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EXECUTIVE
SUMMARY
In January 2019, the City of Dodge City hired Felis
Consulting LLC to complete the 10-year Wright Park Zoo
Master Plan. This Master Plan Report comprehensively
documents the process including the three phases of the
master plan: Analysis, Creative Development, and
Implementation. This report summarizes that work within
four sections: Analysis, Goals and Strategies, Facility Plan,
and Implementation. These summaries are
supplemented by the full contents of the three phases
found within the Appendices.
Analysis
The Analysis is comprised of three evaluations: Public
Engagement, Site Analysis, and Market Analysis.
The Public Engagement strategy of this analysis included
three facets implemented to reach the broadest transect
of the Dodge City resident and tourist market possible-by direct in-person interaction with specifically identified
groups (such as high school and elementary students,
ESL students, seniors, young parents, etc) supported by
digital online feedback and quantitative data via a survey.
Overall, these engagements determined that participants
across all sectors were very supportive of the Zoo being
renovated, over other options of remaining as it is or
being permanently shut down. Participants noted the
value of a zoo to a community as an economic driver and
as a community attraction. Participants were highly
aware of the need for improvement at the Zoo today
including an emphasis on adding landscaping, improving
the water features, the entry, and the aviary. Participants
also showed a high awareness and sensitivity toward the
care of the animals including the size of the enclosures,

the need for maintenance, and the impacts of the
animals’ environment on the animals (lack of landscaping
and noise, in particular). Residents who responded to the
survey were far more negative about the Zoo than
tourists, except in their support of re-investment in the
Zoo. All respondents recognized the Zoo as a good place
for families. Non-visitors and lapsed visitors to the Zoo
showed the highest interest and excitement in
improvements for the Zoo, indicating improvements will
increase attendance through the addition of new visitors
who have never visited the Zoo previously, or who haven’t
visited the Zoo in the last 5 years. Participants noted a
desire for interactivity, a connection to the Kansas /
American West / Dodge City region, and remaining small
as key attributes for the improved zoo.
The location of the Zoo is one of the strongest attributes
of the site, being located within the premier city park and
next to the waterpark and a hotel. What’s more, its
location near downtown’s heart of tourism attractions
makes it a potentially walkable addition to a tourist’s day.
The challenges of the site include low visibility of the
entrance from the park roads, lack of parking near to the
entry, a long list of maintenance needs, several
undersized exhibits, and confusing walkways. The site is
currently balanced between exhibit space and
greenspace in the visitor areas, but the overall distribution
of visitor space to back of house space is unbalanced,
indicating the opportunity to either decrease the size of
the overall zoo, or increase the proportion of used area
within the zoo (adding both exhibits and greenspace).
Although there are 18 zoos within a day’s drive of the

Wright Park Zoo, the Zoo sees a high market penetration
comparable to much larger zoos in much larger
population centers, most likely due to the tourism base in
Dodge City. Areas of opportunity for attendance growth
occur in August and September when the zoo attendance
is currently low in comparison to the tourism market.
Dodge City’s typical tourist is over the age of 45, and while
the Zoo’s typical visitors tend to be under the age of 40,
the Biggest Fans of the Wright Park Zoo tend to be over
the age of 40. Demographic data indicates the Zoo
doesn’t currently optimize its potential draw from the
Latin American market, which is a large segment of the
Dodge City resident market. While visitors tend to be
wealthier than non-visitors, those making the highest
household incomes (over $150,000) are less inclined to
visit the zoo.
Based on historical growth rates of the Zoo (without any
major improvements over the last 10 years), growth can
be expected to continue at an annual rate of 4.5%, which
will make the 2030 attendance nearly 97,000. When
utilizing market penetration comparable data for the
region, attendance expectation in 2030 is nearly 118,000.
Comparable zoos across the nation illustrate the high
potential for revenue generation for the Wright Park Zoo,
which currently has none (a soda vending machine was
added in early 2019). This comparable data can be found
in the Appendix.
Goals and Strategies
The results of the Analysis phase were the foundation of
the Master Plan Goals and Strategies, which include both
physical master planning goals along with strategic
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initiatives (recommended to be further explored and
defined in a 5-year Strategic Plan once the Master Plan is
complete).
Three major goals of the master plan moving forward
include: 1) becoming a financially sustainable
organization; 2) improving animal wellness to the highest
standards of care; and 3) creating a unique guest
experience and one-of-a-kind zoo. Strategies and tactics
to achieve these goals are outlined in this report.
Facility Plan
Based on the Goals and Strategies, four general concepts
were developed for market testing. The complete
concepts and market testing results can be found in the
Appendix. In summary, all tested well with the Dodge
City community and tourism base, but a preference
toward Kansas-based habitats and cultural history scored
highest across all demographics. Gardens and Mexican
cultural references also scored highly among key
demographics. Native animals scored as highly as exotic
animals, but carnivores were among the favorite
attributes of the concepts. This indicates the opportunity
to downsize the current collection by removing most
non-native species.
The 10-year plan for the Wright Park Zoo envisions
renovating or replacing all exhibits and buildings of the
existing facility.
In order to create a strong, identifiable entry, the master
plan relocates the main entrance from the north to the
south, taking advantage of adjacent existing parking and
the popular (to be renovated) pond. Adding a brand- and
story-driven entry building that provides both ticketing
and donation station as well as gift shop and entry
services (including stroller rental and toilets) creates a
strong, professional, beautiful, and enticing first
impression for the small zoo.

The zoo circulation is simplified to a loop main path that
when followed, allows guests to see all of the habitats of
the zoo, and experience the habitat and cultural stories
the zoo wants to tell.
From a storytelling perspective, the new Wright Park Zoo
is an experience that encapsulates the great American
west, and more specifically, beautiful southwest Kansas.
The driving storyline for the entire zoo is “Our Wild West”
which spans time and habitat to highlight and celebrate
the history and culture that influences the Dodge City
area. The Zoo will have two conceptually themed zones,
Pioneers on the Prairie and Viva Kansas!
Pioneers on the Prairie presents Kansas through a
historical lens including the fascinating stories of the
people who pioneered living in the wild habitat of the
frontier—and how they shared their homes with the
native animals. Pioneers on the Prairie contains the entry
experience, with guests entering through a historical
prairie farmhouse and into the zoo entry plaza
highlighting the renovated pond, the zoo’s relocated
iconic windmill, and a new barn experience.
Viva Kansas! is a modern-day look at Kansas, celebrating
the connection of Dodge City to Mexico. The migration of
monarch butterflies through Kansas en route to Mexico is
a beautiful story illustrating this connection, and is a
strong inspiration for the colors, whimsy, and artfulness
of Viva Kansas! shown through gardens, play, interaction,
and collection of native and Mexican animals. Viva
Kansas! features the renovated aviary, a food truck, rental
picnic pavilion, adventure play, and the engaging otter
exhibit.
Throughout the zoo, interactive experiences are available,
from feeding ducks at the pond, interacting with goats at
the barn, meeting small animals and keepers at the meet
and greet stage, getting up-close (and inside) the otter

exhibit through an acrylic pop-up, exploring nature
through adventure play, touching, tasting, feeling,
smelling, and seeing the beauty of nature at the sensory
garden, or just taking some quiet respite surrounded by
flowers and butterflies in the relaxation or pollinator
garden.
Design Standards are presented in the report to define
the look and character expected of the new zoo, and will
help once design is undertaken for each new project.
Implementation
Based on the facility plan, a feasible plan for phasing
construction of each project was created based on
logistics, facility need, and consideration for market
impact and appeal. Major projects are scheduled for
opening in 2021 with a renovated and expanded Black
Bear exhibit and new Fox exhibit. Again in 2026 with an
innovative new Wolf habitat with views beyond into
Bison and a new Bobcat exhibit. In 2028, the new Barn
with goat interaction, and 2030 with the River Otters, are
also major projects. Given an expected 2019 attendance
of 39,000 (down from previous years) and utilizing
historical growth data from the Zoo and from benchmark
facilities around the country, the Wright Park Zoo can
expect to reach an attendance of 115,000 in 2030 if all new
projects are implemented as planned.
This attendance will require growth of parking needs
from today’s peak of 16 spots to 91 spots. Similarly, 3
toilets will need to be added.
Peak attendance is expected to occur between 10am-1pm
which will likely encourage purchases of snacks and
meals. The addition of a food truck lease opportunity will
meet those guest needs while providing consistent
revenue to the Zoo. Additionally, the gift shop, vending
machine, stroller rentals, and picnic pavilion rentals will
provide the zoo with new revenues. Admission is the
4

largest potential revenue generator, and the revenue
projection model included admissions required only from
Tourists at a consistently growing price structure from $5
up to $10 per adult. Residents will not be required to
purchase admission, but a donation of $1 each will be
suggested. Family Memberships will be available and
anticipated to be purchased at an industry average of 2%
of attendance.
Operating costs have been projected with a small
increase to staffing by converting the two current part
time zookeepers to full time over the life of the plan,
along with the addition of one seasonal part-timer in
2020 to assist with landscaping and grounds
maintenance. Utilities, food costs, and maintenance costs
were projected as well, against the current City-funded
operating budget with a 2% rate of inflation across all 10
years. Given the projected revenues and projected
operating costs, the Zoo is projected to raise
approximately $2.2 million in profit over the master plan’s
ten years.
The total cost, with inflation, for the master plan’s
projects is projected at just under $4.5 million. With the
City of Dodge City’s earmarked $2 million for capital
projects for the Zoo along with the conservatively
projected $2.2 million in profits, it is estimated the Zoo
will need an additional $271,000 in fundraising to
complete the plan. Because the projects are phased over
10 years and City funding is expected to be used for the
first half of the projects, fundraising dollars are not
expected to be required until 2028.
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ANALYSIS

The first phase of the master plan included site analysis,
market analysis, community engagement, and market
research of the Wright Park Zoo and its surrounding
region. This analysis pinpointed areas of challenge and
opportunities, out of which the Goals and Strategies of the
Master Plan were developed.
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Analysis
Wright Park Zoo is located in
Wright Park in downtown Dodge
City.
Dodge City is a tourism
destination with many local
attractions within easy walking
distance of the Zoo (1/3 mile).
The location of the zoo is a clear
key to its long-term success.
Proximity to other attractions is
key for tourists and residents alike,
elevating awareness and creating
a destination core.

Tourism Attractions
Wright Park Zoo
Walking Path to Zoo

N
9

10

N

Analysis

Analysis
The Zoo has a well-balanced Exhibit to
Guest area ratio at core of park (26% vs
28%). The largest swath of unused
Guest area is at the front of the zoo,
where guests enter. The large unused
back of house area present an
opportunity for expansion to maintain
the ideal 40% guest experience / 40%
exhibits / 20% back of house area
balance.

Guest Non-Exhibit
Back of House
Animal Exhibits

N
11

Analysis

The BISON exhibit is the largest at
15,000 square feet, with the POND
being 2nd largest at 11,700 sf.
TIGER (1400sf), BLACK BEAR (800sf),
and WOLF (4000sf) currently do not
meet AZA recommendations (1600sf,
3000sf, 5000sf respectively).
MT LION currently just meets AZA
(1050 sf at zoo vs 950sf for AZA) which
means the exhibit cannot be reduced.
It is recommended to exceed the
minimum standard here as this
guideline is commonly recognized as
very small.
The total area of all SMALL EXHIBITS is
equal to the single EMU habitat,
which is unbalanced.

