
 Joint City of Dodge City/Ford County Meeting 

  Monday, November 18, 2024 

City Commission Chambers/ City Hall  

806 N. 2nd Avenue 

6:00 P.M. 

 Meeting #5294 

CALL TO ORDER:  

 

COUNTY COMMISSION ROLL CALL: Chairman Chris Boys 

CITY COMMISSION ROLL CALL: Mayor Chuck Taylor 

NEW BUSINESS:  

•  “Why Not Dodge” Sales Tax Budget Approval- Report by Finance Director, Nicole 

May 

• VenuWorks Agreement Approval- Report by Assistant City Manager, Melissa McCoy 

and City Manager, Nick Hernandez 

• Organizational Funding Requests Approval-Report by Assistant City Manager, Melissa 

McCoy 

• Long Branch Lagoon Water Park Pumps and Motors Project Approval-Report by 

Director of Parks and Recreation, Daniel Cecil  

ADJOURNMENT:   





























VENUWORKS OF DODGE CITY, LLC

FY(2025) ANNUAL BUDGET

as of: 10/24/2024

JAN FEB MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC
FY(24)              
TOTAL

Revenue:
Building Rent Income
Facility Rent 30,625 30,625 30,625 30,625 30,625 30,625 30,625 30,625 30,625 30,625 30,625 30,625 367,500

Subtotal 30,625 30,625 30,625 30,625 30,625 30,625 30,625 30,625 30,625 30,625 30,625 30,625 367,500

Contractually Obligated Income
Naming Rights Revenue 12,085 12,085 12,085 12,085 12,085 12,085 12,085 12,085 12,085 12,085 12,085 12,085 145,020
Banking 2,368 2,368 2,368 2,368 2,368 2,368 2,368 2,368 2,368 2,368 2,368 2,368 28,419
Other Sponsorships-DC Days Concert 0 0 0 0 0 0 10,000 0 0 0 0 0 10,000
Vending and Pouring Revenues 542 542 542 542 542 542 542 542 542 542 542 542 6,500
Signage Revenue 1,189 1,189 1,189 1,189 1,189 1,189 1,189 1,189 1,189 1,189 1,189 1,189 14,269
Suite  / LOGE Seats 14,994 14,994 14,994 14,994 14,994 14,994 14,994 14,994 14,994 14,994 14,994 14,994 179,931

Subtotal 31,178 31,178 31,178 31,178 31,178 31,178 41,178 31,178 31,178 31,178 31,178 31,178 384,138

Reimbursed Event Expenses
Reimbursed In-House Equipment 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 50,000
Reimbursed Event Labor 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 48,000
Reimbursed Contract Labor 13,167 13,167 13,167 13,167 13,167 13,167 13,167 13,167 13,167 13,167 13,167 13,167 158,000
Reimbursed Credit Card Fees 913 913 913 913 913 913 913 913 913 913 913 913 10,950
Reimbursed Event Advertising 8,542 8,542 8,542 8,542 8,542 8,542 8,542 8,542 8,542 8,542 8,542 8,542 102,500
Reimbursed Expenses-Other 2,558 2,558 2,558 2,558 2,558 2,558 2,558 2,558 2,558 2,558 2,558 2,558 30,700
Reimbursed Outside Expense 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 40,000

Subtotal 36,679 36,679 36,679 36,679 36,679 36,679 36,679 36,679 36,679 36,679 36,679 36,679 440,150

Food & Beverage Income-Concessions
Food Sales-Concessions 17,500 7,500 25,000 17,500 17,500 17,500 10,000 10,000 10,000 10,000 25,000 12,500 180,000
NA Beverage Sales-Concessions 7,500 6,500 15,000 7,500 7,500 7,500 6,500 6,500 6,500 6,500 7,500 7,500 92,500
Beer Sales-Concessions 0 10,000 7,500 15,000 15,000 15,000 10,000 7,500 7,500 7,500 7,500 7,500 110,000
Wine Sales-Concessions 0 150 50 150 150 150 150 50 150 150 150 100 1,400
Liquor Sales-Concessions 0 7,500 5,000 7,500 7,500 7,500 5,000 5,000 5,000 7,500 5,000 5,000 67,500

Subtotal 25,000 31,650 52,550 47,650 47,650 47,650 31,650 29,050 29,150 31,650 45,150 32,600 451,400

Food & Beverage Income-Catering
Food Sales-Catering 25,000 35,000 100,000 25,000 15,000 15,000 15,000 25,000 25,000 25,000 30,000 50,500 385,500
NA Beverage Sales-Catering 1,250 1,750 8,000 1,250 750 250 250 1,000 1,000 1,500 1,500 2,000 20,500
Beer Sales-Catering 2,000 2,500 1,500 2,000 1,500 1,500 1,500 2,000 2,000 2,500 2,500 5,000 26,500
Wine Sales-Catering 100 100 50 50 50 50 50 50 50 50 50 50 700
Liquor Sales-Catering 1,500 3,500 1,500 2,500 1,500 1,500 1,500 2,500 2,500 2,500 2,500 6,500 30,000
Service Charges-Catering 5,970 8,570 22,210 6,160 3,760 3,660 3,660 6,110 6,110 6,310 7,310 12,810 92,640

Subtotal 35,820 51,420 133,260 36,960 22,560 21,960 21,960 36,660 36,660 37,860 43,860 76,860 555,840

Other Event Income
Ticket Revenue/Co-Pro Revenue/Event Fund 97,917 97,917 97,917 97,917 97,917 97,917 97,917 97,917 97,917 97,917 97,917 97,917 1,175,000
Facility Fee Revenue/Parking Fee 13,333 13,333 13,333 13,333 13,333 13,333 13,333 13,333 13,333 13,333 13,333 13,333 160,000
Ticket Rebate Revenue 3,104 3,104 3,104 3,104 3,104 3,104 3,104 3,104 3,104 3,104 3,104 3,104 37,250
Merchandise Revenue 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 20,000
Box Office Fees 125 125 125 125 125 125 125 125 125 125 125 125 1,500

Subtotal 116,146 116,146 116,146 116,146 116,146 116,146 116,146 116,146 116,146 116,146 116,146 116,146 1,393,750

UNITED WIRELESS ARENA
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VENUWORKS OF DODGE CITY, LLC

FY(2025) ANNUAL BUDGET

as of: 10/24/2024

JAN FEB MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC
FY(24)              
TOTAL

UNITED WIRELESS ARENA

Other Income
Interest Revenue 15 15 15 15 15 15 15 15 15 15 15 15 180
ATM Fees revenue 25 25 25 25 25 25 25 25 25 25 25 25 300
Miscellaneous Income 250 250 250 250 250 250 250 250 250 250 250 250 3,000

Subtotal 290 290 290 290 290 290 290 290 290 290 290 290 3,480

Skating Income
Skating-Roller/Ice/Hockey 0 0 0 0 0 3,500 3,500 3,500 3,500 3,500 6,000 6,500 30,000

Subtotal 0 0 0 0 0 3,500 3,500 3,500 3,500 3,500 6,000 6,500 30,000

Total Revenue 275,738 297,988 400,728 299,528 285,128 288,028 282,028 284,128 284,228 287,928 309,928 330,878 3,626,258

Cost of Goods Sold: F & B
Concessions
Food-Concessions 6,125 2,625 8,750 6,125 6,125 6,125 3,500 3,500 3,500 3,500 8,750 4,376 63,001
Non-Alcoholic Beverages-Concessions 2,625 2,275 5,250 2,625 2,625 2,625 2,275 2,275 2,275 2,275 2,625 2,625 32,375
Beer-Concessions 2 3,500 2,625 5,250 5,250 5,250 3,500 2,625 2,625 2,625 2,625 2,625 38,502
Wine-Concessions 0 53 18 53 53 53 53 18 53 53 53 35 490
Liquor-Concessions 2 2,625 1,750 2,625 2,625 2,625 1,750 1,750 1,750 2,625 1,750 1,750 23,627

Subtotal 8,754 11,078 18,393 16,678 16,678 16,678 11,078 10,168 10,203 11,078 15,803 11,411 157,995

Catering
Food-Catering 8,750 12,250 35,000 8,750 5,250 5,250 5,250 8,750 8,750 8,750 10,500 17,675 134,925
Non-Alcoholic Beverages-Catering 438 613 2,800 438 263 88 88 350 350 525 525 700 7,175
Beer-Catering 700 875 525 700 525 525 525 700 700 875 875 1,750 9,275
Wine-Catering 35 35 18 18 18 18 18 18 18 18 18 18 245
Liquor-Catering 525 1,225 525 875 525 525 525 875 875 875 875 2,275 10,500

Subtotal 10,448 14,998 38,868 10,780 6,580 6,405 6,405 10,693 10,693 11,043 12,793 22,418 162,120

Total Cost of Goods Sold 19,202 26,075 57,260 27,458 23,258 23,083 17,483 20,860 20,895 22,120 28,595 33,829 320,115

Gross Profit 256,537 271,913 343,468 272,071 261,871 264,946 264,546 263,268 263,333 265,808 281,333 297,050 3,306,143

Personnel Services:
Full-Time staff 95,938 95,938 95,938 95,938 95,938 95,938 95,938 95,938 95,938 95,938 95,938 95,938 1,151,250
Support staff 7,083 7,083 7,083 7,083 7,083 7,083 7,083 7,083 7,083 7,083 7,083 7,083 85,000
Event staff 28,333 28,333 28,333 28,333 28,333 28,333 28,333 28,333 28,333 28,333 28,333 28,333 340,000
Taxes  13,393 13,393 13,393 13,393 13,393 13,393 13,393 13,393 13,393 13,393 13,393 13,393 160,713
Benefits 12,472 12,472 12,472 12,472 12,472 12,472 12,472 12,472 12,472 12,472 12,472 12,472 149,663
Payroll Professional Fees 2,100 2,100 2,100 2,100 2,100 2,100 2,100 2,100 2,100 2,100 2,100 2,100 25,200

subtotal 159,319 159,319 159,319 159,319 159,319 159,319 159,319 159,319 159,319 159,319 159,319 159,319 1,911,825
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UNITED WIRELESS ARENA

