dodge City SC = Survey Crew LA = Landscape Architect OPSC = One Person Survey Crew
6th and Soule Discovery Phase CT = CADD Technician MPE = Managing Principal Engineer PRE = Principal Engineer
Exhibit B MPLS = Managing Principal Land Surveyor PE = Project Engineer CL = Clerical
Prepared September 2024

SC CT MPLS LA MPE PE OPSC PRE CL SC CT MPLS LA MPE PE OPSC PRE CL
Rate = 160.00 110.00 170.00 130.00 225.00 155.00 120.00 200.00 60.00

Expenses
Totals 
Hours Total Fee

Project Management and Administration

Phase I Total = $4,150.00
Traffic Impact Study and Recommendation

Phase II Total = $32,600.00
Concept Survey

Phase III Total = $30,270.00
Concept Plan

Phase IV Total = $23,365.00
Stakeholder Input and Coordination

Phase III Total = $11,530.00

Fee Estimate = $101,915.00

Estimated Hours Estimated Fee



 
To:  Nick Hernandez, City Manager and City Commissioners   
From:  Nicole May, Finance Director   
Date:  September 11, 2024   
Subject:  Approval of Presbyterian Manors, Inc. Health Care Facilities Revenue Bonds   
Agenda Item:  New Business 
_____________________________________________________________________________________ 
 
Recommendation:  I recommend the City Commission support Resolution 24-297 adopted by the City 
of Wichita determining the advisability of issuing health care facilities revenue bonds for Presbyterian 
Manors, Inc. in an amount not to exceed $90,000,000. 
   
Background: The City of Wichita has acted as issuer of bonds on behalf of Presbyterian Manors Inc 
(PMI) since 1990 to finance improvements to PMI communities throughout Kansas. Having a single 
issuer enables PMI to have an integrated financing structure, which benefits PMI and all the 
communities due to improved borrowing costs.  In 2013, the City of Dodge City entered into an 
Interlocal Cooperation Agreement with the City of Wichita to enable Wichita to be the issuer of the 
bonds.  This agreement will terminate in 2054. 
 
PMI Project Financing 
By letter dated September 4, 2024, the City of Wichita formally requested the Certificate of City Clerk 
from the City of Dodge City approving the issuance of the bonds.  The proceeds of which will be used 
by PMI to (1) refund all or a portion of the City of Wichita, Kansas Health Care Facilities Revenue 
Bonds Series IV-A, 2013 and Series IV-A, 2014; (2) to finance the acquisition, construction and 
equipping of improvements to senior living and health care facilities located within the State of 
Kansas operated by PMI.  One of the facilities financed by the Refunded Bonds and potentially 
constituting a portion of the project is located within the City of Dodge City, Kansas. 
 
Justification:  To assist Presbyterian Manors in service Dodge City by facilitating the issuance of health 
care facilities revenue bonds through the City of Wichita. 
  
Financial Considerations:  There is no financial considerations.  The bonds will be responsibility of 
Presbyterian Manors, Inc. 
 
Purpose/Mission:  On-going Improvement – We value progress, growth and new possibility by 
providing and preparing for the community’s future.    
 
Legal Considerations:   None 
 
Attachments:  Certificate of City Clerk and City of Wichita Resolution No. 24-297 



wichita.gov


















To: Nick Hernandez, City Manager and City Commissioners
From: Ray Slattery, PE, Director of Engineering &Melissa McCoy, Assistant City Manager
Date: September 16, 2024
Subject: Approve the Memorandum of Understanding for the Comanche Trail Agreement with the Dodge 
City Country Club
Agenda Item: New Business 

Purpose:

Recommendation: 

Background: 

City Commission Options:

Financial Considerations:

TOTAL $56,601.00



Legal Considerations:  

Mission/Values:   

Attachments: 

Approved for the Agenda by:

________________________________
Ray Slattery, Dir. Of Engineering Services





 

 
 



 

 
 



 

 
 

 
 

 
 

  
 

 



 

 
 



 

 
 



 

 
 

 
 

 



 

 
 

 

 

 

 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



 

 
 



To: City Commission 
From: Ryan Reid, Director of Administrative Services   
Date: 2024 09 12 
Subject: Replacement forklift 
Agenda Item: New Business 

Purpose: To replace older worn out forklifts (two).  

