
JOINT CITY/COUNTY COMMISSION AGENDA 
Ford County Rose Room 

Wednesday, February 29, 2012 
5:30 p.m. 

MEETING #4879 
 
 
CALL TO ORDER 
 
ROLL CALL  by Mayor Rick Sowers and Chairman Jerry King 
 
NEW BUSINESS 
 

1. Discussion and Adoption of City/County Memorandum of Understanding 
which includes: 
a. Approval of CFAB Organizational Funding and 2012 Project Budgets; 
b. Approval of 2012/2013 Expo Center payments; and 
c. Approval of City/County Interlocal Agreement Review Committee 

 
ADJOURNMENT 
 



FINAL 
2/22/2012 

MEMORANDUM OF UNDERSTANDING 
 
 

 This Memorandum of Understanding is made and entered into by and between the City of 

Dodge City, Kansas ("City") and Ford County, Kansas ("County"). 

RECITALS 
 

 WHEREAS, at a special City and County election held on June 10, 1997, the qualified 

voters of both the City and County voted on the implementation of a City and County retailers' 

sales tax for the purpose of financing a portion of the cost of construction, equipping and 

operation of certain public projects, including the following: 

 1. Installing air-conditioning at the Civic Center facilities; 
 
 2. An outdoor motor sports complex; 

 3. Field sport facilities: baseball/softball complex, together with renovating existing 

softball and baseball facilities and additional soccer facilities;  

 4. A special events center; 

and related public projects as deemed necessary and appropriate, all herein collectively referred 

to as the "Projects"; 

 WHEREAS, the City and County entered into an interlocal agreement on July 21, 1997, 

to define the mechanism and procedures to be implemented to provide for the improvement, 

acquisition, construction and operation of such Projects to be funded by the retailers' sales tax 

approved by the voters at the June 10, 1997, special election; 

 WHEREAS, said interlocal agreement was amended by the City and County on May 17, 

2004, and August 10, 2005; 
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 WHEREAS, the amendments to the interlocal agreement on August 10, 2005, included 

the addition of the following: 

a. a definition for "related public projects"; 

b. a provision authorizing and setting forth a procedure for organizational funding; 

c. a provision allowing the initiation of proposals for expenditures from the sales tax 

fund by either the City and/or County Commissions; 

d. a provision requiring a review of the interlocal agreement at least every other year 

by a standing committee appointed by each governing body;  

 WHEREAS, the Ford County, Kansas Public Building Commission ("PBC") has issued 

bonds and is in the process of constructing a new expo center that is leased to the County; 

 WHEREAS, the lease between the PBC and County requires semi-annual rent payments 

by the County over a period of 20 years in the amount of the principal and interest on the bonds 

issued by the PBC; 

 WHEREAS, the County has requested that funds collected from the retailers' sales tax be 

used to assist with payment of the semi-annual lease payments;  

 AND WHEREAS, the parties have agreed to study the County's request according to the 

procedures set forth in the amended interlocal agreement and this Memorandum of 

Understanding. 

AGREEMENT 
 

 NOW THEREFORE, in consideration of the mutual promises and covenants set forth 

herein, the parties agree as follows: 
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 1. 2012 Special Sales Tax Project Budget.   The City and County Commissions 

hereby adopt the revised 2012 Special Sales Tax Project budget as presented, a summary of 

which is attached. 

 2. Expo Center Lease Payments.   In calendar years 2012 and 2013, a portion of 

the funds collected from the retailers' sales tax approved by the voters at the June 10, 1997, 

special election shall be used to make a portion of the payments owed by the County to the PBC 

pursuant to the Lease Agreement between the County and the PBC by the following dates and in 

the following amounts: 

              Date      Amount 

   June 15, 2012    $135,566.67 
   December 15, 2012  $147,000 
   June 15, 2013   $342,000 
 
The three payments provided for herein shall not be interpreted to, and shall not, create any 

additional or further obligation for the use of funds collected from the retailers' sales tax for lease 

payments obligated by the County to the PBC under the Lease agreement for the expo center, nor 

for any other costs, expenses or other obligations associated with the construction or operation of 

the county expo center. 