General and Administrative:
Postage 100 100 100 100 100 100 100 100 100 100 100 100 1,200
Office Supplies 320 320 320 320 320 320 320 320 320 320 320 320 3,840
Computer Software & Supplies 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 15,000
IT Support 300 300 300 300 300 300 300 300 300 300 300 300 3,600
Printing/copier 450 450 450 450 450 450 450 450 450 450 450 450 5,400
Dues & Subscriptions 1,060 1,060 1,060 1,560 1,260 1,060 1,310 1,060 1,060 1,060 1,960 1,060 14,570
Employee Training 625 625 625 625 625 625 625 625 625 625 625 625 7,500
Licenses & Permits 340 340 340 340 340 340 340 340 340 340 340 340 4,080
Employee Recognition 450 450 450 450 450 450 450 450 450 450 450 1,150 6,100
Travel 1,000 1,000 1,000 1,000 1,000 4,500 1,000 1,000 3,000 1,000 1,000 1,000 17,500
Miscellaneous 0 0 0 0 0 0 0 0 0 0 0 0 0

subtotal 5,895 5,895 5,895 6,395 6,095 9,395 6,145 5,895 7,895 5,895 6,795 6,595 78,790

Occupancy:
Operational Supplies 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,975 1,575 1,575 1,575 14,700
Tools, small equipment & furniture 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000
Custodial Supplies 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 15,600
Telephone/Internet 1,950 1,950 1,950 1,950 1,950 1,950 1,950 1,950 1,950 1,950 1,950 1,950 23,400
Insurance 4,425 4,425 4,425 4,425 4,425 4,425 5,350 5,350 5,350 5,350 5,350 5,350 58,650
Maintenance Contracts 3,700 3,700 3,700 3,700 3,700 3,700 3,700 3,700 3,700 3,700 3,700 3,700 44,400
HVAC R & M 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 60,000
Equipment R & M 3,610 3,610 3,610 3,610 3,610 3,610 3,610 3,610 3,610 3,610 6,110 3,610 45,820
Building R & M 4,250 4,250 4,250 4,250 4,750 4,750 4,750 4,250 4,250 4,250 4,250 4,250 52,500
Fuel & Vehicle Costs 150 150 150 150 150 150 150 150 150 150 150 150 1,800
Utilities 22,650 22,650 22,650 26,250 26,250 34,750 39,750 39,750 40,750 35,750 35,150 35,150 381,500

subtotal 49,035 49,035 49,035 52,635 53,135 61,635 67,560 67,060 69,035 63,635 65,535 63,035 710,370

Services/Operations:
Uniforms 345 345 345 345 345 345 345 345 345 345 345 345 4,140
Marketing (Facility) 675 1,175 1,675 2,675 675 1,675 1,175 3,175 2,675 675 1,175 2,175 19,600
Professional Fees 365 350 12,375 12,350 375 350 375 1,350 375 350 375 375 29,365
Contracted Services 4,425 4,425 4,425 4,425 4,425 4,425 4,425 4,425 4,425 4,425 4,425 4,425 53,100
Rental Equipment 0 0 0 0 0 0 0 0 0 0 0 0 0
Management Fees 5,500 5,500 5,500 5,500 5,500 5,500 5,500 5,500 5,500 5,500 5,500 5,500 66,000
Food & Beverage Commission Fee 3,041 4,154 9,291 4,231 3,511 3,481 2,681 3,286 3,291 3,476 7,121 8,758 56,317
Commission Fees-COI 2,494 2,494 2,494 2,494 2,494 2,494 3,294 2,494 2,494 2,494 2,494 2,494 30,731
Credit card fees 1,925 1,925 1,925 1,925 1,925 1,925 1,925 1,925 1,925 1,925 1,925 1,925 23,100
Sales Tax Expense 0 0 0 0 0 0 0 0 0 0 0 0 0
Cash Over/Short 0 0 0 0 0 0 0 0 0 0 0 0 0
Bad Debt 0 0 0 0 0 0 0 0 0 0 0 0 0
Stakeholder Obligations 29,500 2,917 17,917 4,917 13,917 6,917 2,917 2,917 2,917 2,917 17,917 11,834 117,500
Signage 250 250 250 250 250 250 250 250 250 250 250 250 3,000

subtotal 48,520 23,534 56,196 39,111 33,416 27,361 22,886 25,666 24,196 22,356 41,527 38,081 402,853
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UNITED WIRELESS ARENA

Event Expenses:
Outside expense - event 2,781 2,781 2,781 2,781 2,781 2,781 2,781 2,781 2,781 2,781 2,781 2,781 33,375
Event Advertising 6,875 6,875 6,875 6,875 6,875 6,875 6,875 6,875 6,875 6,875 6,875 6,875 82,500
Event Insurance 183 183 183 183 183 183 183 183 183 183 183 183 2,200
Contracted Services 28,125 28,125 28,125 28,125 28,125 28,125 28,125 28,125 28,125 28,125 28,125 28,125 337,500
Event Supplies 433 433 433 433 433 433 433 433 433 433 433 433 5,200
Merchandise Expense 0 0 5,000 0 0 0 0 0 0 0 5,000 0 10,000
Backstage Catering 2,917 2,917 2,917 2,917 2,917 2,917 2,917 2,917 2,917 2,917 2,917 2,917 35,000
Event Rental Equipment 0 0 0 0 0 0 0 0 0 0 0 0 0
Talent Fees/Co-Pro Expenses 79,083 79,083 79,083 79,083 79,083 79,083 79,083 79,083 79,083 79,083 79,083 79,083 949,000
Concession Exp/NonProfit Group Commissions 633 633 633 633 633 633 633 633 633 633 633 633 7,600
Music License Expense 0 0 0 0 0 0 0 0 0 0 0 0 0
Ticketing Credit Card Fees 965 965 965 965 965 965 965 965 965 965 965 965 11,580

subtotal 121,996 121,996 126,996 121,996 121,996 121,996 121,996 121,996 121,996 121,996 126,996 121,996 1,473,955

F&B Expenses:
Supplies-Paper Goods & Consumables 0 0 0 0 0 0 0 0 0 0 0 0 0
Rental Equipment & Smallwares 1,025 1,025 1,025 1,025 1,025 1,025 1,025 1,025 1,025 1,025 1,025 1,025 12,300
Linens 3,000 3,000 3,000 2,500 2,000 2,000 2,000 2,500 2,500 2,000 2,000 6,000 32,500
Uniforms 400 400 400 400 400 400 400 400 400 400 400 400 4,800
Licenses, Fees & Permits 0 3,800 2,100 0 0 0 0 0 0 0 0 0 5,900
Repairs & Maintenance 3,800 5,550 3,800 3,800 3,800 3,800 3,800 5,550 3,800 3,800 3,800 3,800 49,100
Signage 75 75 75 75 75 75 75 75 75 75 75 75 900
Equipment & Supplies 900 900 900 900 900 900 900 900 900 900 900 900 10,800
Inventory Waste 0 0 0 0 0 0 0 0 0 0 0 0 0

subtotal 9,200 14,750 11,300 8,700 8,200 8,200 8,200 10,450 8,700 8,200 8,200 12,200 116,300

Total Expenses 393,965 374,529 408,741 388,156 382,161 387,906 386,106 390,386 391,141 381,401 408,372 401,226 4,694,093

Net Profit/(Loss) (137,429) (102,616) (65,273) (116,086) (120,291) (122,961) (121,561) (127,118) (127,808) (115,593) (127,039) (104,176) (1,387,950)
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To: City of Dodge City Commission & Ford County Commission   
From: Assistant City Manager, Melissa McCoy & City Manager Nickolaus J. Hernandez    
Date: November 18, 2024   
Subject: Approval VenuWorks LLC Mgmt. Agreement   
Agenda Item: New Business 

Purpose: Renew the agreement with VenuWorks LLC. Management (VenuWorks).  
 
Recommendation: The Community Facility Advisory Board (CFAB) recommends approval of the management agreement 
with VenuWorks, LLC by the Joint City and County Commissions.  
 
Background: The term of the current agreement with VenuWorks, the operator/manager of the special events center, 
ends on December 31, 2024.  Due to the significance of the special events center and the “Why Not Dodge” budgetary 
commitments for the United Wireless Arena and Boot Hill Casino and Resort Conference Center, it was determined that 
a request for proposals would be released to perform due diligence for the selection of the operator/manager of the 
project.  Proposals were due on June 27, 2024, and two proposals from VenuWorks and The Sports Facilities Companies 
were received. City staff consulted with the CFAB Chair and Ford County Administrator regarding the proposals during 
the review process.  
 
The two proposals were similar and due to the positive working relationship with VenuWorks it was determined that the 
existing agreement would be renegotiated. Legal counsel and staff worked with VenuWorks to negotiate the proposed 
agreement. Ford County has expressed concerns with the addition of Section 6.5 in the agreement that includes Bonus 
Approval for VenuWorks staff. Following discussion at their meeting on November 13, 2024, CFAB recommended 
approval of the agreement by the Joint City & County Commissions with VenuWorks LLC. Management.  
 
Due to the concerns shared by Ford County, City Administration is exploring alternatives with VenuWorks to present for 
consideration by the Joint Commission.  
 