Recommendation: Approve Bobcat G30N-7 LP forklift quote  from Doosan 

Background: We currently have two broken down units and need this Bobcat to conduct operations. This unit was 
chosen because they are offering a special $8,000 rebate which is included in the price below. We are not trading in 
because our units are in the auction currently.  

Total to be approved is: $33,550. This is a budgeted purchase. 

City Commission Options: 
1. Approve  
2. Disapprove 
3. Table for further discussion  

Financial Considerations: 

$8,000 from Sewer 
$20,000 budgeted 
$ Remaining expected from auction of older forklift(s)( 

_X_ Budgeted Expense __Grant __ Bonds __Other      

Legal Considerations:  None 

Mission/Values:   Ongoing Improvement, Working Towards Excellence 

Approved for the Agenda by: 

Ryan T. Reid, Director of Administrative Services 



Lift Truck Center

TO : City Of Dodge City 

Telephone :
Attention :

Date :
Quotation :
Prepared By :
FOB: Delivered
Estimated DOD: (1) UNIT IN STOCK / 1N5157

We are pleased to submit the following quotation for your consideration

(1) Bobcat Forklifts G30N-7 LP 6,000 lb. Capacity, I. C. Pneumatic Tire Forklift

Configured Options
UL Rating 
Brakes Oil-Cooled Disc Brakes
Tires 
Mast 3-Stage Full Free Triple Wide View  MFH  189"  OAL  86"  FFH  57"
Tilt Cylinders 
Sideshifter Hang-On 44" Wide - Class III
Carriage 
Forks  Hook Type - Pallet - 1.8" x 5" x 47"
Load Backrest 
Overhead Guard 
Hydraulic Lines 
Hydraulic Control Valve 
Mirrors  Large Rear View Mirrors
Seat Vinyl Suspension Seat
Seat Belt 
Direction Control 
Grab Bar Rear Grab Bar with Horn Button
LP Tank Cradle 
Warning Lights Strobe - Amber - Mounted Below OHG
Warning Device Back-Up Alarm (Outside Mount)
Front Work Lights (2) Front Flood Lights - LED
Rear Work Lights (1) Rear Flood Light - LED
Radiator 
Warranty Bobcat Assurance - Standard 2 Year / 3,000 Hour, Powertrain 3 Year /

6,000 Hour, OCDB 5 Year / 10,000 Hour



Standard Equipment
Oil Cooled Disc Brakes

Dual Element Air Cleaner

Interior Tilt Cylinder Covers
Steering Wheel Knob

Other Equipment & Accessories

$ 37,350.00Total Equipment And Accessories As Spec’d 

Price : $

Proposal Authorization:



 
 

Lift Truck Center, Inc. Terms and Conditions 
(effective 12/1/2022)

Terms Seller
Customer

Equipment

Quotation

Services

1. Customer’s Offer to Purchase. 

2. Acceptance by Seller.

3. Agreement.
Agreement

4. National Account Terms.

NAO

National Account Terms

5. Credit Terms.

6. Maintenance Terms.

7. Conditions on Performance.

8. Equipment.

9. Price.

10. Trade-In.
Trade-In

11. Taxes.

Taxes

12. Payment.



 
 

13. Security Interest.

14. Delivery and Acceptance.

15. Warranty and Disclaimer.
OEM

Warranty Certificate

16. Confidentiality.

17. Limitation of Liability.

18. Limitation of Actions.

19. State Law Exclusion.

20. Assignment and Binding Effect.

21. Force Majeure.

22. Additional Remedies, Further Assurances.

23. Notices.



 
 

24. Interpretation.

25. Choice of Law, Forum.

26. Dispute Resolution and Binding Arbitration.
a. 

b.

c. 

d.

e. 

27. Severability.

28. Entire Agreement.

29. UL Ratings, Functionality and Trained Operators. 
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PLACER LABS, INC. 

 
ORDER FORM 

 
Dodge City Convention and 
Visitors Bureau 

(“Customer”) Placer Labs, Inc.  (“Placer”) 

Address: 400 W. Wyatt Earp Blvd 
Dodge City, KS 67801 
 

Address:  440 N Barranca Ave., #1277  
Covina, CA 91723 

Contact Person: Megan Welsh Contact Person William Houck 
Email: meganw@dodgecity.org Billing Contact Person:  Jason Tsui 
Phone: 620-225-8186 Billing Email*:  billing@placer.ai 
Billing Contact Email: meganw@dodgecity.org Billing Phone*: 415-228-2444 ext 806   
  *Not for use for official notices. 

