CITY COMMISSION WORK SESSION AGENDA
City Hall Commission Chambers
Monday, December 20, 2010
6:00 p.m.
MEETING #4828

WORK SESSION

1. All 4 Fun Report for the Year. Report by Director of Parks & Recreation,
Paul Lewis.

2. Discussion of Truck Ordinance No. 3505 by City Attorney, Brad Ralph.






Operating Revenue & Expense

REVENUE
Admissions
Concessions
Group Sales/Rentals
Sponsorships
TOTAL

EXPENSE
Wages & Benefits
Professional Fees
Purchased Property Svcs.
Printing/Advertising/Other
Utilities
Repairs & Maint. Svcs.
Operating Supplies
Vehicles — Fuel & Oil
Maint.& Repair Supplies
Concessions Product*
TOTAL

REVENUE - EXPENSE

2010 as of 10/31/2010

2010 YTD 2009 2008 2007
127,987 103,566 103,546 96,249
16,023 15,374 14,812 10,896
9,816 959 3,835 200
0 2,050 1,500 1,200
$153,826 $121,949 $123,693 $108,545
120,903 90,237 103,971 69,358
0 0 0 136
0 0 (19,786) 20,045
25,795 24,879 20,003 19,961
18,311 17,282 21,823 16,419
7,842 18,121 12,516 10,524
16,715 9,227 9,969 13,598
4,812 3,919 6,988 3,807
19,584 18,780 15,785 2,353
9,935 12,324 12,819 10,984
$223,897 $194,769 $184,088 $167,185
($70,071) ($72,820) ($60,395) ($58,640)

Includes future journal entries to record 2010 concession labor
* and purchases



Staff Scheduling Model

Year Round
Schedule Seasonal Schedule
Hours Wages Hours Wages
total Total Total Total
JANUARY/FEBRUARY/DECEMBER
1 Manager/1 Inside/Call-In Shift for Outside
13 wks X 21 hrs per wk. X $9.37/hr. avg. wage X 2 workers 546 5,116 0 0
Call-In - 9 dates X 4 hrs per date X $8.00/hr. X 2 workers 72 576 0 0
Mechanic - 13 wks X 10 hrs per wk. X $10.50/hr. 130 1,365 0 0
Mechanic Asst. — 13 wks X 10 hrs. per wk. X $8.25/hr. 130 1,073 0 0
MARCH/NOVEMBER
1 Manager/1 Inside/Call-In Shift for Outside
9 wks X 28 hrs per wk X $9.37/hr. avg. wage X 2 workers 504 4,722 0 0
Call-In - 12 dates X 6 hrs per date X $8.00/hr. X 2 workers 144 1,152 0 0
Mechanic - 9 wks X 10 hrs per wk. X $10.50/hr. 90 945 0 0
Mechanic Asst. — 9 wks X 10 hrs. per wk. X $8.25/hr. 90 743 0 0
APRIL/OCTOBER
W/TH/F -1 Manager/1 Inside/Call-In Shift for Outside
SAT/SUN - 1 Manager/2 Inside/2 Ouiside
8 wks X 16 hrs per wk X $9.37/hr. avg. wage X 2 workers 256 2,399 0 0
8 wks X 18 hrs per wk X $9.37/hr. avg. wage X 3 workers 432 4,048 0 0
Call-In — 12 dates X 4 hrs. per date X $8.00/hr. X 2 workers 96 768 0 0
Qutside — 8 wks X 16 hrs. per wk X $8.00 per hr. X 2 workers 256 2,048 0 0
Mechanic — 8 wks X 15 hrs. per wk. X $10.50/hr. 120 1,260 0 0
Mechanic Asst. — 8 wks X 15 hrs. per wk. X $8.25/hr 120 990 0 0
MAY/SEPTEMBER
TU/W/TH -1 Manager/1 Inside/2 Outside
9 wks X 15 hrs per wk X $9.37 avg. wage X 2 workers 270 2,530 270 2,630
Outside Weekday — 9 wks X 12 hrs. per wk X $8.00 per hr. X 2 workers 216 1,728 216 1,728
F/SA/SU - 1 Manager/2 Inside/3 Outside
9 wks X 25 hrs per wk X $9.37/hr. avg wage X 3 workers 675 6,325 675 6,325
Outside Weekend - 9 wks X 22 hrs. per wk X $8.00 per hr. X 3 workers 594 4,752 594 4,752
Mechanic — 9 wks X 15 hrs. per wk. X $10.50/hr. 135 1,418 135 1,418
Mechanic Asst. — 9 wks X 15 hrs. per wk. X $8.25/hr. 135 1,114 135 1,114
JUNE/JULY/AUGUST
TU/W/TH 1-10 PM/FR 1-5:30 PM - 1 Manager/1 Inside/2 Outside
13 wks X 36 hrs per wk X $9.37/hr. avg wage X 2 workers 936 8,770 936 8,770
Outside — 13 wks X 32 hrs. per wk X $8.00 per hr. X 2 workers 832 6,656 832 6,656
FR 5:30-11 PM/SAT 1-11 PM/SUN 1-9 PM - 1 Manager/2 Inside/3 Outside
13 wks X 26 hrs per wk X $9.37/hr. avg wage X 3 workers 1014 9,501 1014 9,501
Qutside — 13 wks X 24 hrs. per wk X $8.00 per hr. X 3 workers 936 7,488 936 7,488
Mechanic — 13 wks X 20 hrs. per wk. X $10.50/hr. 260 2,730 260 2,730
Mechanic Asst. — 13 wks X 15 hrs. per wk. X $8.25/hr 195 1,609 195 1,609

Wages 8,306 $81,824 6,198 $54,620
FICA 6,550 4,370
Personnel Total $88,374 $58,990



Arcades

Attractions
Bowlingo
Go-Karts
Kiddie Karts
High Ballocity *
Miniature Golf

Wristbands

2 he:Tu/W/Th

4 hr Tu/W/Th

2 hr:Fri/Sat/Sun
4 hr:Fri/Sat/Sun
Fun Bus

Season Pass

* all day/Under 4 free

All-4-Fun

Attraction Pricing Analysis

as of 10/31/10

Current Sold Gross Proposed Gross Change
Pay At The Game
$2 162 $324 162 $2 $324 $0
$5 789 $3,945 789 $6 $4.734 $789
$4 50 $200 50 %8 $300 $100
$4 779 $3,116 779 %6 $4.674  $1.,558
$5 1046 $5,230 1046 %6 $6,276  $1,046
$8 2966 $23,728
$12 326 $3,912 3300 $11 $36,300 $32,388
$11 5564 $61,204
$15 644 $9,660 6200 $14 $86,800 $77,140
$4 350 $1,400 350 $6 $2,100 $700
$95 31 $2,945 31 $115 $3,565 $620
$115,664 $145,073  $29,400



Yearly Sales Report Comparison

ALL 4 FUN

Daily
Admissions/Packages |  Group Sales Total
2010 (thru 10/31) 12,925 623 13,548
2009 (thru 10/31) 9,976 459 10,435
2008 (thru 9/30) 8,323 260 8,583

Does not include persons using arcade only or walk-ins who

are accompanying paid customers.




