CITY COMMISSION SPECIAL MEETING

Commissioner Chambers
806 N. 2" Avenue
Zoom Meeting
Thursday 19, 2024
7:30 a.m.
MEETING #5298

CALL TO ORDER

ROLL CALL

NEW BUSINESS

1. Approval of Proposal for the Repainting of the Mural on the First National Bank.
Report by Nick Hernandez, City Manager.

ADJOURNMENT
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Memorandum

To: City Commissioners

From: Nick Hernandez, City Manager

Date: December 18, 2024

Subject: Approval of the Repainting of the Mural at the First National Bank
Agenda Item: New Business

Purpose: Approval for the repainting of the Remington Mural located on the First National Bank

Recommendation: Approve the Proposal by Stan Herd in the amount of $44,000. Further approving the City staff to
rent a boom truck for the amount of $8,000, provide paint materials ($1,000) and the cost of Hotel Rooms.

Background: City Administration approached Stan Herd a few weeks ago to inquire about the possibility of finding
someone to touch up the mural on the First National Bank Building. To our surprise Stan Herd stated that he would be
interested in doing the work himself with his team this winter. His team is currently in between projects which are slated
to begin towards the end of this winter. He stated that is the weather was above 40 degrees he could clean the mural
and prep the wall for repainting, and could paint as long as the temperature was above 50 degrees while painting. Mr.
Herd reached out to us on December 18", stating that the next few weeks looked beautiful, and he would like to begin
his project as soon as possible. This item was slated to be on the special meeting for December 30" of this month. | am
requesting the Commission to consider the proposal from Stan Herd in the amount of $44,000. The Rental equipment,
which is a 135 ft boom truck will cost no more than $8,000 for the month, plus $1,000 for paint materials. However, we
are working with the rental company to get this cost reduced. The unknown is the 2 hotel rooms required for their stay
while working on the project, and the nights needed. If approved Stan Herd will be in town on Sunday evening and begin
work Monday morning.

City Commission Options:
1. Approve
2. Disapprove
3. Table for further discussion
Financial Considerations: The funds will come from the 2% transient guest tax that is uncommitted to the CVB or Boot

Hill, we have approximately $600,000 in reserve in that fund currently. | anticipate the cost to the City to be
approximately S60k for the total cost to the City including the boom truck and hotel.

Amount S: $53,000 plus hotel rooms.
Fund: 126 Dept: 63000 Expense Code: 422009

___Budgeted Expense __Grant __Bonds X_Other

P.O.Box 880 * 806N 2nd Avenue * Dodge City, KS 67801 £ 620.225.8100



Legal Considerations: None

Mission/Values: This project meets the standards set forth under Ongoing Improvement and Working Towards
Excellence.

Attachments: None

Approved for the Agenda by:

fkdon. § Hordey

Nick Hernandez, City Manager