Animal Exhibits
12

N

Analysis
Wright Park Zoo existing paths are
confusing, even for a small zoo.
Visitors often do not know where to
go without any visual cues or
wayfinding. Additionally, paths have
various surfaces and dangerous trip
hazards
Railings and fences throughout are
inconsistent, burdensome for service
access, and less than appealing

Guest Paths

N
13

Analysis

The Zoo has no centralized parking and utilizes
the Park’s various parking areas. These parking
spaces are located in places with limited views
of the main entry to the Zoo. However, the
parking area that has the clearest view to the
entry is also the smallest available with only 6
spaces. Its location requires guests walking
counterintuitively from the parking spaces to
the entry along existing pathways. The zoo
entrance is located in an awkward place with no
visibility from any of the Park’s entry roads,
making wayfinding difficult.
Most of the parking is located far away from the
zoo entrance, with the closest parking
(unstriped) located (via existing paths) 220’ from
the zoo entrance. The largest nearby parking is
almost a football field away from the zoo entry
using pathways.
Currently, the number of spaces meets current
needs, but as the zoo attendance grows,
additional parking will likely be required.
Existing additional parking to the south of the
zoo has no sidewalks to the entry.

Current Peak in Park
(PIP)
Current Peak Arrival

Existing Handicap Parking

Visitors

Ppl / Car

Needed
Spots

38

3.2

12

Potential for New Parking

52

3.2

16

Routes with Sidewalks
No sidewalks
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Analysis
The Zoo has a fairly well-located toilet
building for the current zoo layout.
As expansion continues, the Zoo will
need to consider adding toilets to the
western area.
There is no staff toilet currently which
should be added.

Design Day PIP
Guests

Current
38

Guest/Fixture*

19

# of Fixtures

2

*60 guests / fixture is generally accepted standard for
guest comfort

Toilet Building

N
15
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Analysis

16

Guest
Cond. /
Func. Welfare Exper. Known Improvements Needed

Ave /
Priority

Age

Miniature Horse
Badger
Black Bear
Black Bear / Mt Lion Holding
Parrot
Aviary

1
1
1
1
1.25
1.25

1
1
1
1
1
2

1
1
1
1
1
1

1
1
1
1
2
1

1
1
1

Bison

1.25

2

1

1

1

Longhorn
Birds of Prey
Porcupine

1.25
1.25
1.25

2
1
2

1
2
1

1
1
1

1
1
1

Tiger / Bobcat Holding

1.33

1

1

2

Porcupine / Raccoon Holding
Tiger
Pond

1.33
1.5
1.5

2
1
1

1
2
1

1
2
1

1
3

Barn BOH

1.5

1

2

Capuchin

1.75

1

2

2

2

Donkey
Pig
Mt Lion

1.75
1.75
1.75

1
1
1

2
2
2

2
2
2

2
2
2

Bobcat

1.75

1

2

2

2

Raccoon
Marmoset
Fox
Wolf
Emu
Toilets

1.75
2
2
2
2
2

2
3
2
2
2

1
2
2
2
2
2

2
2
2
3
2

2
1
2
1
2
2

Lemur

2.25

3

2

2

2

Goats / Sheep

2.75

3

3

2

3

Exhibit / Bldg

1
1

Yard needs drainage. Barn walls and door needs replacement. Indoor habitat drains into guest space.
Habitat too small. Needs more accessible holding w/ keeper vestibule.
Habitat too small and not complex enough. Pool needs filtration.
Furnace needs replacement. Need new keeper entry door with window.
Perching is needed and difficult to implement.
Mesh needs replacing. Guest path needs paving. New guest rails are needed. Pond needs filtration.
Need larger shelters. Barrier fencing needs complete replacement. Need dedicated holding and veterinary area with
chutes. Yard needs soil replacement and drainage.
Need dedicated holding and veterinary area with chutes. Yard needs soil replacement and drainage.
Need easy keeper access. Need keeper vestibule.
Needs new lighting. Needs substrate instead of concrete flooring.
Indoor den needs lighting. Needs additional holding stall and shift corridor. Exposed pipes need protection. Replace
waterer and piping. Needs heating. Needs new keeper entry door with window.
Both species need additional holding stall. Furnace needs replacing. Needs storage.
Pool needs filtration.
Pond filtration is undersized--either replace or downsize pond.
Need more storage. Kitchen / keeper workspace needs HVAC. Kitchen needs enlarged. Need workshop / storage for
enrichment items. Food storage too far from kitchen. Food storage needs HVAC. Dry food storage has dangerous
steps as entry. Need keeper office space. Need vet treatment room and quarantine room.
Indoor habitat drains into guest space. No anchorage points now for perching / climbing . Lighting needs
improvement. Need separate shift or dedicated holding.
Yard needs drainage solution. Indoor habitat drains into public space.
Yard needs drainage solution. Indoor habitat drains into public space. Door needs replacement.
Need terrain to climb and vistas above guest heads.
Pool needs filtration. Indoor den needs lighting. Needs additional holding stall and shift corridor. Exposed pipes need
protection. Replace waterer and piping.
Needs new lighting. Need keeper vestibule.
No heated winter or night holding; Habitat only large enough for pair.
Needs shift or holding area. Needs to be enlarged for pair.
Shelter or building for shift / holding area. Landscaping needed in enclosure. Need enrichment for enclosure.
Needs electrical run to it. Needs dedicated holding.
Need more as attendance increases. Finishes could use improvement.
Drain needs replacement to allow natural substrate outdoors. Outdoor habitat is too small for group. Needs separate
shift or dedicated holding. Indoor habitat drains into guest space. No easy keeper access into outdoor habitat.
Need keeper vestibule. Yard needs drainage solution. Yard needs furniture.

Highest Priority (Red) = 1 – 1.66; Med Priority (Orange) = 1.66 – 2.33; Lowest Priority (Green) = 2.33 - 3
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50,000
N/A

Sedgwick County Zoo
581,227
Rolling Hills Zoo & Museum 87,790

Clay Center Zoo

N/A

Emporia's David Traylor Zoo 96,455
Sunset Zoo

Amarillo Zoo

Topeka Zoo
Safari Zoological Park

75,563

N/A

210,000
N/A

Oklahoma City Zoo
Pueblo Zoo

1,081,131
97,704

Tulsa Zoo
Cheyenne Mountain Zoo
Kansas City Zoo
Denver Zoo

715,000
778,863
1,021,137
1,834,114

9 See slide
25 Lemurs, Pygmy Hippos,
Cheetah, Giraffe, Rhino,
Okapi, Penguin, Snow
Leopard

UNIQUE ATTRIBUTES ACCRED
See slide
ZAA
See slide
AZA
See slide
None
See slide
AZA
Focus on interactive or ZAA, HC
no barriers
experiences between
animals and people;
Only place in US to
feed lemurs, Indian
rhinos, pygmy hippos

53 Mountain Lions,
Wildlife Museum
Chimps, Orangs, Giraffe, (taxidermy dioramas),
Rhino, Andean Bear,
Lots of views of
Painted Dogs, Lemurs, surrounding prairies.
Tiger, Lion, Leopard,
Snow Leopard
Black Bear, Panther

AZA
AZA

Industrial / Farm feel,
but mostly chain link.
8 Lemurs, Mountain Lion Very parklike. No
differentiator.
28 Leopard, Cheetah,
City park like.
Chimp, Tiger, Maned
Limestone and
Wolf, Hyena
vernacular
architecture, but no
real differentiator.

None

15

None

5

Analysis

ZOO
Wright Park Zoo
Lee Richardson Zoo
Great Bend Brit Spaugh
Zoo
Hutchinson Zoo
Tanganyika Wildlife Park

SIZE
ATTEND (AC)
KEY SPECIES
57,000
7 See slide
226,701
55 See slide
40,000
9 See slide

Lions, Black Bear, Tiger, Rural park with some
Bison, Black-Footed
wide open views to
Ferret, Lemur
rolling landscapes. No
strong differentiation.
Tiger, Lions, Grizzly
Exclusive and intimate
Bears, Jaguar, Mountain experience with
Lion, Wolves, Lemur,
guides and up-close
Hyena
encounters. Feel like
you are one of the
family! (Swimming
pool, tree house, etc)

25 Lions, Sun Bears, Maned Historic stonework
Wolf, Lemurs, Penguins, reminiscient of an
Zebra, Painted Dogs,
abandoned storybook
Bison, Wolves
estate

AZA
AZA

Within a day’s drive of Wright
Park Zoo, 18 zoos currently
exist. The majority of these
zoos (11 out of 18) are within
the true competitive set of
Wright Park Zoo due to their
similar size in acres and/or
similar annual attendance.

AZA
None

Additionally, with the
exception of Wolves, Wright
Park Zoo’s animal collection
today does not set it apart
from these regional zoos.

AZA
AZA

AZA
AZA
AZA
AZA

<2 hour drive
Comparable Zoo
Non-Comparable Competition

AZA = Association of Zoos and Aquariums
ZAA = Zoological Association of America
HC = American Humane’s Humane Certified

2-3 hour drive
3-4 hour drive
4-5 hour drive

N
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Analysis
18

ZOO

Because of Wright Park Zoo’s location
in rural Kansas, the potential market is
increased from 1 hour typical drive time
to 2 hours. Within 2 hours, the potential
resident market is 291,000. The
potential market within a 5 hour drive is
5,380,214.

MARKET
PENETRATION

Pueblo Zoo

3%

David Traylor Zoo

3%

Sunset Zoo

3%

Hutchinson Zoo

4%

Great Bend Zoo

5%

Rolling Hills

6%

Topeka Zoo

7%

Cheyenne Mt Zoo*

19%

Wright Park Zoo*

20%

Tulsa Zoo*

20%

Kansas City Zoo*

32%

Oklahoma City Zoo*

34%

Looking at the regional zoos’
penetration as a measure for market
potential, Wright Park Zoo is among
the top zoos currently, and is by far the
smallest of the top zoos. This is a
reflection of the impact of the tourism
market and the small size of population
within a 2 hour drive.
Nearby Lee Richardson Zoo has a very
successful market penetration of nearly
100%. This zoo’s success should be
studied.
By using the average of the regional
penetrations, we can calculate a
feasible aspirational attendance for
Wright Park Zoo at the end of the
master plan.
Average of Regional Zoo Penetrations

Denver Zoo*

37%

Sedgwick County Zoo*

45%

Average of Top Penetrations*

Lee Richardson Zoo*

99%

WPZ Expected Attendance using Top Penetrations Average

23%
41%
118,672

291,118 residents
810,836 residents
958,596 residents
3,319,664 residents

N

Analysis
TOURISM MARKET AGES
Denver, CO

Kansas City, KS

3%

Denver, CO
7%

21%
29%

35-44

45-54

55-64

65+

WHITE

BLACK

4%
2%
5%

15%
12%
16%
ASIAN

0%
0%
0%

5%
3%
4%

1%
0%
1%
AMERICAN
INDIAN

PACIFIC
ISLANDER

HISPANIC

Kansas City, KS

Denver, CO

12%
12%

$25,000-34,999

$35,000-49,999

$50,000-74,999

$75,000-99,999

$100,000-149,999 $150,000-199,999

4%

7%

8%

10%

10%

12%
10%

4%
4%
5%
$15,000-24,999

6 Days
7 Days

According to the Dodge City Convention
and Visitors’ Bureau, the top tourism
markets for Dodge City are Dallas, TX,
Kansas City, KS, and Denver, CO.

17%
18%
16%

15%
14%
13%

Dallas, TX

9%

12%
11%

12%
11%
10%

13%
14%

17%

Dodge City Tourists

55%

OTHER
RACE

TOURISM MARKET HOUSEHOLD INCOME

<$15,000

4 Days

8 Days

7%

6%
10%
10%

19%
8%
10%
10%

14%
13%
11%
10%

13%
14%

20%
9%

16%

11%
14%
16%

14%

25-34

3 Days
5 Days

1%

6%

18-24

2 Days

6%

24%

UNDER
18

3% 1%

54%
54%

33%

35%
26%
7%

Dallas, TX

67%

Kansas City, KS

Dodge City Tourists
43%

Dallas, TX

TOURISM MARKET RACE

Analysis

Dodge City Tourists

LENGTH OF STAY

$200,000+

Comparing these markets, the major
variations occur with age. By far, Dodge
City average tourists tend to be 55+--a
much larger portion than any of the
feeder markets. Dallas and Denver have
a much higher proportion of 25-34 year
olds than the Dodge City tourism profile
or Kansas City.
An awareness of the tourism markets’
demographics helps to determine
potential growth within those markets
and give insight into how to market the
Zoo to them. This is especially important
because Dodge City tourists tend to stay
only 2-3 days, which is not a lot of time
to include additional attractions.
19
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RACE

AGE
Zoo

Dodge City

2 Hour Drive

40.0%
35.0%
30.0%
25.0%
20.0%
15.0%
10.0%
5.0%
0.0%
17 or
younger

18-29

30-39

40-49

50-59

60-69

70+

While the Dodge City area
tends to be younger with a
descending curve as ages
increase, the zoo appears to
have high appeal with young
segments (20s & 30s) as well
as older adults (60+). This is
expected as the majority of
guests are families, and
these age groups reflect
young parents and
grandparents. The lack of
apparent appeal in the under
18 segment is due to lack of
information from a survey
targeting ages 18+.