 
1.  Services. 
 

The services provided under this Order Form (the “Services”) include: 
• Access, via Placer Venue Analytics Platform (“Placer’s Platform”), to all major venues within the United States 
• Access is limited to the 4 users which are part of the Convention & Visitors Bureau Team. User credentials, 

logins and Placer Data may not be shared with others 
• Customer may not provide access to any third party agents acting on its behalf (including any consultants, 

contractors, or other agents of Customer) without prior written consent from Placer.  Any such approved access 
may be subject to an additional fee pursuant to a written amendment to this Order Form 

• Access, via Placer’s Platform, to reports, including Visits, Trade Areas, Customer Journey, Customer Insights, 
Dwell Times, and Visitation by Hour/Day 

• Actionable insights include: 
o Foot traffic counts and dwell time 
o True Trade Areas displaying frequent-visitors-density by home and work locations 
o Customers’ demographics, interests, and time spent at relevant locations 
o Where customers are coming from and going to, and the routes they take 
o Benchmarking of Foot Traffic, Market Share, Audiences, and other key metrics 
o Competitive insights 
o Void Analysis Reports 

• Access to Xtra reports per ad hoc needs; in Excel, KML, Tableau, and other formats: Quarterly Maximum of 26 
credits; Annual Maximum of 104 credits 

• Access to STI Demographics Bundle + Mosaic Data Set, and AGS CrimeRisk. The applicable Advanced 
Demographics and Psychographics are generated using the Input Datasets from the data vendors as set forth 
below: 
 

 
 
 
 
 
 
 
 

Description Input Datasets Used  
 
STI Demographics Bundle 

PopStats  
Spending Patterns 
Workplace  
Market Outlook 

Experian Mosaic Mosaic Segmentation 
AGS CrimeRisk CrimeRisk 

2.  Permitted Uses 

mailto:billing@placer.ai
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The data, information and materials accessible via the Services are referred to as “Placer Data”.  Customer may use 
Placer Data solely for the following purposes (“Permitted Uses”): (a) Customer may use Placer Data for Customer’s 
internal business purposes; and (b) Customer may incorporate Placer Data into Research Data, as described and 
subject to the restrictions below. 
 
“Research Data” means datasets and other materials created by Customer that result in any part from Customer’s 
use of Placer Data. The Customer may share Research Data with current and potential customers, and in marketing 
materials; provided that the Customer shall cite Placer as a provider of such information (for such purpose only, 
Placer grants Customer the rights to use the Placer.ai name and logo, provided that any such use of the Placer.ai name 
and logo must clearly indicate that Placer is the provider of data only, and is not involved in any analysis, conclusion, 
recommendation). Customer shall not, directly or indirectly, resell, distribute, sublicense, display or otherwise 
provide Placer Data to any third parties, except that Customer may display Placer Data as part of Research Data. 
 
 

3. Term and Termination. 
 

Initial Term: The initial term of this Order Form will begin as of the last signature date set forth below, and will 
continue for 36 consecutive months thereafter (the “Initial Term”). Each renewal or additional term, if any, is 
referred to as “Additional Term,” and the Initial Term and any Additional Terms are referred to collectively as the 
“Term.” 
 
Additional Term: This Order Form shall continue on the same terms and conditions set forth herein for additional 
periods of 12 months, if mutually agreed in writing by both parties (email would be sufficient). 
 
Termination: Either party may terminate this Order Form upon thirty (30) days’ notice if the other party materially 
breaches any of the terms or conditions of this Order Form or the Agreement (as defined below), and the breach 
remains uncured during such thirty (30) days. In addition, Placer may immediately suspend Customer’s access to the 
Services, or terminate the Order Form, in the event of non-payment by the Customer or breach by Customer of any 
restrictions regarding usage of the Services. 
 
 

4. Fees. 
 

$14,500/year 1 
$15,225/year 2 
$15,987/year 3 
 
Fees for the 36-month Initial Term are $45,712 and fees will be invoiced annually beginning on the last signature 
date set forth below. 
  