Agreement Section Changes/Updates:  

• 3.3.5 Centers Maintenance – VenuWorks will provide the City notice of a needed repair to the building or 
equipment then both parties will jointly determine if a repair will be completed by a third-party contactor or 
internally by the City’s Construction and Facilities Department.    

• 5.4 No Cap on Variable Management Fee.  The total amount of the Variable Management Fee for any given 
calendar year will not be capped. This will not affect the financial commitment of the “Why Not Dodge” sales tax 
budget but will allow the operator/manager to increase the funding they receive from VenuWorks corporate 
when they have financial gains. 

• 5.6 VenuWorks Food and Beverage Investment: VenuWorks will invest up to $75,000 to replace obsolescent 
kitchen and concession equipment.   

• 6.5 Bonus Approval- VenuWorks will provide a detailed proposal outlining the justifications for suggested 
employee bonuses.  

• 7.8  Insurance- Updates were made to reflect VenuWorks Corporate current insurance policies.   
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Joint Commission Options: 

1. Approve  
2. Disapprove 
3. Table for further discussion  

 
Financial Considerations: VenuWorks will be paid a base management fee of $5,500 per month beginning January 1, 
2025.  This base fee will be increased 1.5% each subsequent year beginning January 1, 2026.  The annual subsidy for the 
special events center will continue to be approved through the “Why Not Dodge” budget approval process which 
includes City/County staff review, the recommendation of CFAB and approval by the City and County Commissions.  
 
VenuWorks will also make financial commitments to support operations of the Special Events Center including:  
 

• Make an annual contribution of ten percent (10%) of the “Why Not Dodge” Sales Tax contribution to replenish 
the Entertainment Fund to total $250,000.   

• Invest up to $75,000 to replace obsolescent kitchen and concession equipment at the Special Events Center.  
Decisions about how best to invest these funds shall be made by mutual agreement with the City. If the 
agreement is terminated prior to full amortization, the City will reimburse Venuworks for the unamortized 
balance of the equipment purchased.  

 
Legal Considerations:  City Legal Counsel has worked with City and VenuWorks staff on updates to the previous 
agreement and recommends approval.  Ford County Legal Counsel provided their recommendations for the agreement 
and City staff are exploring alternatives to the section 6.5 Bonus Approval. The term of this agreement begins January 1, 
2025, and continues through December 31, 2030 ("Initial Term"). Unless terminated earlier. This agreement may be 
extended for an additional sixty (60) months ("Renewal Term") by mutual agreement of the Parties no later than June 
30, 2030. 
 
Mission/Values:   Together we value progress, growth and new possibilities by providing and preparing for the 
community’s future.  
 
Attachments:   VenuWorks Management Agreement  
 
 
Approved for the Agenda by: 

 
 
Nickolaus J. Hernandez  
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November 18, 2024 

VenuWorks 

Management Agreement 

This AGREEMENT ("Agreement"), is made by and between the City of Dodge City, 

Kansas ("City") and the County of Ford County, Kansas ("County"), together and 

independently referenced herein as "OWNER" and VenuWorks of Dodge City, LLC, an Iowa 

limited liability corporation, with offices at 4611 Mortensen Road, Suite 111, Ames, Iowa, 

50014 ("VENUWORKS"). 

WHEREAS, OWNER is the owner of the Dodge City/Ford County Events Center, 

known as the United Wireless Center and Boot Hill Casino and Resort Conference Center, 

consisting of a multi-purpose arena and a conference center (the "Events Center" or collectively 

as 'The Centers"); and 

WHEREAS, VENUWORKS is in the business of providing management and 

operation, marketing, food and beverage and catering services to similar facilities, and 

possesses the knowledge and expertise to manage and market the Centers; and 

WHEREAS, VENUWORKS is a wholly owned subsidiary of VenuWorks, Inc. 

("VWI"), an Iowa Corporation with offices at 4611 Mortensen Road, Suite 111, Ames, 

Iowa, 50014, and enjoys the benefits of a services contract with VWI for on-going support, 

guidance and consultation to be provided to VENUWORKS by VWI in the completion of 

VENUWORKS' responsibilities as defined herein, and; 

WHEREAS, VWI hereby guarantees the performance of VENUWORKS upon all 

obligations to be performed by VENUWORKS set forth is this Agreement; and 

WHEREAS, OWNER entered into an agreement with VENUWORKS, dated 

November 18, 2010 for the opening and management of the Centers; and 
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WHEREAS, OWNER desires to continue its agreement with VENUWORKS to provide 

full management, operation and food and beverage and catering services, and VENUWORKS 

desires to accept such engagement pursuant to the terms and conditions contained herein. 
 

NOW, THEREFORE, in consideration of the mutual promises contained herein and 

other consideration, the sufficiency of which is hereby acknowledged, the parties hereto agree 

as follows: 

ARTICLE 1 

 RETENTION OF VENUWORKS 

 

OWNER hereby retains VENUWORKS as an independent contractor for the 

purpose of performing the services described in this Agreement.  Subject to the terms and 

conditions set forth herein, VENUWORKS agrees to provide management services in 

accordance with this Agreement, and consistent with policies approved by OWNER. 

VENUWORKS agrees to use its best efforts to maximize revenues and minimize expenses 

from use of the Centers, including, without limitation, marketing and sales and event 

production and promotion and otherwise managing the Centers in accordance with this 

Agreement.  In providing these services VENUWORKS shall manage the Centers in 

accordance with sound business practices and consistent with the standards and operations 

of similar and comparable Centers in the United States.  In conducting such services, 

VENUWORKS hereby acknowledges and agrees that it owes a fiduciary obligation to the 

OWNER. 

The parties to this agreement acknowledge that the OWNER will retain title and 

ownership of the Centers and that VENUWORKS will not acquire title to, any security 

interest in, or any rights of any kind in or to the Centers (or any income, receipts or revenues 

there from). 

ARTICLE 2 

COMMENCEMENT DATE AND 

TERM 
 

The term of this Agreement shall begin January 1, 2025 and continue through December 
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31, 2030 ("Initial Term"). Unless terminated earlier as set forth herein, the Agreement may be 

extended for an additional sixty (60) months ("Renewal Term") by mutual agreement of the Parties 

no later than June 30, 2030. 

 

ARTICLE 3 

MANAGEMENT 

AGREEMENT 
 
 

3.1  Provision of Services. During the Term and any Renewal Term of this Agreement, 
 

VENUWORKS shall provide the services set forth in this Article 3. 
 

 
3.2  Grant to VENUWORKS. During the term of this Agreement, OWNER grants to 

VENUWORKS the right to manage, market, promote, operate and maintain the Centers, and 

direct food and beverage sales, sponsorship projects and advertising at the Centers, all of the 

proceeds of which shall accrue to OWNER, subject to OWNER'S right to terminate this 

Agreement as provided below. 

 3.2.1 OWNER Right to Renegotiate. OWNER shall have the right to request a 

renegotiation of the Agreement during the Initial Term or the Renewal Period, in the event 

the incumbent Executive Director resigns, is reassigned or otherwise vacates the position, 

and VENUWORKS is unable to put forward a qualified candidate acceptable to OWNER 

within ninety (90) days after the effective date of the previous executive director’s 

resignation. OWNER shall approve the selection of a candidate before the candidate is hired 

by VENUWORKS for the executive director position. OWNER may, at any time during the 

Initial Term or the Renewal Period request that VENUWORKS replace the incumbent 

executive director. If requested to replace the executive director, VENUWORKS shall bring 

no fewer than three candidates to OWNER for consideration 
 
 

3.3  VENUWORKS' Responsibilities. VENUWORKS shall assume management 

responsibilities as set forth below.  Where VENUWORKS is required to direct or arrange for 

services or material, VENUWORKS shall employ all persons performing such services or shall 

contract with a third party for the performance of such services however, any such subcontract 
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does not relieve VENUWORKS of its obligations to OWNER to perform all the duties and 

responsibilities under this Agreement.  VENUWORKS shall provide OWNER with copies of 

all subcontracts under this Agreement upon request.  All subcontracts entered by VENUWORKS 

shall provide that in the event this Agreement is terminated, the OWNER may assume 

VENUWORKS' rights and obligations under such subcontract by written notice to such 

subcontractor. 

3.3.1 Marketing and Promotion. VENUWORKS shall direct all marketing activities 

which shall be undertaken so as to maximize the use of the Centers by all persons, 

including independent promoters and affiliates of VENUWORKS so as to provide 

maximum Revenue, as defined in Paragraph 3.3.14 below for the Centers and accessibility 

for the community to the Centers.  VENUWORKS shall be responsible for ensuring that 

appropriate programs are booked into the Centers and that suitable media coverage is 

obtained and shall coordinate such efforts with OWNER and may with OWNER’S 

written approval subcontract or otherwise engage third parties to assist, consult or 

provide marketing assistance for promotion of the Centers. 

3.3.2 Scheduling.  VENUWORKS shall develop and maintain all schedules for events 

held at the Centers and scheduling shall be accomplished in accordance with applicable 

law, and in a manner to maximize the use of the Centers so as to provide maximum 

Revenue and minimize expenses for the Centers and accessibility for the community to 

the Centers.  VENUWORKS shall use an event rental agreement acceptable in form to 

OWNER.  The parties understand and agree that VENUWORKS shall be empowered to 

negotiate event agreements as OWNER'S agent, subject to OWNER'S reasonable 

approval. VENUWORKS may deviate from standard rental rates when such negotiation 

is deemed by both parties to be in the best interests of the Centers. 