Zoo

Dodge City

100%
90%
80%
70%
60%
50%
40%
30%

40%
35%
30%
25%
20%
15%
10%
5%
0%
1

20

2

3

4

5

6+

The household size of Wright
Park Zoo visitors appears to
skew to single and dual
households, which is highly
unexpected. This could be due
to a high percentage of single
parents or grandparents, but
more likely is a result of the
sample group of the survey.
However, acknowledgement
of this potential market group
should be considered when
developing new experiences
and programming. No
information is available for
Dodge City residents.

The Zoo is slightly skewed
demographically from the
diversity of the surrounding
area toward the Caucasian
market. The Zoo needs to
consider how to appeal to
the diverse audiences of the
Dodge City area through
programs, experiences, and
overall character of the zoo.

20%
10%
0%
Caucasian

Latin American

HOUSEHOLD SIZE
45%

2 Hour Drive

Other, Non-Latino
Minority

INCOME
Zoo

Dodge City

2 Hour Drive

60%
50%
40%
30%
20%
10%
0%
$0 – 49,999 $50,000 – $100,000 – $150,000 – $200,000 –
99,999
149,999
199,999
249,999

Zoo visitors are, on the
whole, slightly more affluent
than the surrounding area’s
population. This is
consistent with other zoos in
the U.S., but does offer an
opportunity to expand
attendance in the lower
income segments. As the
zoo grows and admission is
considered, the opportunity
to grow within this market
segment must be
considered as the zoo
underperforms with them
now with zero admission.

Analysis

ANNUAL GROWTH RATES
90,000
80,000
70,000

10.7%

60,000

-3.2%

50,000

1.6%

11.1%

-19.7%

8.5%

-0.6%

-8.4%

40,000

3.3%

Analysis

Waterpark
construction made
access to zoo
difficult.

Hotel construction
made access to zoo
difficult.

30,000
20,000
10,000
0
2009

2010

Average Annual Growth Rate
10 Year Actual Growth
Average Annual Growth Rate w/o 2015-2017
Expected Typical Annual Growth Rate: 2-5%

2011

2012

2013

2014

2015

0.4%
-0.8%
4.5%

2016

2017

2018

Attendance in 2019 is projected to be only 39,000
based on monthly attendance numbers through
May. (This is a staggering -28% growth rate.)

Attendance at the Zoo is highly variable, as seen
with Average Annual Growth Rate over 10 years
nearing zero. The trend line shown above indicates
that relatively flat growth rate. In fact, over the last 10
years, the attendance has actually decreased. With a
0.4% rate, we’d expect 2018 attendance to be 60,396
when in actuality, attendance in 2018 was 54,000.

However, if the negative historic actual growth
outliers from 2015-2017 are ignored, the annual
growth rate from 2009 to 2018 is 4.5%--a healthy
rate. Using this growth rate, the Zoo can expect
attendance of 96,670 in 2030. However, this
consistent rate does not account for expected
bumps with new attractions which are often 15-20%
in opening year.
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MONTHLY ATTENDANCE AS PERCENTAGE OF ANNUAL

19%

Attendance trends for the Zoo and for the
City’s tourism do not currently align. This
indicates that tourists are largely not currently
visiting the zoo.

15%

16%

Like many zoos, Wright Park Zoo experiences
seasonality, albeit not as dramatically as many.
Dodge City tourism is much more seasonal
than the zoo’s attendance.

FEB

MARCH

APRIL

MAY

JUNE

JULY

AUGUST

SEPT

OCT

NOV

2%
2%

1%

2%

3%

4%

6%
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1%

1%

4%
JAN

5%

9%

8%

8%

11%

13%

12%
10%

8%

20%

Dodge City Tourism

19%

Wright Park Zoo

DEC

The current monthly attendance trends
indicate areas of potential growth:
•
August presents the largest area of
opportunity due to school schedules and
target demographics of tourists
•
September has the biggest differential,
but with school back in session, it may not
present as big of an opportunity
•
The success of the zoo in the spring vs the
City’s tourism likely illustrates the City
resident families taking advantage of
spring weather
•
December and October are other areas of
opportunity. Many zoos experience a
bump in attendance in December and
October due to holiday special events like
Holiday Lights and Boo at the Zoo.

Be renovated
or rebuilt

87%

2

3

IN PERSON

ONLINE

SURVEY

14 Community Meetings

Co-Urbanize Website

Online Survey

Pros & Cons
Likes & Dislikes
Dream Zoo

Likes & Dislikes
7 Questions

278 Responses

Be closed
down
permanently

The master plan engagement process is summarized here. It was comprised of
three facets: in-person community meetings, online feedback website, and a 26
question survey.

Remain as is

The goal of the robust process was to directly interact with as broadly diverse of
an audience of community members and city tourists as possible by providing
multiple options for feedback in a variety of formats.

Analysis

9%

4%

1

In all three of the engagement formats, the question to the left was asked. The
overall response across all engagement is summarized here.
With 87% of all participants believing the ‘zoo should be renovated or rebuilt,’ the
Wright Park Zoo has considerable support in the community and in city visitors
to continue exploring options for improvement of the zoo.
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PROS
•
•
•
•
•
•
•
•
•
•
•

Fun for kids
Great for family time
Creates memories
Educational
Improves quality of life for residents
Tourist attraction
Economic boost
Unique attraction
Beautifies community
Accessible for all (free)
Joy of connecting w/ animals or nature

CONS
•
•
•
•

24

Difficulty recruiting and keeping quality staff
Cost of upkeep / improvements
Liability to City b/c of dangerous animals
If not done well (size, upkeep), can be a
negative for the community

Throughout February and March of 2019, the master plan team conducted a series of
community workshops and meetings intended to survey a broad and diverse swath of
the Dodge City residents. The meetings included Dodge City High School biology
students, Ross Elementary student council, two evening open forum community
workshops at the Dodge City Public Library, Final Friday pop-up community session, two
Dodge City Community College ESL classes, Dodge City Community College Leadership
students, Bright Beginnings Policy Council, Bright Beginnings parent group, Friends of
the Zoo, Senior Center patrons, Parks and Facility Advisory Board, and Parks and Facility
staff.
Each workshop or meeting was approximately 1-1.5 hours in length and utilized a formal
set of exercises, modified as needed on a case-by-case basis.
Comments and data from the exercises were gathered, collected, sorted, and
categorized to understand the needs, concerns, and vision of the Dodge City residents
for the Wright Park Zoo.
The first exercise most workshops included was a discussion on the Pros and Cons of
having a zoo, in general. The purpose of the exercise was to understand how residents
feel about zoos, especially considering the potential of Wright Park Zoo. Although the
Pros lists were generally longer than the Cons list, as illustrated by the concise summary
list to the left, the Cons were often vigorously defended and widely held by the entire
workshop group. The overall feeling was that zoos, if done well, are community assets,
but must be supported by the community and the City.
Graphed on the following page are responses to an activity which asked participants to
identify those things in the zoo today that they like or dislike. Overall, the Zoo’s dislikes
far outweighed the likes, and most participants agreed the Zoo currently offers little that
should remain. Of the highest mentioned Likes, most identified specific animals they
like—especially primates, which are active, easily seen and like to interact with guests
through the glass, and birds, as in the pond or aviary. The fact that the zoo is free was also
very popular. The top Dislikes revolved around the way the zoo looks—small habitats with
little landscaping and underwhelming guest spaces topped the list.
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14%
12%
10%

10%

10%
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12%

10%

8%

7%

6%

5%

5%

5%
3%

4%

5%

3%

3%
2%

2%

2%

2%

2%

2%

2%

2%

2%

2%

2%

SPECIFIC ANIMALS

0%

14%

12%

12%

10%

8%

6%

7%

7%

6%

5%

5%
4%

4%

2%

4%

4%

4%

4%

4%

3%

3%

3%

2%

2%

2%

2%

2%

2%

2%

2%

1%

1%

1%

1%

1%

1%

1%

0%
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The CoUrbanize interface allowed the City to request commentary from residents
and visitors who were not able to attend in-person sessions. Several questions
prompted users to provide insights on what they’d like to see improved and if they
are in support of renovating the zoo. The Wright Park Zoo site had over 550 visitors,

with 113 comments, with over 60% in a positive light. With 31 respondents, when
asked about the future of the Zoo, a vast majority of residents were in support of
renovating the zoo.

Example of the Co-Urbanize Interface
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4%

6%

8%

10%

12%

14%

Analysis

0%

16%

IMPROVEMENTS TO ANIMAL HABITATS
INTERACTIVITY / FEEDING / PETTING
FUNDING DISCUSSIONS
MORE / BETTER LANDSCAPING
SPECIFIC EXISTING ANIMALS LIKED
SPECIFIC NEW EXHIBITS MENTIONED
ALL OF THE ZOO NEEDS IMPROVED
ANIMAL / KEEPER DEMONSTRATIONS / TOURS
MAKE ZOO ALL NATIVES
FOUNTAIN / WATER FEATURES
ADD ANIMALS / MORE VARIETY
SUGGESTED LOCAL PARTNERSHIPS
ZOO CAN BE GOOD FOR COMMUNITY
CREATE A TOURIST ATTRACTION
ADD EDUCATION PROGRAMS
ADD REVENUE OPTIONS
GREAT FOR FAMILIES
CLOSE THE ZOO / FREE THE ANIMALS
FOCUS ON SMALL ANIMALS
IMPROVE SIGNAGE
STAFF DOES BEST THEY CAN
NEW ZOO SHOULD CONNECT WITH HISTORY
ANIMALS WELL CARED FOR
EXPAND THE ZOO
PATHWAY / ADA IMPROVEMENTS
DON'T ADD A GIFT SHOP / WATER FEATURE
ZOO IS DIRTY / NOT MAINTAINED
NOT IN SUPPORT OF INCREASING FUNDING
EXPAND HOURS
STAFF NEEDS MORE SUPPORT

In analyzing the comments on the CoUrbanize site,
several common themes emerged, as shown in the
graph to the left. Most commenters were
concerned with the welfare of the animals living in
the zoo, offering suggestions for improvements as
well as observations of animal behavior they
viewed as negative.
Commenters requested more opportunities for
interactivity with the animals and with the staff,
something that several commenters observed is

difficult given the staff’s workload and available
resources. Along a similar line, multiple discussions
occurred related to funding, with several offering
suggestions as to funding solutions.
In general, commenters were in support of
improving the zoo for the benefit of the animals,
and for the benefit of the community in general
(for economic reasons as a tourism destination, for
educational purposes, and for the general
enjoyment of residents).
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The twelve core questions of the survey were utilized to
measure perceptions of the zoo today in comparison to other
regional zoos and local attractions, to measure with objective
data the level of support for continuing investment in the
development of the zoo master plan, and to quantify the
impact of zoo improvements on potential attendance.
An additional seven sorting questions allowed data to be
cross-tabulated to understand visitor and non-visitor
demographics, and how these demographics influence
perceptions of the zoo today.
Although the survey did not reach as many respondents as
was intended with 278 responses (Residents: 231 actual / 375
target ; Tourists: 47 actual / 400 target), the margin of error for
Resident Respondents in this survey is 6.5% (which is close to
the desired 5% margin).
The Tourist Respondent group, however, is very low at only 47
respondents, making for a margin of error of over 14%. The
information gathered in this study related to Tourists should
therefore only be considered as anecdotal and qualitative.
Further study on the tourism demographic is recommended.
Comparing demographics of Wright Park Zoo visitors versus
non-visitors (those who haven’t visited the zoo in the last year),
Age, Income, Education, and Household Size seem to be the
key indicators of whether or not someone might visit the zoo
(see graphs on next page).
Visitors tend to be younger with half being under 39 years old,
while non-visitors are almost half over age 60. This indicates
that there may be a market for attendance growth within the
elderly population of Dodge City, because the vast majority of
residents within Dodge City (included 60+) have visited zoos in
the past indicating a likely willingness to visiting the WPZ
given improvements.
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231
47

