
























































City of Dodge City 
806 N. Second Ave. 

PO Box 880 

Dodge City, KS 67801 

Phone:  620-225-8100 

FAX:      620-225-8144 

www.dodgecity.org  

Memorandum 
To:  City Manager 

  Assistant City Manager 

  City Commissioners 

From:  Paul Lewis 

Date:  April 15, 2010 

Subject:  Hoover Roof Change Order 

Agenda Item: Consent Calendar 

___________________________________________ 
 

Recommendation:  Staff recommends approval of a change order to the contract with Diamond 
Roofing for the repair of the roof at Hoover Pavilion in the amount of $11,510. 

Background:  At the December 7th, 2009 meeting, Commissioners approved a contract with 
Diamond Roofing for the repair of the Hoover Pavilion roof.  The scope of the project was to 
remove and re-lay the existing clay tiles and provide new underlayment and to replace the 
modified roofing system above. Final costs for this project could not be determined at that time 
as the condition of the roof deck and a quantity of replacement tiles could not be identified until 
the removal portion of the work was completed. 

This change order provides for six (6) squares of replacement tiles at $600 per square and 310 
s.f. of deck repair at a cost of $3.50 per s.f.  The total for this addition is $4,685 and is based on 
quantity prices provided for in the bid documents. 

Additionally, during the construction process three other changes were authorized.  The existing 
roof hatch was removed and replaced with a pre-manufactured hatch to allow safer access to the 
roof at a cost of $1,400.  The underlayment used in the tile sections was upgraded to a heavier 
material to provide a longer life span for the roof at a cost of $2740.  Finally the contractor was 
authorized to paint the flag poles located in the tile sections at a cost of $2685.  Completing this 
work prior to the re-laying of the tiles eliminates potential damage to the clay tiles.  The total of 
these three items is $6825 bringing the total cost of the change order to $11,510. 

Justification:  The changes authorized by staff eliminates a safety issue involving access to the 
roof which is necessary due to routine maintenance of the HVAC roof top units and provides a 
longer lasting roof system. 

Financial Considerations:  Funds for these changes are available in the Insurance Claims fund. 

Purpose/Mission:  Approval of this change order is consistent with the City’s core value of 
Ongoing Improvement as it provides for the future preservation of a valuable city asset. 

Legal Considerations:  N/A 

Attachments:  None 






















