Additional Terms of 12 months, if any, will be invoiced in full at the start of the Term 
 
Fees for the Initial Term represent a promotional rate for the Initial Term only and will be subject to an increase to 
the prevailing market rate for Additional Terms. 
 
Invoice sent electronically to Customer’s billing contact email via NetSuite. 
 
Customer shall pay the fees set forth above in this Order Form. Customer agrees that if any event occurs that will 
result in a material increase in Customer’s usage of the Services (whether due to a merger or acquisition or otherwise), 
Customer will notify Placer in writing no later than thirty (30) days following the date of such event and Placer 
reserves the right to increase the Customer’s Annual Fee accordingly. If such event consists of Customer’s merger 
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with or acquisition of another customer of Placer, the Annual Fee increase shall be in an amount no less than the pro-
rated annual fee of such other customer. 
 
Unpaid amounts are subject to a finance charge of 1.5% per month on any outstanding balance, or the maximum 
permitted by law, whichever is lower, plus all expenses of collection. 
 
Customer is responsible for all applicable taxes arising directly from the Services other than U.S. taxes based on 
Placer’s net income. 
 
If Customer believes that Placer has billed Customer incorrectly, Customer must contact Placer no later than sixty 
(60) days after the closing date on the first billing statement in which the error or problem appeared in order to receive 
an adjustment or credit. Inquiries should be directed to Placer’s customer support department at support@placer.ai. 
 
Placer may increase the Fees any time following the Initial Term (but not more frequently than once in any twelve 
(12) month period) unless otherwise agreed upon in this Order Form. The amount of such annual increase will equal 
the greater of CPI or five percent (5%) per annum. 
 
All billing will be sent via electronic invoice to the Customer contact indicated above. Customer shall pay all fees 
within thirty (30) days of the invoice date. 
 
In the event of any termination, Customer will pay in full for the Services. 

 
 
5. Support.  
 

Placer will use commercially reasonable efforts to provide customer service and technical support in connection with 
the Services on weekdays during the hours of 9:00 A.M. through 5:00 P.M. Pacific Time, with the exclusion of 
federal holidays. For any such support, please contact us at support@placer.ai. 
 
 

6. Mutual NDA. 
 

Each party (the “Receiving Party”) understands that the other party (the “Disclosing Party”) has disclosed or may 
disclose business, technical or financial information relating to the Disclosing Party’s business (hereinafter referred 
to as “Proprietary Information” of the Disclosing Party). Proprietary Information of Placer includes, without 
limitation, non-public information regarding features, functionalities and performance of, and pricing for, the 
Services. The Receiving Party agrees: (i) to take reasonable precautions to protect such Proprietary Information, and 
(ii) not to use (except in performance of the Services or as otherwise permitted by the Agreement) or disclose to any 
third party any Proprietary Information. The foregoing shall not apply with respect to any information that the 
Receiving Party can document (a) is or becomes generally available to the public, (b) was in the possession of or 
known to the Receiving Party, prior to disclosure thereof by the Disclosing Party, without any restrictions or 
confidentiality obligations, (c) was rightfully disclosed to it, without any restrictions or confidentiality obligations, 
by a third party, (d) was independently developed without use of any Proprietary Information of the Disclosing Party, 
or (e) is required to be disclosed by law, provided that the Receiving Party provides the Disclosing Party with prompt 
written notice of such requirement and reasonably cooperates with the Disclosing Party to limit or challenge such 
requirement. These provisions regarding Proprietary Information shall apply in perpetuity and shall survive any 
termination of the Order Form or the Agreement. 
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7. Miscellaneous. 
 
Notices. All notices under the Order Form and the Agreement will be in writing and will be deemed to have been 
duly given (a) upon delivery by a recognized delivery service (e.g., FedEx) with delivery confirmation, (b) upon 
receipt, if sent by U.S. certified or registered mail, return receipt requested, or (c) when sent via email, if sent during 
normal business hours of the recipient, and on the next business day if sent after normal business hours of the 
recipient.  Notices shall be sent to the addresses set forth in the Order Form, which addresses may be subsequently 
modified by written notice given in accordance with these provisions. 
 