AGE

10.4%
16.7%
18.8%

9%

5%

29.2%

Caucasian

30-39

Latin
American

50-59
60-69

10.4%

9%

86%

19%

NON-VISITORS

17 or
younger
18-29

Other, NonLatino
Minority

40%

18%
23%

5%

Caucasian

26%

30-39
Latin
American

40-49
5%

28%
15%
8%

50-59
60-69

88%

Other, NonLatino
Minority

30%
18%

$150,000 –
199,999

$50,000 –
99,999
$100,000 –
149,999

15%

13%
27%

46%

70+

$250,000 +

19%

1
2
3

12%

4
5

9%

42%

Bachelor degree

6+

Graduate degree

Less than high
school degree

3%
8%
5%

31%

15%

$150,000 –
199,999
$200,000 –
249,999

Some college but no
degree

12%

Associate degree

$0 – 49,999

8%

6%

High school degree or
equivalent (e.g. GED)

9%

$200,000
– 249,999

2% 3%
7%

$50,000 –
99,999

HOUSEHOLD SIZE

Less than high school
degree

3%

$100,000 –
149,999

30%

70+

3%

EDUCATION
$0 –
49,999

1%

40-49

10.4%

INCOME

High school degree
or equivalent (e.g.
GED)
Some college but no
degree

0%
10%
8%

23%

1
2
3

13%

4

Associate degree
38%

5
46%

6+

Bachelor degree

Non-Visitors tend to be more highly educated with 70% holding Bachelor degrees or
above compared to 57% of visitors. Visitors have a much higher likelihood of having only
some college with no degree (15% more likely than non-visitors).

may simply be a reflection of inaccuracy of the survey sample, but, as expected, a higher
percentage of non-visitors fall into this category. As expected, larger households (4+) are
more likely to visit the zoo than not.

While 72% of non-visitors hold household incomes of less than $100,000, those residents
with high incomes ($150,000+) tend not to visit the zoo. The majority of zoo visitors fall
within household incomes of $50,000-150,000—a reflection of working family income.
Consideration as to how to appeal to those residents with disposable income especially
during capital campaigns needs to occur. As shown here, that market tends to not visit
the zoo as it is today. What can be improved to appeal to them?

More research should be accomplished to accurately define the zoo visitor
demographics by implementing on-site surveys in the future.

Wright Park Zoo has an unexpectedly disproportionate percentage of visitors who are
single or two people in their household as compared to other zoos across the U.S. This

Analysis

17 or
younger
18-29

4.2%

VISITORS

RACE

Analysis

While not shown here in graphic form, non-visitors are most motivated to visit events
over tourist attractions, rating Dodge City Days, Rodeos, and Main Street Festival as the
highest intent to visit. They are least likely to visit Rolling Hills Zoo, Great Bend Zoo, and
Hutchinson Zoo. Interestingly, they are more likely to visit Wright Park Zoo than Dodge
City Raceway, Ice Skating, Downtown Trick or Treat, or the KS Teachers Hall of Fame &
Gunfighters Wax Museum.
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AGE

RACE

3%
5%

17 or younger
8%

18-29

8%

6%

30-39
20%

33%

Latin
American

40-49
50-59

18%

13%

86%

60-69

Other, NonLatino Minority

70+

EDUCATION

28%

HOUSEHOLD SIZE

Less than high school
degree

5%
18%

15%

High school degree or
equivalent (e.g. GED)

3%
5%

2

Some college but no
degree
Associate degree

1

13%
41%

13%

5

INCOME
8%

6+

15%

Graduate degree

0%

3
4

23%

Bachelor degree

21%

5%
23%

GENDER

46%

Analysis

$50,000 –
99,999
$100,000 –
149,999
$150,000 –
199,999
$200,000 –
249,999
$250,000 +

21%
Female
Male
79%

The respondents who rated Wright Park Zoo with the highest positive
rating possible (5) have a demographic profile that differs from the
average zoo visitor or non-visitor.
WPZ visitors tend to be under 40, but the biggest fans fall into older
categories. The highest proportion of this group fall into the 60-69
category, and 38% are aged 30-49. While a large proportion of visitors are
in their 30s, very few are in their 40s, so having such a strong proportion of
the biggest fans in this age demographic is unexpected. This may be due
to nostalgic feelings related to the zoo from visits long ago or realization of
the benefit of a zoo to a community despite having not visited.
WPZ visitors tend to be less educated than non-visitors, but the Zoo’s
biggest fans are even less educated than visitors. Overall, half of the zoo’s
biggest fans have a Bachelor degree or higher, and 38% have no degree at
all, compared to visitors with 57% Bachelor’s and above and 30% with no
degree.
Similarly, this group tends to have lower household incomes than the
average visitor with nearly 60% making less than $100,000 annually.
The biggest fans are less likely than both visitors and non-visitors to be
single with only 3% single households. This group tends to be families with
56% of households having 3 or more people.
The graph on the next page illustrates the responses of tourists and
residents when asked how strongly they agreed or disagreed with specific
statements about the Zoo today. Overall, tourists tend to be more positive
by agreeing more strongly with all listed attributes. Residents most agree
with the statement that they would support re-investment in the Zoo.

$0 – 49,999

18%

30

Caucasian

Tourists strongly see the Zoo as a family destination, and also more
strongly agree than residents that it is a good place for adults to visit
without children. Both groups agree that the Zoo currently is not a great
tourism destination.
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TOURISTS

4.5
4.1
4.0

4.0
3.8

3.8
3.4

3.5
3.0

3.4

3.1

3.1

3.8

3.7

3.6

3.6

3.4
3.0

3.4
3.2
2.9

3.5

3.7

3.9

3.1

Analysis

RESIDENTS

2.5

2.5
2.0
1.5
1.0
0.5
0.0
Is a good place Is a place that Is an integral Is a place you Is a place that Is a good place Is a place that
for the family
celebrates
part of Dodge can visit again takes good
for adults
enriches the
animals
City
and again
care of the
without
lives of Dodge
animals
children to City residents
visit

Is a great
tourism
destination

Is a place I
Is a place that Is a place in
look forward I would miss if which I would
to visiting
it went away
support reinvestment
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In order to test the impact of improvements on the market’s intent to visit, the survey
tested three differentiated concepts. Since the survey was not attempting to test concept
ideas against each other, one of the three different concepts were shown randomly to each
respondent. This decreased response bias of preference to a particular description. Had the
survey only included one description, each response related to intent to visit after
implementation of that concept would have been affected by the appeal of that
particularly worded concept. By using three, the survey more accurately reflects the impact
of implementing any major changes to the zoo, no matter the type.
On this page, you will find the three concept summaries. Respondents saw only the

paragraph description, not the accompanying title.
On the following pages, you will find the results of the concept responses. The bar graphs
measure the percentage of most positive responses for each concept on a scale of 7 (bar
graphs measure only the highest two rankings of “Absolutely will visit the Zoo” and “Very
Likely”). The pie graphs indicate overall positive (any of the 3 responses indicating an intent
to visit) versus neutral or negative (any of the responses indicating an intent to not visit).
Of particular importance is the intent to visit, which increases post-viewing of
improvement concepts within a range of 0.4 minimum to 2.0 maximum, with a 1.0 mean
across all categorized groups. Depending on data set break-out, the concept impact varied,
but most importantly, lapsed and non-visitors of WPZ saw the most positive impact on
intent to visit. This tells us that by implementing change to the zoo, attendance will
increase from new visitors.

1

2

3

NATURALISTIC

HISTORICAL

INTERACTIVE

Set amongst beautifully landscaped
gardens, the Wright Park Zoo provides
naturalistic homes to a wide variety of
animals from North America and beyond.
The large habitats allow the animals to
roam and explore, and the natural setting
is a relaxing place for your family to have a
picnic or watch the animals. Learn which
plants to grow in your own garden to best
support native wildlife, and learn how the
Zoo works to protect native animals today.

Continue your historic Dodge City
experience by visiting the Wright Park Zoo,
an easy walk from the Boot Hill Museum.
The Zoo highlights animals that early
settlers would have encountered. Explore a
pioneer home where you can touch and
feed a variety of domestic animals from
goats to rabbits to chickens. Get face to
face to native animals like bison and
mountain lions who were once plentiful in
the Midwest. Learn how the Zoo works to
protect native animals today to ensure
their on-going legacy.

Get up close to animals at the exciting
Wright Park Zoo! Brush a goat, hold a
bunny, feed a lemur, ride a pony, touch an
emu, or talk to our keepers about how they
work to keep our animals healthy and
happy! Watch a red tailed hawk take flight
in our amphitheater’s bird show, or buy a
feed bag and make friends with our sheep.
Chat with our staff to find out how the
Wright Park Zoo works to conserve native
North American species right in our own
backyard.
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100%

93%

94%

100%

91%

94%

NATURALISTIC

HISTORICAL

83%

80%

80%

60%

60%

40%

40%

20%

20%
0%
NATURALISTIC

100%
80%

92%

HISTORIC

INTERACTIVE

OVERALL POSITIVE

OVERALL NEUTRAL

0%

OVERALL NEGATIVE

OVERALL NEGATIVE

INTENT TO VISIT
Prior to Improvement: 3.6
Post Improvement: 4.1
DELTA: 0.5

ALL ZOOGOERS*

WPZ ZOOGOERS
100%

85%

80%

80%

60%

60%

40%

40%

20%

20%

0%

*Visited Any Zoo in the Last Year

OVERALL POSITIVE

INTENT TO VISIT
Prior to Improvement: 3.5
Post Improvement: 4.4
DELTA: 0.9

89%

NATURALISTIC

INTERACTIVE

HISTORIC

INTERACTIVE

OVERALL POSITIVE
OVERALL NEGATIVE

INTENT TO VISIT
Prior to Improvement: 3.7
Post Improvement: 4.8
DELTA: 1.1

OVERALL NEUTRAL

89%

LOWEST CHANGE IN
INTENT TO VISIT
INDICATES THAT
TOURISTS ARE LESS
INFLUENCED BY MAJOR
CHANGES AND LIKELY
DECIDE TO VISIT BASED
ON OTHER FACTORS

85%

80%

0%
NATURALISTIC

OVERALL NEUTRAL
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TOURISTS

RESIDENTS

HISTORIC

INTERACTIVE

OVERALL POSITIVE
OVERALL NEGATIVE

INTENT TO VISIT
Prior to Improvement: 3.4
Post Improvement: 4.6
DELTA: 1.2

OVERALL NEUTRAL

STRONGEST
CONSTITUENCY GROUP
HAS WIDEST VARIATION
IN OPINION ON
CONCEPTS. IMPORTANT
TO INCLUDE THEM AS
CREATIVE DEVELOPMENT
CONTINUES
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LAPSED / NON-WPZ ZOOGOERS

