
CITY COMMISSION work session MINUTES 

City Hall Commission Chambers 

806 N. 2nd Avenue, Dodge City, KS 

Monday, February 17, 2025 

6:00 p.m. 
 

Public is welcome although seats are limited for social distancing; or you can view as follows: 

1. Watch live on our Facebook page at www.facebook.com/cityofdodgecity 

2. Or watch it on our Vimeo page at www.vimeo.com/cityofdodgecity. 

The meeting will be archived on both sites to be viewed after the live video has ended. 

 

 

CALL OR ORDER 
 
ROLL CALL  Mayor Jeff Reinert, Commissioners Daniel Pogue, Chuck Taylor present, Commissioner 

Rick Sowers. Michael Burns reported absent. 

 

WORK SESSION 
 

Information Technology/Court Department and Finance Department Update Presentations 

 
Ryan Reid, Director of Administration gave updates and a presentation on Information Technology 

and Court Departments. He spoke about the Software upgrades, purchases, safety programs, risk 

management. He also spoke and gave a presentation on tickets and revenues on municipal court  

department. 

 Nicole May, Finance Director gave an update and a presentation on Finance Department. She spoke 

on the 2025 budget book that was submitted to the GFOA (Government Finance Officers Association). 

The is our first year submitting to them.  They will review it and if it meets their standards, we will get an 

award of recognition. Thanked Roxana for all her help with this.  

She spoke on the utility rates for 2025, utility revenues, court tickets and revenues that showed 

comparison to prior years up to 2024. Also spoke on taxes collected. 

 

 ADJOURNMENT 
 
Commissioner Daniel Pogue made a motion to adjourn the meeting. Commissioner Chuck Taylor 

seconded the motion. The motion carried 4 - 0. 

 

 

 

 
ATTEST:                                                                                  

     __________________________ 
     Mayor 
 
 

__________________________ 
City Clerk 

http://www.facebook.com/cityofdodgecity
http://www.vimeo.com/cityofdodgecity


 
 
 

 
 
 
 
 