Trial Offering. If Placer provides Customer with additional Services or Placer Data during the Term and identifies 
such Services or Placer Data as for evaluation or trial purposes only (a “Trial Offering”), access to the Trial Offering 
is permitted only during the period designated by Placer (or if not designated, 30 days from receipt of access) (“Trial 
Subscription Term”), unless the Trial Offering is earlier terminated as provided below. During the Trial 
Subscription Term, Customer may only use the Trial Offering for internal evaluation purposes and may not otherwise 
use or distribute the Trial Offering for any other purposes. Notwithstanding any provision included in this Order 
Form or the Agreement to the contrary, in respect of the Trial Offering Customer acknowledges and agrees that: (i) 
either party may terminate the Trial Subscription Term immediately and without liability upon written notice to the 
other party; (ii) any Trial Offering is provided “as is”; (iii) Placer provides no warranty, service levels or indemnity 
for any Trial Offering and (iv) Placer's liability related to any Trial Offering will not exceed USD $100. 
Notwithstanding the foregoing, the Services and Placer Data provided in this Order Form is not considered a Trial 
Offering. 
 
Funding Failure Termination Right. If funds for continued payments under this Agreement by the Customer are 
at any time unavailable or are insufficient for the Initial Term or any Additional Term, through failure of any entity, 
including the Customer itself, to appropriate such funds, then the Customer shall, within ten (10) days of such 
determination, provide notice to Placer and both Placer and the Customer shall have the right to immediately 
terminate this Order Form without penalty or further payment by the Customer. 
 
Public Records Laws. Placer acknowledges that if Customer is subject to the applicable public records laws and 
regulations for Kansas state ("Public Records Laws"), that all obligations imposed by this Agreement are subordinate 
to Customer’s obligations under Public Records Laws. Notwithstanding the foregoing, Customer agrees that it will 
keep Placer's Proprietary Information (including any Placer Data) confidential in accordance with this Order Form 
and the Agreement unless otherwise required by applicable law, including Public Records Law.  
 
License Agreement Amendments. For the purposes of this Order Form only, the Agreement is hereby amended as 
follows: 
• If applicable law prohibits Customer from indemnifying Placer, then Section 5.b of the Agreement, beginning 

“Customer shall defend, indemnify and hold Placer harmless…”, is hereby deleted in its entirety. 
• The third to the last sentence of Section 8 of the Agreement is hereby removed in its entirety and replaced with 

the following: “This Agreement shall be governed by the laws of the State of Kansas without regard to its conflict 
of laws provisions.” 

 
Promotional Use. Customer grants Placer the right to use Customer’s company name and company logo, for Placer’s 
promotional purposes. 
 
 

 
This Order Form is entered into by and between Customer and Placer effective as of the date of the last signature below.  This 
Order Form and use of the Services are governed by, and Customer and Placer agree to, the License Agreement located at 
https://www.placer.ai/placer-license-agreement/ (the “Agreement”); provided, however, that in the event of any conflict 

https://www.placer.ai/placer-license-agreement/
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between this Order Form and the Agreement, this Order Form shall control. Unless otherwise defined in this Order Form, 
capitalized terms herein have the same meaning as in the Agreement. 
 

“Customer”  “Placer” 

Dodge City Convention and Visitors Bureau  Placer Labs, Inc. 

By: \signature1 {“size”: “small” ,"w":"200"}\  By: \signature2 {“size”: “small” ,"w":"200"}\ 

Name: \fullname1 {“size”: “small” ,"w":"220"}\   Name: \fullname2 {“size”: “small” ,"w":"220"}\ 

Title: \title1 {“size”: “small” ,"w":"200"}\  Title: \title2 {“size”: “small” ,"w":"200"}\ 

Date: \date1\  Date: \date2\ 
 



 
To: City Commission   
From: City Manager, Nick Hernandez   
Date: September 16, 2024   
Subject: Approval of a purchase agreement with Dodge Petroleum Inc for $450,000  
Agenda Item: New Business 
  
__________________________________________________________________________________ 
Recommendation: Approve the Real Estate Agreement with Dodge Petroleum Inc for the purchase of 
313 S. 2nd Ave for an amount not to exceed $450,000.  
 
Background: The Property located at 313 S. 2nd, is also known as the South Dillons property. 
 
Purchase of the property will allow for expansion of fire and police services in the area south of the 
railroad tracks. The size of the facility will allow for expanded capabilities for the fire service and will 
allow for storage and dispatch of police officer personal and patrol vehicles.  
 