3.3.3 Reserved 

3.3.4 Food & Beverage Services. VENUWORKS shall be responsible for providing 

the food & beverage services at the Centers.  The manager for the catering and concessions 

will be accountable to VENUWORKS' Centers Executive Director (or his/her designee) 

for meeting service, quality and financial standards (including the submission of financial 

statements and budgets) set by OWNER.  VENUWORKS shall provide ongoing 
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consultation, monitoring and direction to achieve the highest product quality, contain 

expenses through detailed inventory control, offer creative menu items and do so with 

prices that are affordable for patrons. 

3.3.5 Centers Maintenance. VENUWORKS will be responsible for the performance 

of all facilities maintenance work.  VENUWORKS will carry out work required of 

OWNER which shall be limited to ordinary maintenance and repairs the depreciable life 

of which, according to generally accepted accounting principles, is less than one (1) year) 

and which do not increase the value or extend the life of an asset at the Centers.  

VENUWORKS will provide OWNER an annual budget for capital improvements and 

repairs as part of the fiscal year planning process. VENUWORKS will notify the 

OWNER in writing immediately should the need for unanticipated repairs arise which 

may cost over five-thousand dollars ($5,000) to repair. VENUWORKS shall notify 

OWNER within twenty-four (24) hours of the time VENUWORKS became aware of a 

condition requiring repair, or reasonably should have been aware of such condition.  

VENUWORKS shall constantly monitor, maintain and provide appropriate notice to 

OWNERS of conditions requiring repair of the Centers’ facilities and equipment. Upon 

notice of condition(s) requiring repair, the Parties will jointly determine whether repair 

will be completed through outsourcing or by and through OWNER.  Failure of 

VENUWORKS to communicate the need for repair or maintenance under this paragraph 

shall be considered default of the terms of this contract and will allow OWNER the 

option to renegotiate the terms of this contract.  OWNER shall provide written notice to 

VENUWORKS of its intent to exercise its renegotiation option under this paragraph 

within thirty (30) days of OWNER becoming aware of VENUWORKS’ failure 

hereunder.  In the event repairs to Center’s equipment or facilities become necessary as 

the result of VENUWORKS sole negligence, the expense of said repairs will be borne 

by VENUWORKS. And VENUWORKS shall pay for said repairs or reimburse the 

OWNER for said expenses.  

3.3.6 Custodial and Cleaning Services. VENUWORKS shall provide or cause to be 

provided all routine cleaning and janitorial services at the Centers. 

3.3.7 Pest Control. VENUWORKS shall direct all necessary pest control services, 
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whether performed by VENUWORKS or a pest control service engaged by 

VENUWORKS. 

3.3.8 Snow Removal. VENUWORKS shall direct all snow removal services on the 

pathways and sidewalks adjacent to the Centers. OWNER shall direct all snow removal 

services on the parking lot and streets.  

3.3.9 Trash Removal. VENUWORKS shall direct removal of all trash from the Centers 

and agrees that it shall not permit any employee, concessionaire or caterer to place refuse 

outside the buildings at the Centers, except in designated trash containers as approved by 

the OWNER. 

3.3.10  Operational Services  VENUWORKS shall direct all services required to stage 

(set up and tear down) the Centers for each event, including but not limited to, services 

involving the stage area, sound system, lighting system, stage rigging, dressing area, stage 

equipment, loading in and loading out.  VENUWORKS shall hire and manage all 

management staff, ticket sales personnel, ushers and other personnel required for the 

operation of the Centers, including but not limited to, ticket taking, novelty sales, program 

distributions and assistance to patrons generally, including the handicapped. 

3.3.11 Ticket Sales. VENUWORKS shall direct all aspects of ticket sales for events 

and activities including computerized tickets, utilizing the services of a competent 

ticketing services company, acceptable to OWNER, to provide state of the art equipment 

and software to the Centers. Ticket sales services shall include ordering, selling and 

accounting for tickets, reporting ticket revenues for a given event for each user of the 

Centers, cash, check, and credit card processing, complete auditing and accounting for 

each event, and providing an accounting of the event income and expenses within fifteen 

days after each event is held. The amounts charged by the ticketing contractor for service 

charges, and the Centers' participation in revenues from these service charges, will be 

consistent with industry standards in the central local region. 

3.3.12 Securi ty. VENUWORKS shall arrange for proper security for events at the 

Centers and for general security when events are not in progress.  Such security may be 

provided by VENUWORKS or by contract, in its discretion.  VENUWORKS shall 

review and coordinate exterior crowd management and traffic control with appropriate 
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local authorities. 

3.3.13 Licenses and Permits. VENUWORKS shall obtain and maintain all licenses 

and permits necessary for management, operation and food and beverage services of the 

Centers, subject to the local procedures for the granting of such licenses and permits. 

3.3.14 Revenues; Bank Accounts and Payment of Operating Expenses. 

VENUWORKS shall be responsible for the collection of all Revenues and payment of 

Operating Expenses, as defined in Exhibit A, including payment and remittance of 

applicable sales taxes. As used herein, "Revenue" is defined as the total amount received 

by VENUWORKS or any other person or entity operating on VENUWORKS' behalf 

from third parties, directly or indirectly arising out of or connected with and on behalf of 

the Centers, including without limitation, transactions for cash, credit and credit card sales, 

less applicable sales taxes. VENUWORKS, in cooperation with OWNER, shall maintain 

three separate commercial bank accounts. These accounts shall be in the name of OWNER 

and utilize OWNER'S federal identification number.  Signatories shall include those 

individuals as deemed appropriate by VENUWORKS and OWNER.  The names of the 

commercial accounts shall be OWNER Operating Account, OWNER Box Office 

Account, and the OWNER ATM Account.  Revenues from the sale of tickets to events at 

the Centers shall be deposited by VENUWORKS in OWNER Box Office Account.  After 

payment from such ticket sales Revenues of all event related expenses, and within fifteen 

working days after the end of the event, VENUWORKS shall transfer the remaining event 

ticket sales Revenues to the OWNER Operating Account. 

All other Revenues generated by use of the Centers and collected by VENUWORKS 

shall be deposited in the OWNER Operating Account. VENUWORKS is authorized to 

make disbursements from the OWNER Box Office Account to promoters or performers 

in any amount due the performer or promoter as per contracts with them, and to pay 

budgeted Operating Expenses from the OWNER Operating Account.  OWNER shall be 

authorized at any time, to obtain information and records from the bank concerning such 

accounts and to inspect the same.  It shall be an Event of Default, as defined below, 

entitling OWNER to terminate this Agreement, if VENUWORKS withdraws any money 

from the OWNER Operating Account or the OWNER Box Office Account except in 
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accordance with this Agreement.  Interest accrued in these accounts shall be revenue to 

the Centers and belong to OWNER. The OWNER ATM Account will be exclusively 

used to service the ATM machines in the Centers. 

3.3.15 Petty Cash and Change Funds:  The Centers requires a Petty Cash and Change 

Fund to conduct cash transactions at the Centers.  VENUWORKS and OWNER agree 

that any and all petty cash and change funds shall belong to the OWNER.  These funds 

will be returned to the OWNER at the end of the contract term.  VENUWORKS shall 

establish internal financial controls and procedures and maintain daily accounting records 

of such funds. 

3.3.16   Cash Discrepancies:  VENUWORKS will be responsible for any cash 

discrepancies resulting from errors made in making change at cash sale points. 

3.3.17 Staffing:  VENUWORKS shall be responsible for supervision and direction of 

all personnel staffing at the Centers. All Centers staff will be in the employment of 

VENUWORKS.  All expenses associated with the employment of staff will be considered 

operating expenses of the Centers. OWNER has the right to participate in the recruitment, 

interviewing and hiring of the Executive Director of the Centers, including the creation of 

a recruiting task force to work with VENUWORKS in the hiring process. 

3.3.18   Additional Duties. VENUWORKS shall also be required to provide, on a 

timely basis, information, data, and solutions to project issues as may be reasonably 

requested by OWNER, together with such other services consistent herewith as OWNER 

may reasonably require. 

3.3.19 Use of OWNER Equipment.  VENUWORKS will use equipment at the 

Centers in performance of its obligations hereunder. 

3.4  Written Powers Reserved to OWNER.  OWNER shall have right of prior written 

approval in connection with the following: 

(a) The Annual Budget, including the annual budget for capital improvements

and repairs; 

(b) The Business Plan, as defined below;

(c) Any expenditure for personnel or equipment in excess of budget;
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(d) Any booking of events involving risk of OWNER funds and;

(e) The hiring and continued employment of the Executive Director 

employed by VenuWorks.

OWNER, at its discretion, may delegate a specific person, or an advisory board or 

committee to act on behalf of OWNER in regard to this Agreement. 

3.5   Relationship of Parties. VENUWORKS is an independent contractor of OWNER and 

shall not be deemed to be an employee, joint venturer, or partner of OWNER except for 

those matters which are specifically addressed in this Agreement. 

3.6  Business Plan. The Business Plan shall be subject to the prior written approval of 

OWNER.  The Business Plan shall be a marketing plan and a projection of Revenues and 

Operating Expenses for the year and shall include an analysis of the basis and assumptions 

underlying each line item of Revenues and Operating Expenses. VENUWORKS shall 

submit a Business Plan on an annual basis and shall deliver the same to OWNER 

simultaneously with the delivery of the Annual Budget.  The Business Plan shall in no way 

become a performance obligation for either OWNER or VENUWORKS but serve as a 

management blueprint to monitor VENUWORKS' performance.  The proposed Business 

Plan shall include a proposed rent structure for events proposed to take place in the Centers 

for the ensuing year. 

3.7 Relationship with OWNER:  VENUWORKS shall provide all of its Management 

Services in a manner which shall ensure full compliance with all OWNER 

requirements.   

ARTICLE 4 

ANNUAL BUDGET 

4.1  Delivery of Budget  On or before August 1st each year during the term, VENUWORKS 
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shall submit to OWNER a proposed annual operating budget for the ensuing year, listing all 

projected Revenues and Operating Expenses by category, broken down by month, with 

explanations and assumptions for each Revenue and Operating Expense line item.   