AGE
100%

100%
100%

NATURALISTIC
100%

100%

HISTORICAL

93%

79%

88%

92%

94%

93%

CATEGORY

82%

PRE

POST

DELTA

83%

80%
75%

60%

60%

18-29

3.5 4.4 0.9

40%

30-39

3.5

20%

4.2 0.7

3.5

4.3 0.6

50-59

3.6

4.3 0.7

0%

60-69

17 or younger

18-29

30-39

40-49

50-59

60-69

3.5 4.4 0.9

INCOME
NATURALISTIC
100%

80%

100%

93%95%92%

HISTORICAL

70+

NATURALISTIC
CONCEPT MOST
APPEALING TO
POTENTIAL
DONOR GROUP

93% 91%94%

100%
91%
75%
67%

60%

40%

20%

$0 – 49,999

0%
$50,000 – 99,999

$100,000 –
149,999

$150,000 –
199,999

$200,000 +

LOWEST POST INTENT TO VISIT
INDICATES LACK OF APPEAL TO
LARGEST POTENTIAL DONORS

92%

NATURALISTIC

HISTORICAL

INTERACTIVE

ONLY SECTOR
WITH ZERO
NEGATIVE
PERCEPTIONS OF
CONCEPTS

0%

HIGHEST RAW
SCORES
RELATED TO THE
CONCEPTS

OVERALL POSITIVE
OVERALL NEGATIVE

INTENT TO VISIT
Prior to Improvement: 2.8
Post Improvement: 4.8
DELTA: 2.0

1.4

OVERALL NEUTRAL

HIGHEST IMPACT
IN INTENT TO
VISIT WITH
HIGHEST RAW
INTENT TO VISIT
RATINGS

PRE

3.3

POST

4.3

DELTA

1.0

100%

93%

91%
81%

80%
60%
40%

$50,000 –
99,999

3.5 4.4 0.9

$100,000 –
149,999

3.8 4.3

$150,000 –
199,999

$0 – 49,999

4.7

100%

LARGE ZOO ZOOGOERS

CATEGORY

85%

84%
80%

3.3

INTENT TO VISIT

INTERACTIVE
100%

70+

100%

80%

4.3 4.7 0.4

40-49
20%

100%

17 or
younger

40%

0%
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INTENT TO VISIT

100%
100% 100%

100%
91%

80%

INTERACTIVE

100%

$200,000 +

3.2
3.4

4.3
3.9

1.5

20%
0%
NATURALISTIC

HISTORICAL

1.1
0.5

LARGEST CHANGE IN
INTENT TO VISIT
INDICATES GROUP MOST
LIKELY TO RESPOND
POSITIVELY TO CAPITAL
CAMPAIGNS

INTERACTIVE

OVERALL POSITIVE
OVERALL NEGATIVE

INTENT TO VISIT
Prior to Improvement: 3.4
Post Improvement: 4.2
DELTA: 1.2

OVERALL NEUTRAL

GOALS &
STRATEGIES
Establishment of the master plan’s goals and strategies
creates a framework for the creative development and
implementation plans. By pinpointing measurable goals, a
feasible plan that incorporates funding strategy and
operational costs will be developed. Goals and strategies
may be adjusted as business strategy is defined.
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Goals & Strategies

MASTER PLAN GOALS
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1

Become a financially sustainable organization
The Wright Park Zoo currently does not earn any revenues—
which is unique to zoos across the country. Because of this,
the Zoo is limited by the operating budget set forth by the
City of Dodge City. As zoo standards and expectations of zoo
visitors change and become more intensive, the Zoo struggles
to keep up with its operational needs. More staff (or a new
animal collection strategy) is needed (and may be
supplemented by City Parks personnel) to care for the animals
in the best way possible, to maintain landscaping and guest
spaces, to interact with the public in formal programs and
informal interactions, to allow for animal interactions which
requires staff supervisor by USDA law, among many other
things identified in Analysis. Additionally, the limited budget
means re-investment in deferred maintenance and habitat

improvements cannot be achieved. The Friends of the Zoo
organization is newly reformed, and realistically will not bring
in substantial fundraising for several years, so with a limited
City operating budget, non-existent earned revenue, and
minimal fundraising, a major goal of this master plan is to
evaluate and recommend revenue sources such as ticketing
strategies and membership programs, appealing food &
beverage and gift sales options, space to provide formal
educational and special events programs, and other revenue
generating opportunities. All of this must occur in concert
with the goal of attendance growth, and appealing capital
projects that capture the minds of potential donors. By
creating multiple sources of funding, the Zoo will set itself up
for long-term financial sustainability.
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While the Zoo is currently accredited by the Zoological
Association of America and licensed by the USDA, the
understaffed zoo struggles to maintain the highest quality of life
for the animals in its care. Improved veterinary care through
increased frequency and consistency is recommended, and
dedicated facilities in which to perform the care are also highly
recommended. The Zoo currently does not have dedicated
quarantine facilities, nor is there time and money for a formalized
enrichment program for the animals. While the animals receive
species appropriate diets, storage and preparation facilities are
undersized and inconvenient. Efficient nutrition and veterinary

facilities on site will increase wellness of animals and
operationally save time and money. Additionally, some habitats
are undersized, lacking in naturalistic features and complexity,
and in need of repair or replacement and the public is very aware
of these flaws as noted in community engagement sessions. By
setting the Zoo’s sights on meeting and exceeding, when
appropriate, the highest standards of care in the U.S. (set by the
Association of Zoos and Aquariums), the Zoo will improve the
lives of the animals in its care and the perception of the zoo in
the public’s eye.

Create a unique guest experience and
one-of-a-kind zoo
Wright Park Zoo’s brand is as a small, local zoo. Unlike other
zoos of its size, it is located in a tourism city with a rich history.
It is located within an easy walk of most of Dodge City’s
historical attractions, and situated in the City’s key park where
events are held and other attractions that residents utilize
frequently are located. The Zoo is in need of a strong thematic
driver tying its collection together and driving the look and
character of the zoo, and the current underwhelming entry is
difficult to find for many guests. The Zoo could benefit from the

area’s context, and create an experience which directly ties to the
history of Dodge City while adding more gardens and natural
areas, drawing in tourists while maintaining the quaint and rustic
charm both residents and tourists alike value. Because the Zoo is
located within a 3 hour drive of six other zoos, Wright Park Zoo
must re-invent itself with a unique differentiation and focus
unlike any in the region, while improving guest comfort and
amenities.

Goals & Strategies

2

Improve animal wellness to the highest
standards of care
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Goals & Strategies

MASTER PLAN STRATEGIES

1

Become a financially sustainable organization
STRATEGY 1: INCREASE ATTENDANCE TO 100,000 BY 2030
• Increase Attendance in Key Market Segments (Tourists, Non-Caucasian, Adults without Kids)
Expand hours in summer
Implement special events
Make zoo more inclusive for people of all abilities
Cross-market or programs with Dodge City Days, Rodeos, Boot Hill Museum

• Increase Awareness of the Zoo

Work with CVB and local partners
Implement signage throughout the City
Work with Friends of the Zoo to increase community communications

• Implement Capital Improvements

Prioritize projects to build momentum and interest

STRATEGY 2: CREATE REVENUES GROWING TO 50% OF ANNUAL OPERATING COSTS BY 2030
• Evaluate and Implement Admission and Membership
Consider ticketing strategy with rolling implementation as capital projects open
Consider ticketing strategy with varied price points for residents vs. tourists, or in consideration of seasonality
Implement membership and admissions purchasing online

• Implement Food & Beverage Options

Consider options with low to no staffing requirements
Work with Friends of the Zoo to staff where necessary
Locate options where guests are most likely to purchase: near major exhibit, near areas of rest or play, near areas with great views
Consider pricing strategy appropriate to resident market household incomes

• Implement Gift Options

Locate at the entry or near major exhibit
Work with Friends of the Zoo to staff
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MASTER PLAN STRATEGIES
STRATEGY 2, cont.
• Receive Donor Funds for Capital Projects

Work with Friends of the Zoo to create fundraising strategy
Create fundraising tools that are awe-inspiring
Create online mechanism for receiving small donations from general public

• Implement Fee-Based Formal Programs and Special Experiences
Create flexible space for education programs and birthday party rentals
Work with Friends of the Zoo to support and lead these programs
Implement limited pay to feed experiences such as butterfly and bird nectar
Consider other attractions such as train, climbing wall, etc.

STRATEGY 3: INCREASE OPERATIONAL EFFICIENCY
• Improve Utilities Throughout Zoo

Fix / improve water lines and water access at exhibits
Repair / replace inefficient heating units in back of house spaces
Consider solar powered units for small electrical needs throughout and in interim prior to new projects
Repair / replace pond pump
Increase daylighting where possible for improved visibility

• Improve Working Conditions for Staff

Goals & Strategies

1

Become a financially sustainable organization

Provide centralized facility for staff offices, nutrition, veterinary, and enrichment—not necessarily in one building
Provide dedicated service access throughout the zoo
Work with City to strategize how to improve staff efficiency to fulfill all zoo operational needs, including upon growth
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Goals & Strategies

MASTER PLAN STRATEGIES

2

Improve animal wellness to the highest standards of care
STRATEGY 1: IMPROVE HABITATS OR BUILD NEW TO AZA STANDARDS
• Prioritize Capital Projects to Address Undersized or Failing Habitats First
Expand or replace Tiger, Black Bear, and Wolf to meet AZA minimums
Address drainage issues at barn exterior, Bison, and Longhorn exhibits
Replace Badger habitat with one that is functional and meets AZA standards

• Incorporate complexity and naturalism into habitats, existing and new

No concrete flooring in front of house habitats
Implement hardy landscaping into animal habitats as appropriate to each species
Add flex habitats to encourage exploration and allow growth of vegetation
Add environmental elements like shade and pool access as required per AZA Animal Care Manuals

• Provide or improve holding facilities

Add dedicated holding areas or buildings as required per AZA Animal Care Manuals
Add facilities as needed to participate as a holding facility within AZA or other SSP programs

STRATEGY 2: ADD OPERATIONAL FACILITIES TO ALLOW INCREASED LEVEL OF CARE
• Improve Veterinary Care for All Animals
Add livestock facility with squeeze chute if hoofstock remain in collection
Add dedicated veterinary treatment and storage space centralized to zoo
Create regular veterinary check-up program including regular weighing of animals

• Improve Access to All Habitats

Provide dedicated exterior keeper service access into each habitat
Provide dedicated heavy equipment access to large habitats or to those requiring furniture or soil change out regularly
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MASTER PLAN STRATEGIES
STRATEGY 1: DIFFERENTIATE THE ZOO
• Create a cohesive, overriding, focused, thematic story to guide the choice of animal collection and
design aesthetics
Create design standards for the zoo for buildings, pathways, railings, signage, etc.
Communicate zoo story through marketing efforts and guest experience
Implement story over time to allow for natural collection adjustments
Tie zoo story in some way to the local region

• Remain small

Do not expand the footprint of the Zoo in the next 10 years
Feel ‘big’ by improved design strategy and layout efficiency, rather than expansion

• Connect to the greater context of Dodge City

Create partnerships with local attractions for themed experiences
Encourage walking to the zoo from downtown
Enhance connection to Wright Park through aesthetics and views

STRATEGY 2: IMPROVE GUEST EXPERIENCE
• Create a new welcoming, exciting, beautiful, and efficient entry

Make new entry visible from Wright Park entry streets
Make entry more convenient to parking, especially handicap spots
Respect context of Wright Park when designing new entry
Make entry building to hold gift shop and other necessary guest amenities and back of house needs

Goals & Strategies

3

Create a unique guest experience and one-of-a-kind zoo

• Enhance landscape into intentional gardens

Work with Friends of the Zoo to create gardening program to ensure landscape is maintained to high levels
Create themed gardens to educate and inspire as well as look beautiful

41

Goals & Strategies

MASTER PLAN STRATEGIES
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3

Create a unique guest experience and one-of-a-kind zoo
STRATEGY 2, cont.
• Enhance guest amenities throughout