 3. Study by Standing Committee.   The standing committee appointed by the City 

and County Commissions pursuant to paragraph 13 of the Dodge City-Ford County Interlocal 

Cooperation Agreement ("Interlocal Agreement") consisting of the Mayor, City Manager, City 

Attorney, Chair of the County Commission, County Administrator and County Legal Counsel, 

shall study issues concerning the County request for future funding of the expo center project.  

The standing committee shall meet regularly, at least monthly until it has completed its work, 

and shall present its findings and recommendations to a joint meeting of the City and County 
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Commissions no later than May 31, 2013.  The chairperson of the CFAB shall serve as a member 

of the standing committee for this study. 

 The standing committee shall also review other provisions in the Interlocal Agreement as 

required by paragraph 13 of the agreement. 

 IN WITNESS WHEREOF, the City and County Commissions have approved this 

Memorandum of Understanding the ______ day of ____________________, 2012. 

        
 
 
       The City of Dodge City, Kansas 
 
 
       ____________________________________ 
       Rick Sowers, Mayor 
ATTEST: 
 
 
____________________________________ 
Nannette Pogue, City Clerk 
       Ford County, Kansas 
 
 
       ____________________________________ 
       Jerry King, Chairman 
       Board of County Commissioners 
 
 
       ____________________________________ 
       Terry C. Williams, Commissioner 
 
 
       ____________________________________ 
       T. Kim Goodnight, Commissioner 
 
ATTEST: 
 
 
____________________________________ 
Sharon Seibel, County Clerk 
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SALES TAX FUND-DEPRECIATION & REPLACEMENT

2010 Actual 2011 Budget 2012 Budget 2012 Budget
 Sales Tax Fund-Depreciation & Replaceme or Estimate CFAB Revised

Recommended Recommended
Unreserved Fund Balance, January 1 0 0 3,250,000 3,250,000
Revenues:

Transfer from Other Funds  2,500,000 750,000 750,000
750,000

TOTAL RECEIPTS 0 3,250,000 750,000 750,000
RESOURCES AVAILABLE 0 3,250,000 4,000,000 4,000,000
Expenditures:

Capital Outlay 1,748,000 188,888

TOTAL EXPENDITURES 0 0 1,748,000 188,888
Unreserved Fund Balance, December 31 0 3,250,000 2,252,000 2,252,000

ST FUND - ORGANIZATIONAL FUNDING

2010 Actual 2011 Budget 2012 Budget
 ST - ORGANIZATIONAL FUNDING  or Estimate  
Unreserved Fund Balance, January 1 513,418 489,275 263,600
Revenues:

Transfer from Other Funds 512,220 464,000 690,000
TOTAL RECEIPTS 512,220 464,000 690,000
RESOURCES AVAILABLE 1,025,638 953,275 953,600
Expenditures  

Personal Services 13,086 63,415 56,735
Proposed Salary Increase 1,080
Contractual 516,499 600,260 890,285
Commodities 6,778 26,000 5,500

TOTAL EXPENDITURES 536,363 689,675 953,600
Unreserved Fund Balance, December 31 489,275 263,600 0

SPECIAL EVENTS CENTER CONSTRUCTION

2010 Actual 2011 Budget 2012 Budget
 Special Events Center Construction  or Estimate  
Unreserved Fund Balance, January 1 35,577,084 5,095,532  
Revenues:

Interest 49
Transfer from Other Funds 82

TOTAL RECEIPTS 131 0 0
RESOURCES AVAILABLE 35,577,215    
Expenditures  

Exp. Contract 1,611,462
Capital Expenditures 28,870,221

TOTAL EXPENDITURES 30,481,683 0 0
Unreserved Fund Balance, December 31 5,095,532   
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