4.1.1. Capital Improvements.  VENUWORKS will include in the Annual Budget a list 

of capital improvements (the depreciable life of which, according to generally accepted 

accounting principles, is in excess of one (1) year) at the Centers that VENUWORKS 

has identified as reasonably necessary to maintain the operations and maintenance of the 

Centers for the purpose of allowing OWNER to consider for inclusion such projects in 

its upcoming budget and to prepare and update a long-range capital expenditure budget. 

Additionally, OWNER shall have the right to recommend Capital Expenditures for the 

benefit of the Centers at its discretion. 

 

4.2  Review of Budget.  The proposed annual budget shall be reviewed by OWNER in 

accordance with OWNER'S budget development schedule.  Upon approval by OWNER, the 

proposed annual budget shall become the final annual budget (the "Annual Budget") for the year. 

If OWNER objects to the proposed annual budget or any part thereof, VENUWORKS shall be 

obligated to promptly respond to each such objection and revise the proposed annual budget in 

connection therewith.  Without the prior consent of OWNER, VENUWORKS shall not exceed, 

commit or contract to expend any sums in excess of the amounts allowed in the Annual Budget.  

VENUWORKS will report in writing to OWNER any significant change or variance in the 

Annual Budget upon VENUWORKS' recognition of such variance. 

 

4.3  Revision of Annual Budget. VENUWORKS and OWNER may revise the Annual 
 
Budget at any time by mutual written agreement. 
 

 
4.4  Certified Statements.   VENUWORKS shall deliver to OWNER, within twenty (20) days 

after the end of each calendar month and within forty-five (45) days after the end of each fiscal 

year, a true and correct statement, certified as true and correct by VENUWORKS Centers' 

Executive Director, of all Revenues and Operating Expenses of the preceding calendar month and 

fiscal year, together with any reasonable supporting documentation requested by OWNER.  

OWNER may request receipts documentation conforming to the requirements of OWNER’s standard 
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expense reimbursement policy.  VENUWORKS shall provide a profit and loss accounting of each 

ticketed event held at the Centers in said monthly reports for the preceding calendar month. 

Included in the monthly reports shall be information and records concerning the bank accounts.  

All VENUWORKS expenses not pre-approved by the OWNER found not to comply with OWNER 

purchasing guidelines or not otherwise meeting the requirements of this Agreement shall be the 

sole responsibility of VENUWORKS.   

 

4.5. Annual Audit.  VENUWORKS agrees to provide to OWNER, within one hundred 

eighty (180) days following the end of each calendar year, a certified audit report on the 

accounts and records as kept by VENUWORKS for the Centers.  Costs associated with 

obtaining such certified audit report shall be an operating expense of the Centers included in 

the Annual Budget.  VENUWORKS shall utilize an external auditor approved by OWNER to 

conduct such audit, which shall be conducted in accordance with generally accepted auditing 

standards.  A letter from such accounting firm expressing its opinion as to the effectiveness of 

internal controls and a management letter will accompany the audit report. In the event of an 

adverse finding(s), VENUWORKS shall meet with OWNER to discuss such findings and 

should OWNER determine that corrective action is required, VENUWORKS shall take 

corrective action in the time periods set for in Section 7.5. 

 
ARTICLE 5 

 
THE MANAGEMENT FEES 

 
 

5.1  Base Management Fee.  Beginning January 1, 2025 VENUWORKS will be paid a Base 

Management Fee of five thousand five hundred dollars ($5,500) per month.  The Base Management 

Fee will be increased by 1.5% each subsequent year beginning January 1, 2026. 
 

VENUWORKS shall provide the following service components as part of the base fee: 
 

 Event Programming:  VENUWORKS shall package offers to promoters, 

producers, agents and managers to deliver performances to the Centers, at prices 

significantly below list price. 

 Planning, budgeting and reporting systems:  VENUWORKS team works to develop 

and recommend to the OWNER a well-developed, tested and realistic annual budget for the 
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Centers, including recommendations on a capital improvements budget. 

 Ticketing:   VENUWORKS is served through a national ticketing agreement with 

Ticketmaster (TM).  OWNER is not charged for box office equipment provided by TM. The 

Centers also have free access to the latest in sales and marketing support offered by TM, and 

the operating account receives 40 percent (40%) of conven ience  fees paid by patrons, as 

defined in the Licensed User Agreement with TM attached hereto as Exhibit B.   

 Legal Compliance: VENUWORKS provides ongoing assurance and online 
 

materials to ensure the Centers are in complete compliance with federal and state regulations.  

 Staffing Continuity:  VENUWORKS ensures there will be continuity of programs, with 

no interruption to the Centers services due to the departure of staff, by providing corporate staff 

to fill in when openings occur.  Also, VENUWORKS assumes responsibility for employer and 

operator liability for its employees. 

 
5.2  Variable Management Fee:  OWNER shall pay to VENUWORKS a Variable 

Management Fee, over and above the Base Management Fee.  The Variable Management Fee 

will consist of the following components: 

5.2.1 Food and Beverage Variable Fee. VENUWORKS will be paid a monthly 

variable management fee equal to the following gross food and beverage sales in the 

Centers:  5% of first $550,000; 6.5% of $550,001 - $750,000; 8% of $750,001 - $1,000,000; 

and 9% of $1,000,001 and all sales exceeding that amount.  For the purposes of this 

calculation, Gross Food and Beverage Sales shall be defined as the total monthly sales 

from concessions as well as the food and beverage sales within the catering services, less 

any applicable sales taxes. 

5.2.2 Contractually Obligated Incomes (COIs) Variable Fee. VENUWORKS will be 

paid a monthly fee equal to eight percent (8%) of gross sales from contracts for display 

advertising, sponsorships, naming rights, pouring rights and premium seating realized by 

the Centers monthly from contracts arranged and executed by VENUWORKS staff 

members on behalf of the Centers.  

 

5.3 Payment of Variable Management Fee.  The Variable Management Fee will be due and 

owing to VENUWORKS in the month following the month in which the Revenues were 
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realized. 

 

5.4 No Cap on Variable Management Fee.  The total amount of the Variable Management Fee 

for any given calendar year shall not be capped. 

 

5.5 VENUWORKS Contribution Entertainment Fund.  VENUWORKS shall, upon receipt of an 

invoice from OWNER, contribute each fiscal year to the replenishment of the Entertainment Fund, 

as described in Exhibit C hereto attached. The VENUWORKS annual contribution shall be limited 

to ten percent (10%) of OWNER’s annual contribution.  Together, the annual contribution of 

OWNER and VENUWORKS shall replenish the Entertainment Fund to $250,000.00 in total. 

VENUWORKS will make the replenishment payment no later than January 31 of the year for 

which the fund will exist.  

 

5.6 VENUWORKS Food and Beverage Investment: VENUWORKS shall invest up to seventy-

five thousand dollars ($75,000) to replace obsolescent kitchen and concession equipment.  

Decisions about how best to invest these funds shall be made by mutual agreement between 

OWNER and VENUWORKS. VENUWORKS shall make funds available within ten (10) 

working days following decisions for purchases being made. OWNER shall not be required to pay 

VENUWORKS for any funds invested under this clause.  VENUWORKS shall administer its own 

internal amortization for the cost of the equipment over the term of the management agreement.  If 

this agreement is terminated prior to full amortization, OWNER shall reimburse VENUWORKS 

for the remaining unamortized balance of the equipment purchased.  OWNER shall maintain 

possession and ownership of all equipment purchased pursuant to this clause and OWNER’S 

ownership and possessory right over said equipment shall survive termination.   

 

ARTICLE 6 
 

PAYMENT OF MANAGEMENT 

FEES, AND OPERATING 

EXPENSES 
 
 

6.1  Deposit of Funds. On the first business day of each quarter during the Term and any 
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Renewal Term of this Agreement, OWNER will deposit into the OWNER Operating Account 

an amount equal to the estimated deficit, if any, for such month as set forth in the Annual 

Budget. 

    

6.2  Management Fees  VENUWORKS will invoice OWNER and OWNER will, 

within thirty (30) days of receipt by OWNER of an invoice from Service Provider accompanied 

by documentation reasonably requested by OWNER evidencing all charges, deposit within the 

Operating Account all management fees payable to VENUWORKS with respect to the current 

calendar month. 

 

6.3  Insufficient Funds. In the event that the OWNER Operating Account is insufficient, or 

is anticipated by VENUWORKS to be insufficient, to cover the Operating Expenses plus the 

Base Management Fee and any Variable Fee, if any, due and payable during a month (the 

"Monthly Deficiency"), then notice of the Monthly Deficiency shall be communicated by 

VENUWORKS to OWNER, and OWNER shall deposit sufficient funds into the Operating 

Account within five (5) working days after OWNER'S receipt of the notice of the Monthly 

Deficiency. If the amounts deposited by OWNER in the OWNER Operating Account exceeded 

the amounts required to pay the Operating Expenses plus the Fees in any month, then such 

positive balance shall be credited against OWNER'S obligation to make future deposits into 

the OWNER Operating Account. 

 
 

6.4  Ownership Meetings. Representatives of VENUWORKS' on-site management and the 

OWNER shall meet each month to review revenues and operating expenses for the prior 

calendar month.  VENUWORKS corporate representatives shall meet semi-annually with 

the OWNER to monitor performance and discuss operations. 