Add benches and comfortable places of rest
Add shade where needed
Improve toilet building and add restrooms as appropriate to growth of zoo
Improve walkways to be clear, simple, safe, and consistent

• Create opportunities for interaction throughout the zoo

Incorporate keeper chat areas into new exhibits
Incorporate training gates on exhibit where appropriate with species
Create area for animal demonstrations
Create areas for docents / staff with live animals or artifacts within zoo
Create interaction zone with domestic animals
Create special, species appropriate experiences for additional fee

FACILITY PLAN

Based on the Goals and Strategies, four general concepts
were developed for market testing. All tested well with the
Dodge City community and tourism base, but a preference
toward Kansas-based habitats and cultural history scored
highest across all demographics. The resultant physical plan is
a reflection of realistic, implementable experiences that
provide a strong revenue base and appeal to a wide audience.
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Facility Plan

The 10-year plan for the Wright Park Zoo envisions
renovating or replacing all exhibits and buildings of
the existing facility.
In order to create a strong, identifiable entry, the
master plan relocates the main entrance from the
north to the south, taking advantage of adjacent
existing parking and the popular (to be renovated)
pond. Adding a brand- and story-driven entry
building that provides both ticketing and donation
station as well as gift shop and entry services
(including stroller rental and toilets) creates a strong,
professional, beautiful, and enticing first impression
for the small zoo. This first impression sets up the
guests’ experience at the zoo.
The zoo circulation is simplified to a loop main path
that when followed, allows guests to see all of the
habitats of the zoo, and experience the habitat and
cultural stories the zoo wants to tell.
Throughout the zoo, interactive experiences are
available, from feeding ducks at the pond, interacting
with goats at the barn, meeting small animals and
keepers at the meet and greet stage, getting upclose (and inside) the otter exhibit through a pop-up,
exploring nature through adventure nature play,
touching, tasting, feeling, smelling, and seeing the
beauty of nature at the sensory garden, or just taking
some quiet respite surrounded by flowers and
butterflies in the relaxation or pollinator garden.
New revenue opportunities for the zoo will help
support the on-going growth and improvements,
and multiple opportunities are built into the plan
through a (much-requested) food truck, a picnic
pavilion for party rentals (located conveniently near
the adventure play, otters, and toilets), vending
machines at the toilets, and a beautiful gift shop
overlooking the adjacent longhorn exhibit.

44

N

Facility Plan

The Wright Park Zoo is an experience that
encapsulates the great American west, and more
specifically, beautiful southwest Kansas. The
driving storyline for the entire zoo is “Our Wild
West” which spans time and habitat to highlight
and celebrate the history and culture that
influences the Dodge City area. The Zoo will have
two conceptually themed zones, Pioneers on the
Prairie and Viva Kansas!
Pioneers on the Prairie presents Kansas through a
historical lens including the fascinating stories of
the people who pioneered living in the wild
habitat of the frontier—and how they shared their
homes with the native animals.
Viva Kansas! is a much more modern-day look at
Kansas, celebrating the connection of Dodge City
to Mexico. The migration of monarch butterflies
through Kansas en route to Mexico is a beautiful
story illustrating this connection, and is a strong
inspiration for the colors, whimsy, and artfulness
of Viva Kansas! shown through gardens, play,
interaction, and collection of native and Mexican
animals.
On the following page, the two conceptual zones
are illustrated on the overall plan. Pioneers on the
Prairie contains the entry experience, with guests
entering through a historical prairie farmhouse
and into the zoo entry plaza highlighting the
renovated pond, the zoo’s relocated iconic
windmill, and a new barn experience.

PIONEERS ON THE PRAIRIE

Viva Kansas! Features the renovated Aviary, the
food truck, rental picnic pavilion, adventure play,
and the engaging otter exhibit.

VIVA KANSAS
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Facility Plan

EDUCATIONAL MESSAGES:
1. Conflict between people and animals
2. Success stories of animals coming back from
the brink
3. Kansas cultural history of pioneering
4. Importance of native Kansas species

Facility Plan

CONCEPT DESCRIPTION:
Explore the frontier through the eyes of
pioneers! Get to know life on the farmstead,
raising livestock and growing vegetables to
survive off the land while nearby the dangers of
the wild lurks! Learn how pioneers clashed with
native animals like wolves, bears, and mountain
lions as they conflicted over sharing the land.

CONSERVATION PROGRAM:
Black-footed ferrets

THE FARM

THE FRONTIER

ANIMAL SPECIES:
Black-footed ferrets, Vultures, Red-Tailed
Hawks, Heritage Pig, Heritage Cow, Miniature
Donkey, Miniature Horse, Chickens, Barn Owl,
Goats, Sheep, Longhorn, Bison, Mountain Lion,
Black Bear, Red Fox, Wolf, Bobcat
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Facility Plan

KEY EXPERIENCES
Entry Experience (The Farm):
Starting from the Wright Park entry road with
large, iconic zoo logo signage, visitors’ experience
at the zoo begins with dedicated and easily found
parking, including a drop-off area right at the new
front door. Iconic signage surrounded by gardens
and artistic seat wall, invites guests to take a photo
with the zoo logo and enticing entry view of the
ticketing building, gardens and windmill beyond.
Guests either purchase a ticket through the
exterior window on busy days, or enter the
building through the gift shop to purchase a ticket
or show resident ID or membership card before
entering the zoo.
The entry building is historically themed as a
pioneer farmhouse on the prairie. The gift shop
fixtures are historic furniture like antique wood
armoires, tables, and rocking chairs. Views from
the gift shop show a long vista across the prairie
revealing longhorn cattle in the foreground, and
bison wandering beyond. Inside the entry building,
guests can see black footed ferrets and learn about
their important place in the prairie, make a
purchase, rent a stroller or wheelchair, or use the
restroom before exiting the building into the Zoo.
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The first view from the porch of the entry building
includes the relocated zoo windmill and beautifully
renovated pond with lush gardens and rockscapes
providing habitats for ducks and geese. Feed
stations allow guests to feed the ducks and geese
for a small fee. The existing pavilion overlooking
the pond allows for quiet escape.
Other vegetable gardens and native prairie gardens
reinforce the historic messaging of the farmstead,
presenting both agricultural and native grassland
stories.
Red-tailed hawks and vultures, species that thrive
in human-dominated environments represent the
message of human-animal harmony.

At certain times, keepers may select guests
to interact with the other domestic
animals, like helping to feed the chickens
or brush the horse.
The domestic animals are provided with
habitats that allow for mental stimulation
with natural substrates, choice of shade or
sun, choice of indoor or outdoor spaces,
toys and furniture to allow climbing,

scratching, and other behaviors, and space
to forage.
When animals choose to spend time
inside the barn, guests are allowed to
explore the interior which resembles a
historic barn. Fences and gates are made
from wood, and signage utilizes graphics
and fonts appropriate to early 1800s.
One modern element of the Barn is
highlighted: a window looking into the
zoo’s veterinary treatment room.
Although at most times, the room will not
be in use, guests are encouraged to look
into the space to learn more about how
the zoo cares for its animals through
signage explaining procedures and
equipment. When a treatment is in
session, guests may choose if they’d like to
watch the procedure through the glass,
while a volunteer educator provides
commentary and answers questions.

Facility Plan

The Barn:
The Barn is a historically appropriate
representation of a barn that the early
prairie pioneers would have used. At the
Zoo, the Barn is the home for a variety of
heritage breed domestic animals including
sheep, goats, chickens, pig, miniature
donkeys, cow, and miniature horse. The
goat and sheep yard includes two areas:
one for guests to be invited in to feed or
brush the goats and sheep at specified
times, and one dedicated as a refuge for
the goats to rest and relax. Nearby, a
historically themed wooden water trough
provides a hand washing station for those
who interact with the animals.

49

Facility Plan

The Frontier:
The wild that the pioneers encountered was in some
ways similar to the grassland habitats we see today in
Kansas, but in many ways, very different. The
untouched ecosystems teemed with a diverse range of
wildlife, and the Frontier habitats present some of the
animals that would’ve been common when pioneers
began settling southwest Kansas.
Mountain lions were commonly feared due to their
propensity to prey on livestock. The mountain lion
habitat exists on the edge of the farmstead and the
frontier representing this conflict. The fully enclosed
habitat allows the cats to climb fences and hillsides to
benefit from long vistas across the zoo. The grassy
habitat mimics the prairie that many guests will be
surprised to find is a native habitat type for the cats.
The enlarged wolf habitat provide long views for
guests across the wolf habitat without visual barriers,
achieved through a hidden dry moat barrier, and out
across the bison habitat beyond. Wolves benefit from
views into the adjacent exhibits of longhorn
and bison. The habitat includes grasses and trees, and
a cozy den buried inside a hillside allowing guests to
see the wolves even when sleeping.
Because wolves, like mountain lions, presented a
danger to pioneers from their hunting of livestock, the
wolves are located on the edge of the farm and
frontier.
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Bobcats are a rarely seen species because they are a
small elusive cat. The fully enclosed bobcat habitat
includes opportunities for climbing and “hiding” in
plain sight.
Black bears are often found roaming the prairies in
search of berries, grasses, roots, and insects. The
enlarged and enhanced black bear habitat includes
grasses and vegetation along with places to climb, hide,
and search for food.
The Frontier’s landscaping reflects native plants and
trees that are native to Kansas, and create a feeling of
being lost in nature. Enclosures are naturalistic, and
any architectural elements are either built from rustic,
historic-inspired materials or are hidden from view
with landscaping.

Indoor (sf)

Outdoor (sf)

Other

Indoor (sf)

Outdoor (sf)

Indoor (sf)

Outdoor (sf)

# of Animals

In collection?

Holding

Notes

PIONEERS ON THE PRAIRIE
FARM
Goats / Sheep

1,700

200

150

50

2

300

150

1

450

150
150

x

Chickens
Heritage Pigs

x

Heritage Cattle
Miniature Horse & Donkey

x

3

2,000

Longhorn

x

2

8,000

Bison / Pronghorn

x

Same footprint as existing; Shelter only.

Double size as existing
Total exhibit area divided into 1 Longhorn and 1 Flex exhibit space for Longhorn or Bison

40,000
1

Barn Owl

150

Total exhibit area divided into 2 exhibits and 1 off-exhibit yard

225
30

Black Footed Ferret

10

Facility Plan

Exhibit Area

FRONTIER
2

2,000

750

1

3,250

900

x

2

1,000

Fox

x

2

400

Coyotes (Wolves first)

x

Vulture

x

1

250

Red Tail

x

2

250

Mountain Lion

x

Black Bear

x

Bobcat

5,000

900 Reuse existing outdoor cages for expanded holding; Reuse existing holding bldg
Min to meet European AZA (since AZA does not have black bear standards developed); Reuse existing
865
outdoor cages for expanded holding; Reuse existing holding bldg.
100

(2) holding dens at 50 sf each
On exhibit den box

500

Min to meet AZA

OTHER
1300 Entry building with ticketing, gift shop, toilets, ferret exhibit, and storage

Entry Building
Pond
Parking
Meet and Greet Stage
Barn

8000
11,000
1000

Renovation of existing to downsize and improve
Renovation of existing 22 spots with new entry and exit lanes
Gathering space with small stage for education animals and demonstrations
Half dedicated to barnyard animal indoor habitats and guest circulation, half to BOH service—Vet,
2400
Nutrition, etc. Include carport for zoo vehicles to be locked into service area (enclosed by fence).
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Facility Plan

EDUCATIONAL MESSAGES:
1. Interconnectedness of nature
2. Beauty of nature
3. Importance of native and pollinator gardens
4. Importance of maintaining clean waterways

Facility Plan

CONCEPT DESCRIPTION:
Celebrate the vibrancy and interconnectedness of
nature at Viva Kansas! Follow the path of the
monarch through Dodge City all the way down to
Mexico, exploring the art, culture, and nature along
the way! Colorful murals, banners, and flowers
provide a bright and modern visual backdrop for
playful exploration of birds, gardens, and streams
with all of your senses!