Justification:    
We are seeing significant construction activities in both residential and commercial properties, and it is 
time to begin looking at enhancing our capabilities with equipment and response for both fire and medical 
response services.  
 
Fire Station 2 - Estimated remodel cost is $2 million. 
Includes the following- 

- Auxiliary station for PD and Potential for EMS 
- 4 bays. 8 doors allowing through building access 
- 12 Bunks with Jack and Jill style bathrooms for FD 
- 3 Bunks with Jack and Jill bathrooms for future EMS needs 
- 5 Offices, Kitchen and common areas. 
- 4 Common area bathrooms 
- Training for confined spaces 
- Small Gym 
- 1 Sallyport for PD with offices and storage/possible evidence 
- 2-3 Offices, Bathroom, Kitchenette 
- EMS small version of FD area 
- Parking for all units inside including SWAT vehicles. 

 
 
Financial Considerations:  
Three options exist. 



1. Purchase the Structure and Remodel for a cost estimated to be around $2.45 Million 
2. Remodel Existing Station #2 for $200-300K, which will not enhance service capability.  
3. Do Nothing for the time being. 

 
Staff Recommends Option #1. 
 
Legal Considerations:   The agreement has been reviewed and approved by the City Attorney 
 
 Cite Commission Options: 

1. Approve the purchase agreement with Dodge Petroleum Inc. 
2. Reject the Proposal 
3. Table for further discussion  

 
Attachments: 
Real Estate Sales Contract with Dodge Petroleum Inc. 















 
To: City Commission   
From: City Manager, Nick Hernandez   
Date: September 16, 2024   
Subject: Approval of a purchase agreement with DW Skyrise for 619 N.2nd   
Agenda Item: New Business 
  
____________________________________________________________________________ 
Recommendation: Approve the Real Estate Agreement with DW Skyrise LLC for the purchase of 619 N. 
2nd Ave and associated properties for an amount not to exceed $740,000.  
 
Background: The Property located at 619 N. 2nd, known iconically as the First National Bank building 
(FNB) lies in the heart of our downtown and serves as the only “skyscraper” within the City of Dodge City 
outside of grain elevators. The iconic building was declared a dangerous and unfit structure in July 2020. 
 
The building needs immediate stabilization to avoid further damage which could lead to demolition. It 
has been determined by Staff that the best course of action is for the City to purchase the property and 
begin demolition of the interior and stabilization of the exterior allowing for the property to not 
succumb to further damage from water(freeze/thaw), mold, and mildew damage.  
  
Upon closing the City will immediately begin efforts to mitigate the damage by demolition of the interior 
to expose existing damage. Upon discovery the damage, the damage will be repaired and stabilized. All 
utilities will be cut to the building to allow for the safe operations of the contractors and staff to 
effectively mitigate the hazard during the work. 
 
Justification:   DW Skyrise has been trying to find a cost-effective approach to renovate the structure to 
remedy the declaration as an unfit building. After numerous attempts and scenarios, it was determined 
by Staff and DW Skyrise that it would only ever be potentially financially beneficial if it was converted to 
low-income housing, coupled with significant government subsidies in the form of long-term tax breaks, 
federal subsidies and direct local contributions.  
 
With the City obtaining ownership of the structure, we will be able to mitigate and over time develop a 
plan for reuse. The plan could take months to years to complete, however, control of the iconic property 
will be left in the City’s hands and not at risk for further deterioration. Stabilization of the property is 
budgeted for around $250,000. 
 
Financial Considerations:  
Three options exist:  

1. Demolish the interior of the structure at the estimated cost of $3 million, which would be from 
public funds. 



2. Purchase and stabilize the structure to mitigate further damage. For an estimated $1 million. 
3. Provide significant subsidies in the form of Tax Breaks, Federal Subsidies, and Local Contributions 

from the City to allow for low-income housing apartment. Could easily exceed $2 Million in loss 
of tax revenue and direct City funds.  

 
Funds will come from utility funds in the form of a loan to be reimbursed with the future proceeds of 
reutilization plan. 
 
Staff Recommends Option #2. 
 
Legal Considerations:   The agreement has been reviewed and approved by the City Attorney.  
 
 Cite Commission Options: 

1. Approve the purchase agreement with DW Skyrise LLC 
2. Reject the Proposal 
3. Table for further discussion  

 
Attachments: 
Real Estate Sales Contract with DW Skyrise LLC 
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