ARTICLE 7 
GENERAL TERMS AND 

CONDITIONS 
 
 

7.1  Representation of OWNER.  OWNER hereby represents and warrants to 

VENUWORKS that OWNER possesses the resources to ensure the on-going financial support 

and maintenance of the Centers from the "Why Not Dodge?" sales tax which is a perpetual tax.  
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7.2  Representation of VENUWORKS. VENUWORKS hereby represents and warrants 

to OWNER on its own behalf and on behalf of its shareholders, officers, directors and 

employees, that VENUWORKS is fully capable of providing services as outlined in this 

Agreement. 

 

7.3  Standard of Operation. VENUWORKS represents and warrants to OWNER that it shall 

maintain an efficient and high-quality operation at the Centers comparable to other similar 

facilities and containing facilities similar to those of the Centers. 

 

7.4  Accounting Records. Reports and Practices. 
 

7.4.1   Maintain Records. VENUWORKS shall maintain accounting records relating 

to the Centers using accounting practices in accordance with generally accepted 

accounting principles consistently applied 

7.4.2    Internal Financial Controls. VENUWORKS shall establish internal financial 

control policies and practices which are in accordance with generally accepted standards 

in the industry and reasonably acceptable to OWNER. 

7.4.3   OWNER Access. OWNER shall have unlimited access to all accounting records 

and supporting documentation of VENUWORKS relating to the Centers during the term 

and any Renewal Term of this Agreement and for a period of three (3) years thereafter.  

Such right to access shall be exercised in a reasonable manner. 
 
 

7.5 Default. Right to Cure. It shall be an event of default ("Event of Default") hereunder if 

either party hereto: 

(i)   fails to pay or deposit sums due by one party to the other within seven (7) days after 

written notice by the other of such failure, or (ii)  fails to perform or comply with any other 

obligation of such party hereunder within thirty (30) days after written notice by the other 

of such failure (which notice shall specify, in sufficient detail, the specific circumstances  

so as to give the defaulting party adequate notice and the opportunity to cure the same); 

provided however, that if the default is of a nature that it cannot be cured within thirty (30) 
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days, then the defaulting party shall not be deemed in default hereunder if it commences  

to cure the default within ten (10) days after the effective date of the notice of such default 

and diligently proceeds to cure such default within ninety (90) days after the effective date 

of notice 

 

7.6 Jurisdiction. The parties agree that any court proceeding related to any claim or proceeding 

arising out of or related to this Agreement shall be brought in the Ford County District Court in 

Ford County Kansas. The parties submit to the personal and subject matter jurisdiction of said 

court. 

 

7.7. Termination by OWNER.  OWNER may terminate the Agreement, at its option: (i) in the 

event VENUWORKS ceases operations; or (ii) upon entry of a decree or order by a court having 

jurisdiction in the premises for relief in respect of VENUWORKS, ordering the reorganization, 

winding up or liquidation of its affairs; or (iii) in the event VENUWORKS commences a 

voluntary case seeking relief under the United States Bankruptcy Code or any other applicable 

federal or state law, or consent by VENUWORKS to a bankruptcy or insolvency proceeding 

against it, or the consent or acquiescence by VENUWORKS to the appointment of or taking 

possession by a custodian, receiver, trustee, sequestrator (or other similar official) of 

VENUWORKS for the purpose of being adjudicated a bankrupt or insolvent in order to 

accomplish reorganization, adjustment, or re-composition of VENUWORKS, or in the event 

Manager seeks reorganization outside of the jurisdiction of the United States Bankruptcy Courts, 

regardless whether VENUWORKS remains in business.  In addition to the above, OWNER 

may terminate this Agreement at anytime during the Initial Term or Renewal Term, without 

cause, with ninety (90) days written notice to VENUWORKS. 

 

7.8  Insurance. 
 

7.8.1 Employment Matters. In connection with the employment of its employees, 

VENUWORKS shall pay all applicable social security, re-employment, worker's 

compensation or other employment taxes or contributions of insurance and shall comply 

with all federal and state laws and regulations relating to employment generally, minimum 
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wages, social security, re-employment insurance and workers' compensation. 

VENUWORKS shall indemnify and hold harmless the OWNER from all costs, expenses, 

claims or damages resulting from any failure of VENUWORKS to comply with this 

Section. 

7.8.2  Insurance Requirements: 
 

7.8.2.1   Workers Compensation Insurance:  VENUWORKS shall purchase and 

maintain during this contract, workers compensation insurance in accordance with 

Kansas statutory requirements and employer’s liability insurance with limits of not 

less than $500,000 per accident and per employee for bodily injury. 

7.8.2.2  General Liability Insurance:   VENUWORKS shall purchase and 

maintain during this contract, commercial general liability insurance including liquor 

liability insurance (if available) on a per occurrence basis with limits of liability not 

less than $1,000,000 per occurrence and $2,000,000 in aggregate for Bodily Injury, 

Personal Injury, and Property Damage.  Policy coverage shall include Premises and 

Operations, Products and Completed Operations, less inclusive and no more 

restrictive than the coverage provided by the current edition of standard Commercial 

General Liability Policy form (ISO CG 00 01) with standard Bodily Injury and 

Property Damage exclusions, and Personal and Advertising Injury exclusions.  The 

insurance required by this contract shall be written on non-assessable insurance 

companies licensed to do business as an admitted carrier in the State of Kansas and 

currently rated "A" or better by the A.M. Best Company. 

7.8.2.3 Automobile Liability Insurance:  VENUWORKS shall purchase and 

maintain during this Agreement, automobile liability insurance on a per occurrence 

basis with either a combined limit of at least $1,000,000 per occurrence for bodily 

injury and property damage.  Coverage shall include any owned, all hired and non-

owned motor vehicles used in the performance of this Agreement by VENUWORKS 

or its employees. The insurance required by this Agreement shall be written on non-

assessable insurance companies licensed to do business as an admitted carrier in the 

State of Kansas and currently rated "A" or better by the A.M. Best Company. 

7.8.2.4 Umbrella and Excess Liability Insurance:   VENUWORKS shall purchase 
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and maintain during this Agreement an umbrella and excess insurance policy on a 

per occurrence basis with limits of liability of not less than $5,000,000 per occurrence 

$5,000,000 in aggregate. Any umbrella and excess insurance shall be written on a 

per occurrence basis on a pay on behalf form providing the same coverage and 

endorsements required of the primary policies. 

7.8.2.5 Property Insurance: OWNER will maintain property insurance coverage 

on the Centers itself. VENUWORKS shall assume risks for loss of or damage to its 

own property at the Centers and VENUWORKS may maintain such insurance, at 

its sole expense, as it deems necessary to protect its own property. 

7.8.2.6   Subcontractors:  VENUWORKS shall require all its subcontractors who 

perform work and I or services under this Agreement to meet appropriate insurance 

requirements as reasonably required by OWNER 

7.8.2.7   Deductibles and Self-Insured Retention:  Any policy deductible or self-

insured retention must be declared on the Certificate of Insurance and shall be subject 

to the approval of the OWNER. 

7.8.2.8  Professional Liability Insurance:   VENUWORKS shall maintain 

professional liability insurance coverage, at its expense, throughout the Term of this 

Agreement and any Renewal Terms, and for twelve (12) months after termination of 

this Agreement, in the minimum amount of $1,000,000. 

7.8.2.9 Proof of Insurance: VENUWORKS shall furnish OWNER with 

Certificates of Insurance and a copy of the policies if requested by OWNER.  The 

name of the project or contract shall be listed on the certificates of insurance along 

with any deductible or self-insured retention.  Before commencing any performance 

under this Agreement, VENUWORKS shall deliver all the Certificates of Insurance 

to OWNER certifying that the policies stipulated above are in full force and effect.  

All insurance shall remain in effect during the life of the Agreement. 

7.8.3 Insurance Cancellation or Material Change Notice:  The certificates of insurance 

shall state that the insurance company will provide thirty (30) days written notice prior to 

cancellations, or reduction of insurance coverage or limits. The notice will be sent to the 

OWNER, via electronic communication or standard mail. 
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7.8.4   Reserved 

7.8.5  Cooperation:  Each party agrees to cooperate fully with the other in promptly 

providing such insurance underwriting and other information as may be necessary or 

appropriate to obtaining and maintaining the insurance described herein. The parties 

further agree to cooperate with the insurance companies and agents by responding 

promptly to their reasonable requests. 

7.8.6   Releases: VENUWORKS and OWNER expressly waive all rights and claims 

they may have against the other, their subsidiaries and affiliates for loss or damage arising 

or resulting from the operation at the Centers caused by fire or other perils, but only to 

the extent covered by insurance.  Each insurance policy procured by VENUWORKS and 

OWNER shall affirmatively state that it will not be invalidated because the insured 

waived its rights of recovery against any party prior to the occurrence of a loss. 

7.8.7 Crime Insurance. During the term of this Agreement VENUWORKS shall 

maintain Crime Insurance, providing at least the following coverage in at least the amounts 

set forth below for each coverage:  

  (a) Employee Dishonesty - $500,000; 

  (b) Depositor’s Forgery - $500,000; 

  (c) Money & Securities - $500,000 (each, “Inside” and “Outside”) 

  (d) Computer Theft - $500,000; 

  (e) Wire Transfer Fraud - $500,000;  

provided, however, that if such coverage are provided on a "blanket" limit basis, a blanket 

limit of $500,000 shall be considered to be sufficient to comply with this provision.  The 

policy shall include an endorsement providing that any "employee" of VENUWORKS 

shall not be deemed to also be an "employee" of OWNER for purposes of the coverage 

afforded under the Employee Dishonesty coverage part. 

OWNER shall be both a Loss Payee (as its interests may appear) and an Additional 

Insured under such policy, which policy shall be written to apply to the Crime exposures 

arising under or in connection with this Agreement, and not to any other unrelated Crime 

exposures incurred by VENUWORKS or OWNER under any other similar agreements 

or otherwise. 
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7.8.8 Insurance Cost:   The cost of providing insurance hereunder shall be an Operating 

Expense except for Professional Liability Insurance in Section 7.8.2.8, regardless of which 

party procures the coverage. 