CONSERVATION PROGRAM:
Monarch Butterflies
ANIMAL SPECIES:
Variety of native Kansas and Mexico birds, River
Otters, Parrots, Cockatiels
SPECIAL EVENT:
Fiesta de Monarch: Celebrate the annual migration
of monarchs through Kansas with a weekend long
special event featuring fun butterfly focused activities,
guest speakers, bands, and more!
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Facility Plan
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KEY EXPERIENCES
Aviary:
The improved aviary allows guests to
walk freely amongst beautiful songbirds
and prairie terrestrial birds. The aviary’s
enhanced gardens provide a variety of
habitats specialized for the birds who live
there.
Birds found here are natives of Kansas,
or like the monarch, migrate through
Kansas en route to southern
destinations. Birds like the colorful
painted bunting, western meadowlark,
and western bluebird illustrate the range
of colors and songs birds provide to
nature’s canvas. Roadrunners and grouse
scramble along the aviary floor, and
migrants like the scarlet tanager provide
unique species for guests to find in the
region throughout the year. At special
times, you may be invited to feed the
birds nectar or seed from your hands!

Relaxation Garden:
Take some time to sit in the quiet of the
beautiful flowering Relaxation Garden.
The intimate meandering path, pebbled
with unique Mexican inspired mosaic
tiles, leads guests to quiet nooks with
benches, a simple, modern, clean-lined
gazebo, and even a hammock.
Designed for inclusivity, the Relaxation
Garden is a secret gem planted with
annuals and perennials selected for their
beauty. Because of this, the garden is
closed during the winter.
The garden and its adjacent plaza is the
perfect venue for special activities like
yoga or small weddings. Nearby, the
food truck provides snacks and
beverages with picnic tables nestled
alongside the gardens.

Pollinator Garden:
Butterflies, bees, and birds are all
pollinators, and each plays an integral
part in the web of life—and in our lives
as humans. Recently, pollinators—
especially bees and monarchs—have
seen huge population declines due to
their food sources being depleted in
habitats that have become more
populated by people. Because of this, the
importance of pollinator gardens has
risen.
Pollinator gardens are created from
plants that provide food and habitat for
native and migrating pollinators, like
monarch butterflies. The pollinator
garden at the Wright Park Zoo contains
all the necessary elements for birds, bees,
and butterflies, and tells the story of the
monarch’s migration from Canada
through Kansas all the way to Mexico!
The garden’s pathway is made from
beautiful mosaic, and artful graphic
panels explain the pollinator story—and
how you can make your own pollinator
garden!

Sensory Garden:
The Sensory Garden encourages you to
touch, taste, smell, hear, and see the
beauty and complexity of the natural
world around you!
This small garden is comprised of plants
selected for their ‘5 senses’ attributes.
Plants like strawberry, lamb’s ears, and
Golden rain tree are clearly marked with
the sense they were selected for you to
use to experience them. Explore the
garden using your five senses to reawaken to the surprises all around you in
nature!
Nestled into the Sensory Garden, a
modern yet colorful and fun picnic
pavilion allows guests to rent their very
own space for birthday parties or private
events.

Elements in the play area inspire creative physical
play by providing grassy hills, large tree stumps,
wooden climbing structures, willow mazes, stepping
stones, and other non-formal play equipment.
Rubberized surfaces ensure safety. Plenty of seating
is offered for supervising adults to sit, relax, and
keep an eye on the children. Seat walls with murals
set the tone for fun in nature.

River Otters:
Cute, active, agile, and engaging North American
river otters anchor Viva Kansas! River otters can be
found from Canada all the way down to Mexico.
They are truly nature’s generalists. They live in wild
areas and human dominated areas. All they require is
clean water! River otters are the ambassadors of
water conservation—an important issue to Kansas.
River otters are nature’s water clowns, and their
habitat allows them to roll, play, jump, swim, and
slide—just like kids! Get up close and personal with
the otters through an acrylic pop-up in their dry
habitat—allowing you to have your picture taken
with an otter! The full height glass allows you to see
above water and below water, and since river otters
spend a lot of their time floating along the surface,
you can walk alongside them as they swim.

Facility Plan

Adventure Play:
Nature is a place many of us go to escape and play—
even as adults. Many children don’t get the
opportunity to climb a tree or hide in a cave. The
Adventure Play area of the Wright Park Zoo allows
kids to jump, roll, swing, climb, balance through
elements that are built from natural materials (or to
look like natural materials) while challenging their
physical abilities. Special programs invite children to
bring blankets to built a fort, or create capes from
sheets and become nature’s super heroes!

Their habitat is naturalistic with vegetation and
rockwork resembling mud banks and stream edges,
but pops of color through overhead Mexican
bunting and beautiful modern murals on the holding
building immerse the exhibit in the Viva Kansas!
theme.
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Indoor (sf)

x

Outdoor (sf)

Aviary

Other

Indoor (sf)

6

Holding
Outdoor (sf)

x

Indoor (sf)

# of Animals

Parrots

Outdoor (sf)

In collection?

Facility Plan

Exhibit Area

Notes

VIVA KANSAS!
ANIMALS

River Otters

375
3,250

3

2000

Renovations to existing
(2) 6' x 6' holding stalls

800

GARDENS
Adventure Play

12,000

Flower Garden / Relaxation Zone

5000

Pollinator Garden

3200

Sensory Garden

3500

Includes Picnic Shelter for rental for birthday parties

1000

Slab and utilities for leasing to food truck, with seating area for 3 picnic tables with umbrellas

OTHER
Food Truck

Facility Plan
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Facility Plan

Images shown here are
representative of the style
and materials that shall be
implemented throughout
the zoo. These images do not
represent the exact design or
style to be selected (except
as indicated by “City
Standard” which indicates
these elements adhere to the
City of Dodge City’s Heritage
District Guidelines).

OVERALL ZOO

CITY STANDARD BENCH

CITY STANDARD
TRASH CAN

PIONEERS ON THE PRAIRIE

HIGHLY VISIBLE TO GUESTS LOW
BARRIER FENCE (IE BISON, LONGHORN)

24” TALL GUEST EXCLUSION
BARRIER (LOW SAFETY)

ROUGH SAWN WOOD
CONSTRUCTION FOR ALL
MESH EXHIBITS

12’ CONCRETE MAIN PATH, NO
CURBS (WIDER AT VIEWING
AREAS & ENTRY, NARROWER
IN AVIARY & GARDENS)

BARN EXTERIOR HABITAT FENCING

RECYCLED PLASTIC
TABLES (HEX W/
UMBRELLA AT FOOD
TRUCK, STANDARD AT
PICNIC PAVILION)

Facility Plan

To ensure a cohesive look
and character of the new
zoo, standard elements have
been selected to represent
the design intent of the
overall zoo brand and each
thematic zone.

GUEST RAILINGS (WITH MESH ONLY
AT AREAS OF HIGH SAFETY CONCERN
I.E. WOLF, MOUNTAIN LION, ETC)
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PIONEERS ON THE PRAIRIE, CONTINUED

HISTORIC STYLE HOLDING BUILDINGS

WOLF & BLACK BEAR FENCING
60

FURNITURE FOR HABITATS (NATURALISTIC IN FRONTIER EXHIBITS (I.E.
BLACK BEAR, BOBCAT), BUILT STRUCTURES FOR FARM AREA (I.E.
MOUNTAIN LION, WOLF)

FENCELINE PLANTINGS FOR TALL
BARRIER FENCES IN EXHIBITS
(I.E. WOLF, BLACK BEAR)

MOAT AT WOLF

BARN GUEST AREA INTERIOR FINISH

NATURALISTIC DEN (I.E. WOLF, BLACK BEAR)

Facility Plan

VIVA KANSAS!

MODERN STYLE BUILDINGS & SHELTERS

MOSAIC PATHWAY INLAYS

GUEST RAILINGS

ORGANIC PATTERNED RUBBERIZED SURFACE

SEAT WALLS
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IMPLEMENTATION

Based on the facility plan, a feasible plan for phasing
construction of each project was created based on logistics,
facility need, and consideration for market impact and appeal.
From the phasing plan, attendance, revenue, and operating
cost projections allowed for a final roll-out plan outlining
capital fundraising needs.
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Implementation

2019 Baseline

2019

2020

2021

2022

2023

2024

2025

2026

2027

2028

2029

39,000

2020 Bison & Gardens

3,900

2021 Black Bear & Fox

4,290

2022 Entry

7,079

2023

3,799

2024 Aviary & Adventure Play

4,065

2025 Mt Lion

4,349

2026 Wolves & Bobcat

9,972

2027

5,352

2028 Barn & Parrots

12,271

2029

6,585

2030 River Otter

15,099

39,000
Projected Annual Growth Rates

2030

42,900

47,190

54,269

58,067

62,132

66,481

76,453

81,805

94,076

100,661

115,760

10%

10%

15%

7%

7%

7%

15%

7%

15%

7%

15%

Based on historical growth rates identified in the analysis phase and those from
other facilities across the country, each year’s projects were evaluated to determine
an estimated attendance growth rate. The year of opening will experience the
highest bump in attendance, with immediate erosion beginning the following year
for the next three years until reaching the historical standard growth rate of 4.5%. In
this plan, marketable projects will be opened every year for the first 3 years with the
largest project in the third year, and projects opened roughly every other year after
the first 3 years. This means growth will not decrease to 4.5% in this ten years.
A major project bump is typically seen at 15%-20% in opening year. As a conservative
attendance projection model, this master plan used 15% bump for opening year for

Implementation

Year Projects

major projects. Four major projects were identified in this plan: Entry Experience,
Wolves & Bobcats, Barn, and River Otters. All other projects were identified to be
medium projects with 10% bump in opening year.
Attendance for 2019 was estimated at 39,000 based on daily attendance counts
through May and historical trends for the remaining months. This base attendance is
much lower than records indicated for the years prior, but to present a conservative
model, the 2019 attendance projection was utilized. Given this baseline attendance,
projections indicate the Wright Park Zoo will reach 115,000 guests in 2030
(assuming the master plan project roll-out is implemented as planned).
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Analysis

Before 8:00
AM

Morning
Peak
Arrival

Departure

In Park*

0%

0

0%

0

0%

0

8:00 AM

0%

0

0%

0

0%

0

9:00 AM

17%

59

1%

3

16%

56

10:00 AM

18%

63

3%

10

31%

108

11:00 AM

17%

59

7%

24

41%

142

12:00 PM

16%

56

15%

52

42%

146

1:00 PM

12%

42

15%

52

39%

136

2:00 PM

11%

38

18%

63

32%

111

3:00 PM

7%

24

17%

59

22%

76

4:00 PM

2%

7

14%

49

10%

35

5:00 PM

0%

0

10%

35

0%

0

6:00 PM

0%

0

0%

0

0%

0

49

11%

38

Length of
Stay (hrs)

1.2

100%

Maximums

74

Arrival

15%

100%

52

14%

Annual Attendance:

115,700

Days of Operation:

362

Ave Peak Day:

0.7%

810

Maximum Day:

0.9%

1026

Design Day:

0.6%

694

Design Day, Peak in Park:

42%

292

An adjusted daily attendance pattern allows
us to understand peak times and facility
Peak In Park
needs at those regular peak times. Existing
length of stay is estimated at 45 minutes. The
Attend. @
master plan projects the length of stay will
11am - 1 p.m.
likely come close to doubling, at 1 hour 15
minutes. Like arrival patterns today, the short
length of stay indicates an expectation of distributed arrival
throughout the day, with a bias toward morning arrivals. This pattern
creates a peak in park attendance between 11am and 1pm, which
likely indicates a high probability for meal purchases from the food
truck.