7.8.9 Insurance Terms. Insurance terms not otherwise defined in this Agreement shall 

be interpreted consistent with insurance industry usage. 

7.8.10 Named Insureds in Insurance Policies Insurance referenced in this Agreement, 

except Workers Compensation/Employers Liability, shall list both VENUWORKS and 

OWNER as named insureds. 

 

7.9 Hold Harmless.  VENUWORKS shall indemnify and save harmless OWNER, their 

officers, directors, trustees, its agents, representatives and any affiliated or related entities, from 

all liability arising out of the negligent acts or omissions of VENUWORKS. 

 

7.10  Damage to and Destruction of the Centers. If all or part of the Centers are rendered 

unusable by damage from fire and other casualty which, in the reasonable opinion of OWNER, 

cannot be substantially repaired under applicable laws and governmental regulations within one 

hundred eighty (180) days from the date of such casualty (employing normal construction 

methods without overtime or other premium), then OWNER shall notify VENUWORKS 

thereof.  In such case, either OWNER or VENUWORKS may elect to terminate this Agreement 

as of the date of such casualty by written notice delivered to the other not more than sixty (60) 

days after receipt by VENUWORKS of OWNER'S notice concerning the reconstruction. 

 

7.11  Employees. 
7.11.1  Employees of VENUWORKS. All persons engaged at the Centers in operating 

any of the services hereunder shall be the sole and exclusive employees of VENUWORKS 

and shall be paid by VENUWORKS, except for those individuals employed or utilized 

by subcontractors of VENUWORKS, as provided for in this Agreement but in no event 

deemed an employee of OWNER.  In connection with the employment of its employees, 

VENUWORKS shall pay all applicable social security, reemployment  insurance, worker's 

compensation or other employment taxes or contributions to insurance plans, and 

retirement benefits, and shall comply with all federal and state laws and regulations 

021



 

November 18, 2024 

 

relating to employment generally, minimum wages, social security, reemployment 

insurance and worker's compensation, and shall defend, indemnify and save OWNER 

harmless from any responsibility therefore.  VENUWORKS shall comply with all 

applicable laws, ordinances and regulations including, without limitation, those pertaining 

to human rights and non-discrimination.  Notwithstanding any provision of this Agreement 

to the contrary, this Agreement may be canceled or terminated by OWNER for a violation 

of this paragraph. 

7.11.2 Employee Expense.  All costs of employment of Centers employees incurred 

by VENUWORKS shall be an operating expense of the Centers.  OWNER and 

VENUWORKS will work together to assure a positive and productive working 

environment at the Centers. 

7.11.3 Employee Standards. VENUWORKS will employ trained and neatly uniformed 

employees and said employees shall conduct themselves at all times in a proper and 

respectful manner.  Any dismissal shall be in accordance with VENUWORKS' corporate 

policy and applicable federal, state or local laws which may be in effect and, further, shall 

be in compliance with applicable union or labor organizational agreements which may be 

in effect at the time of said dismissal and VENUWORKS shall defend, indemnify and 

save OWNER harmless from any claim, cause of action, expense (including attorney 

fees) lost, cost or damage of any kind or nature arising therefrom, except in the case of 

express written direction from OWNER. 

7.11.4 VENUWORKS shall retain a mutually agreed upon general manager. 

7.11.5 No VENUWORKS employee will be required to sign a non-compete 

employment agreement which would prevent or restrict the OWNER from retaining the 

services of said employee in the event of a termination or the expiration of this Agreement. 

 

7.12  Availability of Centers. VENUWORKS agrees that, except as a result of full or 

partial destruction of the Centers, the Centers will be made available for all events scheduled 

therein and VENUWORKS agrees to defend, indemnify and save OWNER harmless from 

and against any and all claims, causes of action, expenses (including attorney fees) losses, 

costs and damages arising from the failure of the Centers to be available in the condition 
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necessary for the conduct of such events for scheduled events due to the negligence or willful 

misconduct of VENUWORKS, its agents, servants, employees or contractors of any tier, and 

in such case, VENUWORKS shall pay to OWNER the estimated Revenues, less Operating 

Expenses, for such event within five (5) days after the event was to have taken place. 

 

7.13 No Payment by OWNER. Notwithstanding anything in this Agreement or exhibits hereto 

to the contrary, OWNER shall not be obligated to reimburse VENUWORKS as Operating 

Expenses or otherwise for costs and expenses (including attorney fees) for litigation which is 

covered by VENUWORKS' defense and indemnification obligations set forth in Sections 7.12 

and 7.11.3 above. 

 

7.14   Termination for Cause. Either party may terminate this Agreement if the other is in default, 

and has not met the deadlines for curing, or undertaking steps to cure the default, as described in 

Section 7.5 of this Agreement.  In the event of default, the non-defaulting party shall provide the 

defaulting party with five (5) business days’ notice of its intention to terminate the Agreement due 

to the uncured default. In the event of early termination for any reason, OWNER shall pay to 

VENUWORKS all amounts owing hereunder and accrued through the date of termination. 

 
 
7.15 Compliance with Laws. VENUWORKS will comply with all federal, state and local 

ordinances, statutes, rules and regulations as they relate to the operation of the Centers. 

VENUWORKS' failure to comply with such ordinances, statutes, rules and regulations relating 

to the Centers shall be an Event of Default under this Agreement and shall entitle OWNER to 

terminate this Agreement pursuant to the provisions of Section 7.5 hereof. VENUWORKS agrees 

that it shall not be entitled to claim litigation costs (including attorney fees) as Operating Expenses 

pursuant to subparagraph (1) of Exhibit A with regard to its rules and obligation to comply with 

ordinances, statutes, and regulations as set forth herein. 

 

7.16  Non-waiver. The failure of either party at any time to enforce a provision of this 

Agreement shall in no way constitute a waiver of the provision, nor in any way affect the 

validity of this Agreement or any part hereof, or the right of such party thereafter to enforce 
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each and every provision hereof. 

 

7.17    Amendment. The parties may amend this Agreement only by written agreement 
 

executed by the parties. 
 

 
7.18  Choice of Law. The laws of the State of Kansas shall govern the rights and 

obligations of the parties under this Agreement. 

 

7.19  Severability. Any provision of this Agreement decreed invalid by a court of competent 

jurisdiction shall not invalidate the remaining provisions of this Agreement. 

 
 
7.20 Notices. Any notice required herein shall be in writing and shall be deemed effective and 

received (a) upon personal delivery; (b) five (5) days after deposit in the United 

States mail, certified mail, return receipt requested, postage prepaid; or (c) one (1) business 

day after deposit with a national overnight air courier, fees prepaid, to VENUWORKS or 

OWNER at the following addresses: 

If Intended for City, to:   If intended for County, to: 

City Manager    County Administrator 
City of Dodge City    County of Ford County 
806 N. Second Avenue   100 Gunsmoke Street 
Dodge City, KS  67801    Dodge City, KS  67801 
Tel.  620-225-8100     Tel.  620-2274670 
Fax 620-225-8144    Fax 620-227-4717 
 

If to VENUWORKS: VenuWorks of Dodge City, LLC 
    4611 Mortensen Road, Suite 111 
    Ames, IA  50014 
    Attention:  President 

 
 
 

Either party may designate an additional or another representative or address for notices upon 

giving notice to the other party pursuant to this paragraph.  For the purposes of this Agreement, 

"business day" shall mean a day which is not a Saturday, a Sunday or a legal holiday of the United 

States of America. 
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7.21 Representatives. OWNER'S representative to VENUWORKS in connection with 
 
Centers' operations shall be OWNER or their designee, and the VENUWORKS 

 
representative shall be VENUWORKS' on-site Executive Director at the Centers. 

 
7.21.1. OWNER Reserved Right of Entry.  Representatives of OWNER presenting 

official OWNER identification shall have the right to enter all portions of the Centers at 

any time, to inspect the same, to observe the performance by VENUWORKS of its 

obligations under this Agreement or to do any act or thing which OWNER may be 

obligated to do or have the right to do under this Agreement; provided, however, 

representatives of OWNER shall not be allowed to enter into performers' or teams' 

restricted areas unless such entry is a matter of law enforcement or public safety. 

 

7.22 Force Majeure.  Neither party shall be obligated to perform hereunder, and neither shall 

be deemed to be in default, if performance is prevented by fire, earthquake, flood, act of God, 

riot, civil commotion or other matter or condition of like nature, including the unavailability of 

sufficient fuel or energy to operate the Centers, or any law, ordinance, rule, regulation or order 

of any public or military authority stemming from the existence of economic controls, riot, 

hostilities, war or governmental law and regulations. 

 

7.23 Labor Dispute. In the event of a labor dispute which results in a strike, picket or boycott 

affecting the Centers or the services described in this Agreement, VENUWORKS shall not be 

deemed to be in default or to have breached any part of this Agreement. 

 

7.24 Recognition of Special Consideration for Securing a Sports Tenant.  VENUWORKS shall 

be responsible for providing good faith professional consultation to OWNER concerning the 

best interests of the Events Center with regard to securing a sports tenant. VENUWORKS will 

negotiate the user agreement for any sports tenant. 

 

7.25 Integration. This Agreement and all appendices and exhibits hereto embody the entire 

agreement of the parties relating to the services to be provided hereunder.  There are no promises, 
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terms, conditions or obligations other than those contained herein, and this Agreement shall 

supersede all previous communications, representations or agreements, either oral or written, 

between the parties hereto.  Exhibits hereby integrated 

hereto are: 
 

 
Exhibit A:  Operating Expenses 

 
    Exhibit B:  Reserved- No Content 
 

Exhibit C:  Ticketmaster Licensed 
       User Agreement 
 
    Exhibit D:  Entertainment Fund 
       Policy 
 
If the terms of this Agreement and any exhibit are inconsistent, the terms of the 

 
Agreement shall control. 
 

 
7.26   Section Headings.  Section headings in this Agreement are for convenience only and 

shall have no effect on the interpretation of this Agreement. 
 
 

7.27. During the Term, any Renewal Terms and for a period of three (3) years following the date 

of termination by OWNER for an uncured default on the part of VENUWORKS, 

VENUWORKS will not work on, or assist in any way, directly or indirectly, in the feasibility, 

development, management, marketing or food service of a competing facility within a one 

hundred twenty-five (125) mile radius of the Event Center. 
 
 

7.28. Assignment.  This Agreement may not be assigned by either party without the prior written 

consent of the other, which consent shall not be unreasonably withheld or delayed. 

 

Signature page to follow.  
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed on the 

day and year first above written. 
 
 

For OWNER 
City of Dodge City, Kansas  County Commission of Ford County, 

Kansas 
 
 
 

Chuck Taylor, Mayor  Shawn Tasset, Chairman   
 
 
 
 

Chris Boys, Commissioner 
 
 
 
 

Kenneth Snook, Commissioner 
 

ATTEST:  ATTEST 
 
 
 
 

Connie Marquez, City Clerk  Debbie Cox, County Clerk 
 
 
 
 

For VENUWORKS of Dodge City, LLC, 
 
 
 
 
 

By: Steven L. Peters 
Its: Member 

DATE 

 
 
 

VenuWorks, Inc. guarantees the performance of VenuWorks of Dodge City, LLC or any 
VenuWorks, Inc. wholly owned subsidiary that may perform services under this Agreement. 

 
VenuWorks, Inc 

 
By: 

Date: 
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Exhibit A 

Operating Expenses 

Exhibit B 

Reserved – No Content (User 
Agreement) 

Exhibit C 

Ticketmaster Licensed User Agreement 

Exhibit D 

 Entertainment Fund Policy 
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Exhibit A 

Operating Expenses 

1. The term "Operating Expenses" shall mean the following and shall be, in all

cases, subject to OWNER'S approval of the Annual Budget:

(a) on-the-job payroll cost, including wages paid to employees and the cost of paid

holidays, vacations, severance benefits, sick leave, employment practices liability,

workers compensation and other compensation and benefits, cost of training, payroll

processing costs;

(b) employer contribution cost, in relation to employees carried on the on-the-job payroll

mentioned in the foregoing clause (a), of every nature whatsoever, including but not

limited to, social security, reemployment insurance, benefits for medical and hospital

care, disability, death, termination, retirement or pensions, or insurance or annuity

contracts to provide any of the foregoing, and all payments, other than those referred

to in the foregoing clause (a), required under any collective bargaining agreement to

which VENUWORKS is a party, or under any state or federal law or any regulations

promulgated there under;

(c) cost of medical and security examination for employees on the on-the-job payroll;

(d) cost of purchasing, renting, maintaining and cleaning uniforms;

(e) cost of equipment, materials and supplies, including the cost of installation thereof;

(f) cost of insurance, permits, licenses and fees;

(g) cost of property, business, privilege, sales and all taxes other than taxes based on net

income, provided that any penalties or fines for failure to collect and remit sales taxes

shall not be an Operating Expenses but shall be borne by VENUWORKS;

(h) cost of marketing, promotions and advertising; cost of travel on behalf of Centers;

(i) cost of necessary outside professional services, upon prior written approval by the

OWNER;

(j) cost of the Commodities, (i.e. food stuffs purchased for resale to the public); (k)

cost of utilities;

(I) litigation expenses or other costs (including attorney fees) incurred by

029



November 18, 2024 

 

VENUWORKS in connection with any proceeding; provided however that OWNER 

shall not be obligated to pay any such fees or costs (including attorney fees) unless 

prior to incurring any legal expense (including attorney fees), VENUWORKS shall 

consult with the OWNER, and OWNER and VENUWORKS shall jointly determine 

the course of action (including payment obligations thereof) to be taken with regard to 

any claim made against VENUWORKS or OWNER (concerning the Centers) or to be 

made by VENUWORKS or OWNER; 

(m) cost of installation of Additional Equipment and replacements thereof;

(n) cost of replacements of pots, pans, dishes, linens, uniforms, silverware and

glassware necessary for the operation of the Concessions and Catering;

(o) cost of ordinary maintenance and repair of the Centers and the equipment.

(p) cost of ordinary housekeeping of the Centers;

(q) all costs, verified by appropriate receipts, related to VENUWORKS corporate staff

travel and lodging incurred in connection with servicing OWNER'S needs at 

Centers, not to exceed one hundred sixty-five dollars ($165.00) per day, which rate 

shall be reviewed and adjusted annually; 

(r) all other expenses not specifically set forth in this Exhibit but not including the cost of

home office overhead relating to the services provided by VENUWORKS 

hereunder, subject to OWNER'S prior written approval of any such expense, which 

approval shall not be unreasonably withheld or denied; 
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Exhibit B 

No Content (User 

Agreement)  

Exhibit C 

Ticketmaster Licensed User 

Agreement 
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Ticketmaster Licensed User Agreement  
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Exhibit D 

Entertainment Fund Policy 
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To: City Commission and County Commission     
From: Daniel Cecil, Parks and Recreation Director     
Date: November 18, 2024   
Subject: Approval of Pumps and Motors for Long Branch Lagoon    
Agenda Item: New Business 

Recommendation: Staff recommends the approval of the bid from JCI Industries, Inc in the amount of $34,202.00 for 
pumps and motors in the Long Branch Lagoon Filter Building.  
 
Background: On October 7th, both commissions approved 4 pumps and motors for the Defender filtration systems and 
the spray features in Ft Splash, the kid pool area of Long Branch Lagoon. Staff has continued providing information to 
suppliers and getting quotes to purchase more pumps and motors for other features in the waterpark. Since they are 
such large attractions to the facility, the pumps and motors that run the yellow Boomerango slide and the red 54” 
enclosed slide would be necessary to have on hand. The motors can be pulled from these sets and used on other pumps 
if they were to go out, providing an extra backup for the sets that have not been replaced, yet. This is based on the 
horsepower of these motors.  Along with these pumps and motors, valves and seals are being replaced as preventative 
maintenance to ensure longevity and minimize breakdowns during the operating season. There are other pumps and 
motors we will need to consider in the future, but these complete the most vital sets to our system. There is currently a 
sixteen-week lead time so ordering them now ensures they will be here before the start of the 2025 pool season. On 
November 12th, the Park and Rec Advisory Board reviewed and recommended the approval of the pumps and motors. 
On November 13th, CFAB recommended the approval of the pumps and motors after their review.  
 
Financial Considerations: $100,000 has been budgeted and $59,918 was previously approved.  

Amount: $34,202.00 
 

Fund: 112 Dept:  52710 Expense Code: 441010 
 

_X_ Budgeted Expense __Grant __ Bonds __Other      
 
Legal Considerations:  There are no legal considerations at this time.  
 
Mission/Values:  This project aligns with the City and County’s mission and goal to make Dodge City and Ford County 
the best possible place to live.  
Attachments:   JCI Quote 
  Arlan Co Quote  

_______________________________ 
Approved for the Agenda by: 
Daniel Cecil, Parks and Recreation Director  
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ARLAN COMPANY INC
11709 Roe Ave Suite D Box 139
Leawood, KS  66211
913.338.1977
larryarlan@gmail.com

 

Estimate

ADDRESS
CITY OF DODGE CITY
806 N 2ND AVE
DODGE CITY, KS  67801

SHIP TO
CITY OF DODGE CITY
111 4TH AVE
DODGE CITY, KS 67801
ROSS SWELEY

ESTIMATE #
1042

DATE
09/25/2024

 
 

 
 

P.O. NUMBER
RED ENCLOSED SLIDE

SALES REP
LA

CONTACT
ROSS S

ACTIVITY DESCRIPTION QTY RATE AMOUNT

PACO PUMP PACO PUMP 1 17,905.00 17,905.00

MOTOR PUMP MOTOR 1 8,588.00 8,588.00

IMPELLER IMPELLER 1 1,698.00 1,698.00

SEAL KIT SEAL KIT 1 929.00 929.00

SLEEVE SLEEVE 1 472.00 472.00

SHP SHIPPING 1 0.00 0.00

 TOTAL $29,592.00

Accepted By

Accepted Date
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ARLAN COMPANY INC
11709 Roe Ave Suite D Box 139
Leawood, KS  66211
913.338.1977
larryarlan@gmail.com

 

Estimate

ADDRESS
CITY OF DODGE CITY
806 N 2ND AVE
DODGE CITY, KS  67801

SHIP TO
CITY OF DODGE CITY
111 4TH AVE
DODGE CITY, KS 67801
ROSS SWELEY

ESTIMATE #
1043

DATE
09/25/2024

 
 

 
 

P.O. NUMBER
BOOMERANGO

SALES REP
LA

CONTACT
ROSS S

ACTIVITY DESCRIPTION QTY RATE AMOUNT

PACO PUMP PACO PUMP 1 13,455.00 13,455.00

MOTOR PUMP MOTOR 1 5,258.00 5,258.00

IMPELLER IMPELLER 1 2,853.00 2,853.00

SEAL KIT SEAL KIT 1 944.00 944.00

SLEEVE SLEEVE 1 393.00 393.00

SHP SHIPPING 1 0.00 0.00

 TOTAL $22,903.00

Accepted By

Accepted Date
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