With 115,000 guests, 91 parking spots will be needed.
The existing Wright Park parking lot found south of
the zoo, which will become the entry lot, currently
supports only 22 parking spaces, including 2
handicap spots. Nearby (across the road and along
the main park road), another approximately 49
parking spots currently exist. The total of these
nearby parking spots is 71, twenty spots short of the
estimated need by 2030. With the addition of
sidewalks connecting the new entry to the other
existing Park lots will allow the daily need to be
fulfilled without the zoo building permanent parking;
however, the design of a dedicated one-way entry
and exit road shall consider future permanent
parking built on either side of that exit road. In the
interim, overflow parking on the adjacent grass may
be a convenient solution on major days.
As for toilets, by 2030, the Zoo will require an
additional 3 fixtures (beyond the 2 current). It is
recommended to implement 1 women’s, 1 men’s, and
1 family restroom. When the entry building is
implemented, 2 of those fixtures will be added, and
located at the entry / exit where they are needed.
However, a facility should be added near the food
truck location which will distribute toilets throughout
the site. This facility can be a single ADA accessible
family toilet. The Zoo should consider a modular, prefabricated toilet building for this use.

Current

Design Day PIP Guests

38

292

Guest/Fixture*
# of Fixtures

19
2

60
4.8

PARKING PROJECTIONS
Current PIP
Current Peak Arrival
Projected 2030 PIP
Projected 2030 Peak
Arrival Hour (10-11am)

Visitors

Ppl / Car

Needed Spots

38

3.2

12

52

3.2

292

3.2

63

3.2

16
91
(4 accessible)
20
(1 handicap)

Implementation

Based on attendance projections, parking and toilet
needs can be calculated. Although existing parking
and toilets will meet the immediate needs of the Zoo,
by 2030, both facilities will be far outgrown.

TOILET PROJECTIONS

2030
Projection
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Year
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030

Food &
Admissions Admissions Beverage
Attendance
Per Cap
Revenues
Per Cap
39,000
42,900
47,190
54,269
58,067
62,132
66,481
76,453
81,805
94,076
100,661
115,760

$0.00
$2.25
$2.25
$2.28
$2.28
$2.28
$2.28
$2.97
$2.97
$2.97
$3.63
$3.63

$0.00
$96,525
$106,178
$123,569
$132,219
$141,475
$151,378
$227,067
$242,961
$279,406
$365,400
$420,210

$0.15
Lease & Vending
Lease & Vending
Lease & Vending
Lease & Vending
Lease & Vending
Lease & Vending
Lease & Vending
Lease & Vending
Lease & Vending
Lease & Vending
Lease & Vending

F&B
Revenues

Retail Per
Cap

$5,850
$11,835
$13,079
$14,740
$15,710
$16,920
$18,172
$20,268
$21,671
$15,111
$25,699
$28,564

$0.00
$0.10
$0.12
$0.28
$0.30
$0.31
$0.33
$0.40
$0.46
$0.53
$0.59
$0.66

In order to understand the extent of fundraising needed for implementing
the master plan, an estimate of potential revenues is needed. Currently, the
Zoo has revenue generation from a newly implemented soda vending
machine. Over the course of the master plan, the revenue model assumed
implementation of Admissions, Food & Beverage, Retail, Memberships, and
Other revenues including stroller and picnic shelter rentals.
Admissions is the most complicated projection. The conservative projection
includes no admissions required for Dodge City residents. In the years up to
2022 when the new entry building with ticketing window is opened, no
admissions will be taken; however, a suggested donation will be requested
from all visitors. The model assumed only ½ of visitors will contribute the
suggested donations, knowing some donations will be more than the
suggested $5 and some will be less. Once the ticket window is open, tourists
will be required to pay a $5 admission. The model assumes attendance to be
1/3 tourists. Admission increases every two years.
F&B revenues are based on a flat fee from leasing space to a food truck with
the additional soda vending machine revenues (based on sales from this
year). Retail and Other per caps are based on historical trends data from
benchmark institutions. The number of Memberships are estimated at 2% of
total attendance (based on benchmarks) with pricing from today increasing
$2 per year (per family).

#
Retail
Memberships Membership Membership Other Per Other
Revenues
Revenues
Revenues
Cap
(2%)
Pricing
$0.00
0
$0.00
$0.00
$0.00
$0.00
$4,247
429
$40
$17,160
$0.10
$4,290
$5,450
472
$42
$19,820
$0.10
$4,719
$15,222
814
$44
$35,817
$0.12
$6,512
$17,246
871
$46
$40,066
$0.16
$9,291
$19,478
932
$48
$44,735
$0.20
$12,426
$21,939
997
$50
$49,861
$0.24
$15,955
$30,276
1529
$52
$79,512
$0.28
$21,407
$37,794
1636
$54
$88,350
$0.32
$26,178
$49,672
1882
$56
$105,365
$0.36
$33,867
$59,793
2013
$58
$116,767
$0.38
$38,251
$76,402
2315
$60
$138,913
$0.39
$45,147
Residents

Annual
Total
$5,850
$116,897
$129,425
$160,044
$174,466
$190,299
$207,444
$299,017
$328,604
$378,056
$489,144
$570,323

Tourists

66%

Resident
Revenues

Ticket
Price

33%

Tourist
Total
Admissions
Revenues Revenues
Per Cap

Year

Ticket Type

Ticket
Price

2020

Suggested
Donation

$5

28314

$70,785

$5

14157

$35,393

$106,178

$2.48

2022

Suggested Donation
(for residents only)

$1

35817

$17,909

$5

17909

$89,543

$107,452

$2.28

2026

Suggested Donation
(for residents only)

$1

50459

$25,230

$8

25230

$201,837 $227,067

$2.97

2028

Suggested Donation
(for residents only)

$1

62090

$31,045

$10

31045

$310,451 $341,496

$3.63

NOTES:
F&B Per Caps are Profits. Profit is average 25% of REVENUE per cap.
F&B $0.15 beginning per cap is from soda sales with $.50 profit on each sale with a 1/3 attendance penetration
RETAIL Per Caps are Profits. Profit is average 33% of REVENUE per cap.
OTHER includes stroller rentals and pavilion rental

Projects

2019 Baseline
2020 Bison / Pronghorn / Longhorn
Flower Garden / Relaxation Zone
Pollinator Garden
Sensory Garden
Food Truck Pad
Fox
Year 1 Projects
2021 Black Bear
Year 2 Projects
2022 Entry Experience (inside gate)
Parking / Entry
Farm Pond
Vulture
Red Tail
2023 None
2024 Aviary
Adventure Play
2025 Mountain Lion
2026 Coyotes (Wolves first)
Bobcat
2027 None
2028 Barn & BOH Support Building
Meet N Greet
Parrots
Toilet, Renovation
Barn Owl
2029 None
2030 River Otters

Staffing
Subtotal

Utilities
(% incr)

Utilities
Subtotal

Goods
(% Incr)

Goods
Subtotal

Maintenance Maintenance
(% Incr)
Subtotal

Subtotal

City
Budget

Delta

0%
10%

$2,200
$2,420

0%
2%

$27,800
$28,356

0%
2%

$30,339
$30,946

$195,292
$209,982

$195,292
$199,198

$0
($10,784)

$151,225

3%

$2,493

2%

$28,923

2%

$31,565

$214,206

$203,182

($11,024)

11%
$167,814
1 part time for zoo

12%

$2,792

2%

$29,502

2%

$32,196

$232,303

$207,245

($25,058)

0%
$134,953
2%
$148,260
1 seasonal for horticulture

2%

2%
2%

$171,170
$174,594

3%
5%

$2,875
$3,019

2%
3%

$30,092
$30,994

2%
2%

$32,840
$33,497

$236,977
$242,104

$211,390
$215,618

($25,587)
($26,486)

2%
2%

$178,086
$181,647

3%
3%

$3,110
$3,203

2%
3%

$31,614
$32,563

2%
2%

$34,167
$34,850

$246,976
$252,263

$219,931
$224,329

($27,046)
($27,934)

2%
9%

$185,280
$202,550

3%
5%

$3,299
$3,464

2%
2%

$33,214
$33,878

2%
2%

$35,547
$36,258

$257,340
$276,150

$228,816
$233,392

($28,525)
($42,758)

3%
15%

$3,568
$4,103

2%
15%

$33,878.21
$38,960

2%
2%

$36,983
$37,723

$281,030
$291,519

$238,060
$242,821

($42,971)
($48,698)

1 part time for zoo

2%
2%

$206,601
$210,733

Operating cost projections help define profit for the Zoo. Staffing is the highest
cost currently, and will also experience the highest increase over the next 10 years.
As the Zoo grows and adds additional programs, attractions, and staff duties, the
two part time zoological staff will need to become full time. Additionally, the
master plan’s gardens and landscaping will require the addition of a seasonal
part-time staffer to maintain those features. The cost of staffing the Gift Shop and
Ticketing are included in the per caps reported on the Revenue projections page
and therefore are not included here. There will not be any staff dedicated to food
sales as the food truck will be leased out to a contractor.

Food costs for animals will not change much as the animal collection will not
dramatically change. Utilities and maintenance are not anticipated to change
beyond inflation rates, except once river otters are implemented. River otters
draw higher water and electricity costs to run a quality freshwater life support
system. The City Budget for operating costs have not been increased over time
except for a yearly 2% rate of inflation. The Delta column indicates the difference
between the City budget and the operating costs which will then be subtracted
from total revenues to calculate zoo profit.

Implementation

Year

Staffing
(% incr)

ASSUMPTIONS
STAFF
10,400
13,298
2.5%

1 seasonal
1 part time
cost of living

UTILITIES
3%

Inflation

2%

inflation

GOODS
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Year Projects
2020 Bison / Pronghorn / Longhorn
Flower Garden / Relaxation Zone

2020

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

Total

213,000

$599,000

132,000

Pollinator Garden

78,000

Sensory Garden

74,000

Food Truck Pad

36,000

Fox

29,000

Year 1 Maintenance Projects

37,000

2021 Black Bear

320,000

Year 2 Maintenance Projects

$325,000

5,000

2022 Entry Experience (inside gate)

$654,000

344,000

Parking / Entry

155,000

Farm Pond

131,000

Vulture

12,000

Red Tail

12,000
$0

2023 None
2024 Aviary

234,000

$413,000

179,000

Adventure Play
2025 Mountain Lion

300,000

2026 Coyotes (Wolves first)

$300,000
322,000

Bobcat

$402,000

80,000

2027 None

$0

2028 Barn & BOH Support Building

746,000

Meet N Greet

16,000

Parrots

47,000

Toilet, Renovation

19,000

Barn Owl

41,000

$869,000

2029 None

$0

2030 River Otters
Total Capital by Year
2%

$832,000

$4,394,000

2019 $$ Total

$4,482,000

Inflated Total

$599,000

$325,000

$654,000

$0

$413,000

$300,000

$402,000

$0

$869,000

$0

$832,000

Inflated

$611,000

$332,000

$667,000

$0

$421,000

$306,000

$410,000

$0

$886,000

$0

$849,000

Running Total of Capital Costs

$611,000

$943,000

$1,610,000

$1,610,000

$2,031,000

$2,337,000 $2,747,000 $2,747,000

$3,633,000

Balance, Annual

$611,000

$332,000

$667,000

$0

$421,000

$306,000

$410,000

$0

$886,000

$0

$849,000

City of Dodge City Capital

$611,000

$332,000

$667,000

$0

$390,000

$0

$0

$0

$0

$0

$0

$5,900

$106,100

$118,400

$135,000

$148,900

$163,800

$180,400

$271,100

$300,100

$335,300

$446,200

Delta, Capital Need vs Capital & Profit

-$5,900

-$106,100

-$118,400

-$135,000

-$117,900

$142,200

$229,600

-$271,100

$585,900

-$335,300

$402,800

Running Total Fundraising Needed

-$5,900

-$112,000

-$230,400

-$365,400

-$483,300

-$341,100

-$111,500

-$382,600

$203,300

-$132,000

$270,800

Estimated Prior Year Profits
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832,000

$3,633,000 $4,482,000

$2,000,000 Capital from City
$2,211,200 10-year Profits
$271,000 Capital Needed

